WEBVTT

7
00:00:32.670 ——> 00:00:44.889

Town of Parish: I pledge allegiance to the flag of the United States of

America, and to the republic for which it stands, one nation, under God,

indivisible with liberty and justice for all.

8
00:00:49.380 ——> 00:00:51.430
Town of Parish: Can I have a roll call. Please

9
00:00:51.550 ——> 00:00:54.329
Town of Parish: know that I am here.

10
00:00:55.060 ——> 00:00:56.327
Town of Parish: Yes, I'm here.

11
00:00:56.850 ——> 00:01:00.623
Town of Parish: What present?

12

00:01:03.060 ——> 00:01:07.559

Town of Parish: Okay, we're gonna open the meeting with the public
comment period.

13
00:01:08.450 ——> 00:01:12.749

Town of Parish: Nobody wishes to speak other than who's on the agenda.

we will move on.

14

00:01:13.672 ——> 00:01:17.700

Town of Parish: The supervisors comments. I do not have a prepared
Statement.

15

00:01:18.000 ——> 00:01:23.024

Town of Parish: It's been going pretty smooth, so I will leave it at
that. Counselors have any comments

16

00:01:25.471 ——> 00:01:34.239

Town of Parish: we will move on. Can I have a motion to approve? The
minutes from 6 2024 that was in your mailbox removed.

17
00:01:34.550 ——> 00:01:37.610
Town of Parish: Yes, Sir Robin and Mr. Holt.

18

So



00:01:38.120 ——> 00:01:42.540
Town of Parish: All those in favor I I opposed staying motion carries

19

00:01:43.651 ——> 00:01:48.150

Town of Parish: looking for Dan Ingalls. I called him the other day, but
we will move him down

20
00:01:48.840 ——> 00:01:49.979
Town of Parish: on the list

21

00:01:51.172 ——> 00:01:55.640

Town of Parish: and if he doesn't show, then I will discuss it, and we'll
do it before the vouchers.

22
00:01:55.710 -—> 00:01:57.170
Town of Parish: So the next up

23

00:01:57.670 ——> 00:02:05.680

Town of Parish: will be Shannon Masters who's going to talk about old
home date is not on your agenda. We just put her in there.

24
00:02:06.200 ——> 00:02:07.999
Town of Parish: So we're gonna listen to Shannon.

25

00:02:08.610 ——> 00:02:12.999

Town of Parish: So this is what we have. And because we're so close,
we're not going to take any more vendors.

26

00:02:13.552 ——> 00:02:18.010

Town of Parish: So this is this is what we have permanent. There's 92
vendors.

27
00:02:18.490 ——> 00:02:21.809
Town of Parish: 10th Mountain Division band is playing at one

28
00:02:22.190 ——> 00:02:23.850
Town of Parish: after

29

00:02:24.130 —-—> 00:02:30.680

Town of Parish: Big D acoustic from 10 until noon, the 10th Mountain
Division Band place for 1 h.

30



00:02:31.278 ——> 00:02:37.199
Town of Parish: Right around that time we'll be honoring and saying a few
words for all about our local veterans

31
00:02:37.250 ——> 00:02:41.179
Town of Parish: and military personnel that are live locally.

32

00:02:41.400 ——> 00:02:47.850

Town of Parish: We come up with a plaque, and we're giving the band a
plaque just as a thank you for playing it on home day

33
00:02:48.554 ——> 00:02:50.329
Town of Parish: as far as Food

34

00:02:50.500 ——> 00:03:02.959

Town of Parish: Fire Department is doing their chicken barbecue. We have
rusty roof, Joe, Joseph Pinatas, and Mama's branch buggy that are all
coming. I told them today, actually, that for vendors alone, we have 92.

35

00:03:03.010 ——> 00:03:06.740

Town of Parish: So if you need to get more food, you might want to buy
some more food.

36
00:03:07.296 ——> 00:03:09.029
Town of Parish: We have a bouncy house.

37

00:03:09.070 --> 00:03:15.229

Town of Parish: We also are doing an art project for the kids so that it
will incorporate the new Meryl Park playground.

38

00:03:15.340 -—> 00:03:21.070

Town of Parish: So what we did is we're gonna have Monty, the Merrill
Park snake. We collected flat rocks.

39

00:03:21.410 --> 00:03:33.170

Town of Parish: Each kid gets to paint their own rock initial the bottom,
and then we'll assemble it once they're dry down at the new playground
and encourage them to go find their rock snake. That's a playground to
get more people down there.

40

00:03:33.420 ——> 00:03:51.719

Town of Parish: Okay, yeah. So that'll be at Robin's tent. She'll handle
all the helping with the painting and all that. And I said once, they're



driving, assemble them. And where? Where are you assembling them at the
playground at the edge of the playground?

41
00:03:52.190 ——> 00:03:53.470
Town of Parish: Aye.

42
00:03:53.860 ——> 00:03:54.775
Town of Parish: also,

43
00:03:55.900 --> 00:03:58.739
Town of Parish: as far as the home day future goes.

44

00:03:58.900 ——> 00:04:08.749

Town of Parish: I have talked to the library, and the library is willing
to take on sponsorship of the event because friends of parish parks, 501
c. 3 lapsed.

45
00:04:09.050 ——> 00:04:11.550
Town of Parish: and we for years

46

00:04:11.830 ——> 00:04:20.710

Town of Parish: I guess it's been like that which I knew nothing about.
So in order for us to fundraise, we would have to establish another 501
c. 3, which we don't want to do.

47

00:04:20.880 ——> 00:04:28.860

Town of Parish: So the library has offer. Well, I spoke to them. Can we
give you the money that's left over in the account?

48

00:04:28.980 ——> 00:04:41.740

Town of Parish: Earmark that World Home Day? It'll be parish old Home
day, sponsored by the parish public library and hosted by the fire
department. So everybody's got their names out there, but they can also
help us fundraise in the future.

49

00:04:41.890 ——> 00:04:46.869

Town of Parish: so they'll hold the money. They'll help us fundraise, and
we have a place to put

50

00:04:47.120 --> 00:05:02.499

Town of Parish: the money. That's you know, that'd be raise. So it's a
win win. So every old home days we have not been able to fundraise, not
even a 50 50, right? Because we can't keep the money



51

00:05:03.000 ——> 00:05:18.870

Town of Parish: right. We have nowhere to put it we I could put it in my
account and keep track of it, but if we were ever to be assessed by
somebody hence legally there for for businesses or anybody. We can't even
provide a write off because

52
00:05:19.090 ——> 00:05:22.019
Town of Parish: we're not qualified under 5, 1, 2, 3.

53

00:05:22.420 --> 00:05:26.230

Town of Parish: But now we are, because it will go through the library.
So that's a win-win

54
00:05:27.060 ——> 00:05:29.043
Town of Parish: great. So so that's it.

55
00:05:30.120 ——> 00:05:32.419
Town of Parish: yeah. Lots of vendors this year.

56

00:05:32.570 ——> 00:05:46.829

Town of Parish: Go down and measure and try to figure out where to put
them off. But yeah, the more vendors, the more hopefully, the more they
advertise it out. There we have tons of vendors. People come down
everywhere, and this week, coming up, we put the banners out.

57
00:05:47.000 ——> 00:05:48.750
Town of Parish: and actually

58

00:05:48.860 ——> 00:05:56.009

Town of Parish: for the mowing and stuff. So the banners do I put at like
81 right in front of the maravido.

59

00:05:56.060 ——> 00:06:06.726

Town of Parish: We will, we will. We won't hit you other other
advertising signs we have been known to just accidentally run them over

60

00:06:07.310 ——> 00:06:37.240

Town of Parish: since. Well, it gets to the point where that too much.
But you're looking at state or county roads, and we'll we'll we're always
careful. And we'll start to put the flyers out, so you'll see them
everywhere, too. We tried to get on Bridge Street, but it was $500, and
we didn't have that. So we're just

61



00:06:37.480 ——> 00:06:39.949
Town of Parish: basically, I'm just using social media

62
00:06:39.970 ——> 00:06:42.211
Town of Parish: everywhere. That's a good thing.

63

00:06:43.960 ——> 00:07:04.070

Town of Parish: whatever you call it, into, like your stories, do they do
advertising? I actually message cny news to be a Facebook. But I never
heard back from them. But like a Swedo county today, local papers and the
amount of money they want to throw an ad in there. It's ridiculous. Yeah.
Yeah.

64
00:07:04.080 ——> 00:07:06.240
Town of Parish: Now, there's 1 of them.

65

00:07:06.380 ——> 00:07:29.229

Town of Parish: and I could call them back. We're we're all within their
printing group. They'll have like a community notes, and we could get
listed under community notes. But it won't be like a horror page. It'll
just be well, on Facebook. I've been putting it on like the North Shore
community, Alaska village for the village of Flasky Parish top of the
town. All the local, like

66
00:07:29.470 --> 00:07:33.029
Town of Parish: community, wvillage and town community. Camden's

67

00:07:33.040 --> 00:07:37.510

Town of Parish: with the flyer and all the stuff we have going on. So I
think that hits

68

00:07:37.700 ——> 00:07:43.149

Town of Parish: a lot of local people. Yeah, I've been. I try to put it
out every couple of weeks.

69

00:07:44.031 ——> 00:07:54.880

Town of Parish: It seems like it's growing like we wished it to grow. So
that's a good thing. Yeah, I think the band itself. I wish we could get
that on.

70
00:07:54.930 ——> 00:07:56.529
Town of Parish: But I don't.

71
00:07:57.320 ——> 00:07:58.329



Town of Parish: I don't know.

72

00:07:59.650 ——> 00:08:06.460

Town of Parish: I think social media advertising will bring in a lot of
people just because of the band, you know.

73

00:08:07.620 —--> 00:08:22.529

Town of Parish: I went down and saw them in in Cleveland last year, and
so it gave me the idea. It was a very nice set, and it's interesting.
It's the rock band that'll be playing here in Paris. So I'm thinking
they're gonna play kind of like a rock set.

74
00:08:22.580 ——> 00:08:23.950
Town of Parish: Absolutely not.

75

00:08:23.980 ——> 00:08:45.929

Town of Parish: It's all Americana, you know. Star Spangled Banner kind
of yeah, but that's cool. Yes, it is. It was wonderful. It just wasn't
what I hadn't. Just yeah. And we'll ask people, you know, at the end of
when the band ends, Robin's going to speak, and we're and say a few words
about our local veterans and local military personnel as like a Thank
you. And we'd like to honor you and then present the plaque to the band.

76
00:08:46.760 ——> 00:08:48.610
Town of Parish: That'd be a nice touch. Yeah.

77
00:08:48.790 ——> 00:08:51.000
Town of Parish: Sounds like a wonderful time.

78

00:08:51.450 ——> 00:09:04.629

Town of Parish: And once again, August 3, rd we're starting setting up at
7 Am. At 10 ends at 3

79
00:09:04.680 ——> 00:09:07.319
Town of Parish: the band ends at 2, gives people time to

80
00:09:07.910 ——> 00:09:10.690
Town of Parish: back up, and all that. Any questions from the counselors.

81
00:09:11.860 ——> 00:09:14.680
Town of Parish: That's great, guy. Let's go ahead

82
00:09:17.170 ——> 00:09:30.760



Town of Parish: cool,

alright.

all that worked out perfect timing, Dan, you're up

83

00:09:32.530 ——> 00:09:
Town of Parish: alright. We are now going to have a discussion.

42.169

Ingalls concerning the cyber security and voucher number 1 58.

84

00:09:42.740 ——> 00:009:
Town of Parish: So, Dan,

51.280

58 wvoucher. 1 58 was to pay dan

85

00:09:51.942 ——> 00:09:

53.600

Town of Parish: above and beyond

86

00:09:53.650 ——> 00:09:

Town of Parish: what

87

00:09:54.900 ——> 00:09:

54.830

57.250

Town of Parish: we were actually looking at.

88

00:09:59.850 ——> 00:10:

03.660

Town of Parish: because his estimate was

89

00:10:05.890 ——> 00:10:

06.820

Town of Parish: hopefully.

90

00:10:08.220 —==> 00:10:

11.859

Well, thanks. This worked out well. See

By Dan

come on up so can you remind us what voucher? 1

Town of Parish: How much was your initial estimate, Dan, I've got 29

papers here.

91

00:10:12.050 —=> 00:10:

Town of Parish: It was
so I don't.

92

00:10:16.410 ——> 00:10:

Town of Parish: Sarah,

93

00:10:19.330 ——> 00:10:

Town of Parish: It was

94

00:10:21.440 ——> 00:10:

16.289
broken up into the wvillage in the town.

18.570
let me get a number.

20.989
like 40

25.369

Town of Parish: or yeah, 44 originally.

Excuse me



95
00:10:25.460 ——> 00:10:26.600
Town of Parish: and

96
00:10:27.364 --> 00:10:31.375
Town of Parish: and what it? And we paid that last month to Dan.

97
00:10:32.728 --> 00:10:37.660
Town of Parish: and so this time he is looking for from the town

98
00:10:38.000 ——> 00:10:44.139
Town of Parish: $1,233 and 90 cents, which was voucher 1, 58. So

99

00:10:44.230 ——> 00:10:53.689

Town of Parish: I'm sure you guys are gonna have questions concerning
that. So I brought Dan because I don't speak computer ease. I'm not
afraid to admit it. But when Dan starts talking

100
00:10:54.010 ——> 00:10:55.510
Town of Parish: I get lost.

101

00:10:55.540 ——> 00:11:02.956

Town of Parish: He starts isps, and he starts going on that little
chatter, and I am totally lost. But he did really. Well,

102

00:11:03.470 ——> 00:11:18.969

Town of Parish: It just went over what he thought it was going to cost
us. And I'm gonna let him explain it from here on out and then that way,
if you guys have any questions, you can question what he's done and why
it went over that amount. Yeah. So the original estimate, I didn't
actually see any of the

103

00:11:19.290 ——> 00:11:28.270

Town of Parish: domain names or anything. So they have to be broken up
into 3 different places. So I was able to consolidate it and everything
in one spot.

104
00:11:28.620 ——> 00:11:32.629
Town of Parish: It all be emails into one's email address and then

105

00:11:33.240 --> 00:11:37.540

Town of Parish: with the websites over. But the original scope was to
just do email



106

00:11:37.990 ——> 00:11:44.689

Town of Parish: and put a fire alarm and Server Active Directory. But it
had changed just because of how

107
00:11:44.750 ——> 00:11:47.060
Town of Parish: dispersed all the stuff was to

108
00:11:47.150 ——> 00:11:48.920
Town of Parish: book skater. Godaddy.

109
00:11:49.640 ——> 00:11:50.810
Town of Parish: there's

110

00:11:50.910 --> 00:11:55.149

Town of Parish: just everything was moved around so you guys could get
free email. So

111

00:11:55.775 -=> 00:12:00.950

Town of Parish: I was able to get the yearly cost down by moving
everything to one spot.

112
00:12:01.180 ——> 00:12:03.579
Town of Parish: And when I did that I kind of

113

00:12:03.720 --> 00:12:08.830

Town of Parish: made a chain reaction of different things that we found
like the Wi-fi router was

114

00:12:09.460 ——> 00:12:15.349

Town of Parish: one off set up, and that was really hard to troubleshoot.
I couldn't get into it. So

115
00:12:15.590 ——> 00:12:18.839
Town of Parish: there was Wi-fi, and then

116

00:12:19.340 -—> 00:12:26.580

Town of Parish: migrating everybody's files. Yeah, the files was a really
good detail. So I just went over the scope.

117
00:12:29.600 ——> 00:12:32.116
Town of Parish: And so that's why it's



118

00:12:33.590 ——> 00:12:44.789

Town of Parish: 1,237 correct, and that is just our portion. I think the
village was 300 somewhere on there, so cause we pay 75 25.

119

00:12:44.890 ——> 00:12:49.330

Town of Parish: So that is why it's there. And I just figured it'd be
best to

120
00:12:49.850 ——> 00:12:51.480
Town of Parish: have you guys aware

121
00:12:51.500 ——> 00:12:53.480
Town of Parish: of what that wvoucher was for

122
00:12:54.051 ——> 00:12:56.819
Town of Parish: and Dan can answer any questions.

123

00:12:57.060 —-—> 00:13:04.369

Town of Parish: Does any of the counselors have? Questions? Are, the
emails are all switched over now. That was the 1st thing I did was
migrate all the email.

124

00:13:04.460 ——> 00:13:09.399

Town of Parish: So could you give us an idiot's guide to accessing our
email?

125
00:13:09.910 --> 00:13:12.549
Town of Parish: Yeah, I mean, you can log into the web

126

00:13:12.560 —=> 00:13:25.197

Town of Parish: with your username and password. Yeah, I don't remember.
Don't even know where it is. These are all the counselors. So let me go.
How did yours guys go, counselor would or

127
00:13:26.870 ——> 00:13:29.080
Town of Parish: no, when with your just your name.

128

00:13:29.170 ——> 00:13:35.009

Town of Parish: Okay? So it's Gary Wood at parish. So all of the the 4
counselors

129



00:13:35.090 ——> 00:13:52.829

Town of Parish: always get their emails associated with the town at home,
at their homes, you know, they don't have an office here. So that's maybe
something we have to work at getting a hold of you guys get a hold of
Dan. I know we sound emails, but by then may have lost them because we
couldn't get back into. You know.

130

00:13:53.526 ——> 00:14:06.203

Town of Parish: you can just Google, search it, dream host, dream host,
dream host and the webmail login. So do you have any business cards with
anything. I don't, sir. I'm sorry.

131
00:14:07.550 ——> 00:14:09.290
Town of Parish: So Google dreamhost

132

00:14:10.270 ——> 00:14:28.479

Town of Parish: drink both webmail. And then you just use your email and
your password. Why don't we resend their password, although they won't be
able to get it because they can't get to the email.

133
00:14:28.740 —-> 00:14:32.097
Town of Parish: I will give them what I will do, Dan.

134

00:14:33.410 ——> 00:15:00.005

Town of Parish: I will send you guys out an email. This is his number to
call him directly okay, and then he will get a hold of you to set you up
each week. Do you hear what you just said? You're going to send them an
email. So I have their personal. And what I normally do is I send it to
both, or I was, and then I quit doing that. But now I can send it to both
again. You know.

135

00:15:00.887 ——> 00:15:05.140

Town of Parish: The reason why this is important. I'm imagining. Correct
me, if I'm wrong.

136

00:15:05.280 —-—> 00:15:10.390

Town of Parish: Yeah, I'm doing all of my email communication to my
private home email.

137

00:15:10.650 ——> 00:15:16.930

Town of Parish: But if somebody wanted to foil our conversation. That's
my private email versus something that's

138
00:15:17.450 ——> 00:15:28.543



Town of Parish: to add town base, something that's gonna stay here. And
so I think it's important that at least I would think so that we start
using the town email, not our own.

139

00:15:29.580 ——> 00:15:34.279

Town of Parish: I don't know anybody who's spoiled conversations. Maybe
Paul Baxter could enlighten us.

140
00:15:35.010 --> 00:15:37.879
Town of Parish: Anybody you ever heard of anybody boiling

141
00:15:38.210 ——> 00:15:39.380
Town of Parish: emails?

142

00:15:39.674 ——> 00:15:47.640

Town of Parish: It's been done here that they've filed Kelly before. And
there are a bunch of emails that we had to go through. But it was their
official

143

00:15:47.750 ——> 00:16:05.009

Town of Parish: email address. All the things were in that account for
her official communications and to your point. Yes, if it was on your own
personal account. They'd want to see potentially everything you're doing
on your potential on your prior account. Which is why we set everybody up
originally, like 3 years ago. Yeah.

144

00:16:05.270 ——> 00:16:13.839

Town of Parish: which is why it's a good practice to have a municipal
email, your official municipal business. Then we restrict your
communications on that to

145
00:16:14.040 -—> 00:16:15.869
Town of Parish: your official municipal business.

146
00:16:16.100 ——> 00:16:18.380
Town of Parish: Yes. So you're on the right track for that.

147
00:16:19.360 ——> 00:16:21.870
Town of Parish: Okay? And so

148
00:16:22.120 ——> 00:16:24.390
Town of Parish: I will make a note to do that.

149



00:16:26.060 ——> 00:16:29.
Town of Parish:

150
00:16:31.150 ——> 00:16:34.
Town of Parish: just make

151
00:16:34.900 —-> 00:16:35.
Town of Parish: Sorry.

152
00:16:36.170 ——> 00:16:38.
Town of Parish: you know,

153

00:16:39.200 ——> 00:16:52.
Town of Parish: out there.
built in.
while with a set of rules.

154

00:16:52.980 ——> 00:16:57.
Town of Parish:
from that fire.

155
00:16:58.260 ——> 00:16:58.
Town of Parish: Good.

156
00:16:59.210 ——> 00:16:59.
Town of Parish: Didn't?

157
00:17:04.050 ——> 00:17:06.
Town of Parish: Okay? Any

158
00:17:07.540 ——> 00:17:09.
Town of Parish: to help.

159
00:17:09.587 ——> 00:17:12.
Town of Parish: If I read

160

00:17:12.849 ——> 00:17:23.
Town of Parish:
the on the voucher.
email that

161
00:17:23.369 ——> 00:17:30.

It's in the software.

it's a lot more secure.

it would make their head spin.
As well explain what he said. Right? But this is the

796

So where are you done with it. Yes,

459
a note,

840

819

there's a lot of potential openings

609

Not really. You guys have a windows firewall
And now you have a hardware partner,

So

590

930

880

040

other questions for Dana

060

569

you his email.

349

145

and we'll do it on my agenda.

Everything. All the traffic goes

Well, all the notes are on



Town of Parish: he sent me where we talk computer ease. And I'm like,
Bring Dan.

162

00:17:30.700 ——> 00:17:35.780

Town of Parish: And just so we're all aware, too, is even with Dan's
extra little bit.

163
00:17:36.050 ——> 00:17:37.420
Town of Parish: He's still underneath

164
00:17:37.600 ——> 00:17:39.159
Town of Parish: the other wvendors

165

00:17:39.410 ——> 00:17:46.680

Town of Parish: that we looked at to come in and do cyber security. And
Dan has been. Dan was here a lot more than he thought it was

166
00:17:47.070 ——> 00:17:49.269
Town of Parish: and we will continue to use Dan.

167
00:17:49.290 ——> 00:17:50.779
Town of Parish: And Dan

168

00:17:51.150 ——> 00:17:56.530

Town of Parish: doesn't charge like the other people. We're gonna charge.
He doesn't have a monthly fee. So if we go months

169

00:17:56.630 ——> 00:18:08.219

Town of Parish: without having an issue, the other ones were, I think, 2,
5,300 somewhere out. Yeah, just the monitoring. So I think this is a
better way to go for our small little town, and it saves us money.

170

00:18:08.410 ——> 00:18:11.590

Town of Parish: and we're still underneath the other ones. Any other
questions that

171

00:18:12.380 ——> 00:18:25.429

Town of Parish: great thanks, Dan. Thank you, Dan. I'm glad I didn't have
to answer questions. Yeah, you talk to him and he will definitely assist
you in your needs.

172
00:18:25.790 ——> 00:18:31.599



Town of Parish: Okay, alright, great, very much. Thanks, Dan. Appreciate
it

173

00:18:31.920 ——> 00:18:40.571

Town of Parish: where you can stay and watch you. You decide. I can't
tell you what's good.

174

00:18:41.120 --> 00:18:45.730

Town of Parish: I got food waiting. Alright. You better go. Thanks, Dan.
I'1ll talk with you

175
00:18:47.360 ——> 00:18:50.759
Town of Parish: all right. We will move on then. Thank you very much.

176
00:18:52.220 ——> 00:18:55.410
Town of Parish: Department reports the assessor is not here.

177

00:18:56.690 ——> 00:19:02.779

Town of Parish: you know. Table that one the CEO gave me a month of
report. I will read it real quickly.

178

00:19:03.040 ——> 00:19:08.790

Town of Parish: Building. Permit 6 property maintenance violations. 23.
Building permit inspections, 18.

179
00:19:08.960 ——> 00:19:13.429
Town of Parish: Certificate of occupancies, 2 certificate of clients, 4.

180

00:19:13.560 ——> 00:19:21.510

Town of Parish: Throughout the months of June I've been busy with
building permits, violations, inspections, returning phone calls, working
with contractors until planning issues.

181

00:19:21.530 --> 00:19:25.219

Town of Parish: I attended training in Syracuse for swimming pools and
bonding.

182

00:19:25.530 -—> 00:19:32.380

Town of Parish: And then there was electrical bonding. I also believe my
sexual harassment training is required, and just waiting for the
certificate.

183
00:19:32.420 ——> 00:19:34.339



Town of Parish: Thank you, Wilhelm.

184
00:19:34.540 ——> 00:19:36.130
Town of Parish: So that was Wills

185
00:19:36.420 ——> 00:19:37.859
Town of Parish: man. Mine came like

186
00:19:38.270 ——> 00:19:39.580
Town of Parish: 2 days later.

187
00:19:39.710 ——> 00:19:45.337
Town of Parish: What my strip gets reset for us. Oh, yeah, so

188
00:19:47.920 --> 00:19:51.330
Town of Parish: Any questions on that. We will move on. And

189

00:19:51.430 ——> 00:20:00.370

Town of Parish: Steve is not here, our dog control officer, so we will
move forward. I took 2 classes same day. Yup and I got a shirt for one.

190
00:20:00.630 ——> 00:20:01.989
Town of Parish: Okay, so

191
00:20:02.050 ——> 00:20:04.029
Town of Parish: I didn't. They didn't

192
00:20:04.230 ——> 00:20:06.609
Town of Parish: communicate to get the second one. So

193
00:20:06.750 --> 00:20:07.859
Town of Parish: there you are.

194
00:20:08.410 ——> 00:20:09.509
Town of Parish: I did it.

195
00:20:10.040 ——> 00:20:11.270
Town of Parish: Okay. It's

196
00:20:11.420 --> 00:20:24.394



Town of Parish: probably in their file. Send me a note that you did it.
I'll put it in the file. I Jjust did.

197
00:20:25.850 ——> 00:20:27.080
Town of Parish: The foul

198

00:20:27.540 --> 00:20:32.999

Town of Parish: thought it was. Gonna be easy. There it goes. Which one
was 1it, Doug?

199

00:20:33.870 ——> 00:20:38.370

Town of Parish: It wasn't the sexual harassment and workplace violence.
Yes.

200
00:20:39.150 ——> 00:20:39.960
Town of Parish: okay.

201
00:20:43.190 ——> 00:20:44.780
Town of Parish: Just put a thing here.

202
00:20:44.930 ——> 00:20:47.240
Town of Parish: Case they ask. That's what happened.

203

00:20:47.340 ——> 00:20:50.909

Town of Parish: Alright. Our fire company. There's nobody here from the
fire company.

204
00:20:50.930 -—> 00:20:54.069
Town of Parish: so I will try to read the sheet.

205

00:20:54.860 ——> 00:20:58.329

Town of Parish: We can. Actually, you guys all got it right? Yeah,
alright.

206

00:20:58.500 ——> 00:21:04.750

Town of Parish: We will move on then. Right? We're all good with that.
Sometimes the people like to see it. They'll watch this so, but

207

00:21:05.200 --> 00:21:11.909

Town of Parish: and always call a very cheap up and ask, or they could
ask us for correct good one, Kelly.

208



00:21:12.140 ——> 00:21:14.529
Town of Parish: All right. We're on the highway and park.

209
00:21:15.380 ——> 00:21:16.270
Town of Parish: Nate.

210
00:21:18.135 —=> 00:21:19.320
Town of Parish: Everything

211
00:21:19.780 ——> 00:21:22.998
Town of Parish: is a little rough with the storms. We've been having.

212
00:21:23.690 ——> 00:21:25.330
Town of Parish: had some washouts

213
00:21:25.770 ——> 00:21:27.729
Town of Parish: and take care of some driveways.

214
00:21:27.770 ——> 00:21:29.030
Town of Parish: branches.

215

00:21:31.390 ——> 00:21:34.740

Town of Parish: Other than that. Everything's going good. We're getting
mowing done

216
00:21:35.150 ——> 00:21:38.430
Town of Parish: mowing back further than we mowed in years.

217

00:21:40.510 —-—> 00:21:46.849

Town of Parish: The park had a couple of limbs come down on that one tree
as you go out to that back parking lot.

218

00:21:49.420 —-> 00:21:52.939

Town of Parish: Other than that the nature trail everything held up
through the rain

219
00:21:53.200 ——> 00:21:56.050
Town of Parish: there, there's no washouts at the park.

220
00:21:56.740 ——> 00:22:11.280



Town of Parish: I have the equipment or the stuff to do. Getman Cemetery.
I'm just looking for a postal digger still, and found one for rent and a
reasonable rate. I could pay $150 for something I can buy for $200,

221
00:22:11.580 ——> 00:22:13.420
Town of Parish: you know. So

222

00:22:13.780 ——> 00:22:20.579

Town of Parish: if I could find one at a decent rate, I find one. If I
can't, I may buy one for myself, and just use it

223

00:22:22.730 ——> 00:22:36.859

Town of Parish: other than that. Everything's going good. I checked into
pricing for Happy Valley. Just need to kinda have a clear cut decision on
what type of money? Because you said between 5 and 10

224
00:22:37.120 ——> 00:22:38.720
Town of Parish: I didn't know what

225
00:22:39.790 —-—> 00:22:42.290
Town of Parish: you've got right. I mean I can't.

226
00:22:42.340 ——> 00:22:46.790
Town of Parish: I won't plan a project unless I know what my ceiling is

227

00:22:47.630 ——> 00:22:56.279

Town of Parish: otherwise I plan a project, and then I can't complete a
project because it's above my ceiling. Then, you know. So if you could
just give me

228

00:22:57.520 --> 00:23:12.019

Town of Parish: a rough number. That's pretty close. Which account were
we talking about taking this out of? You? Didn't talk about where you
were going to take it out of, and we're not sure I'm going to need it. It
may be something that'll be left over, and maintenance arose. I may not
have

229

00:23:12.290 ——> 00:23:21.009

Town of Parish: the huge expense and maintenance of roads that we've had
in the past. I may be able to get it into that budget line already.

230

00:23:21.110 --> 00:23:29.130

Town of Parish: but if I need to go above and beyond. Because I've used
most of that line up. You said you could find money for the wvalley



231
00:23:29.720 ——> 00:23:33.210
Town of Parish: currently maintenance of roads. Your contractual amount.

232

00:23:34.030 —-—> 00:23:41.849

Town of Parish: at the end of June you had 73,000 left right? I
understand that. Right? So do you think.

233
00:23:42.920 ——> 00:23:44.140
Town of Parish: And good.

234

00:23:44.580 —-—> 00:23:52.599

Town of Parish: Listen the way Mother Nature's been. I can't make you any
promises. Yeah, she's mad. I just need to know that

235
00:23:52.700 ——> 00:23:56.550
Town of Parish: if we move forward with the valley and I have

236
00:23:56.700 ——> 00:23:59.390
Town of Parish: problem in the town that I need to spend that

237
00:23:59.770 ——> 00:24:02.620
Town of Parish: that money on, and it's not. I mean.

238
00:24:04.870 ——> 00:24:07.509
Town of Parish: we shouldn't have to spend all that money.

239

00:24:08.060 ——> 00:24:18.637

Town of Parish: Have you been up in the valley since the this big, when
I've been up in the valley since after every storm I go up through there,
and it's just getting worse and worse.

240
00:24:19.620 ——> 00:24:23.740
Town of Parish: and to be honest with you. But I got quoted for item 2.

241
00:24:24.210 ——> 00:24:27.489
Town of Parish: Gravel is 1250, a yard.

242
00:24:27.960 ——> 00:24:29.160
Town of Parish: I can get

243



00:24:29.470 ——> 00:24:36.129
Town of Parish: limestone, 3 quarter limestone crusher run for 9, 25 a
ton right now.

244
00:24:37.410 ——> 00:24:45.920
Town of Parish: not as accessible. I mean, it washes out right. I mean.

245

00:24:46.450 ——> 00:24:55.529

Town of Parish: I can look into that. But I can't. I can't see me being
able to get it for 9 25 a ton, and if we get 3 quarter, crush around, we
roll it in there.

246
00:24:55.670 ——> 00:24:57.269
Town of Parish: get it nice and tight.

247
00:24:58.410 -—> 00:25:02.150
Town of Parish: the limestone go better. The limestone will last better.

248

00:25:05.800 ——> 00:25:12.779

Town of Parish: But I just I just wanted to, you know. Hear? You say,
Okay, well, I can get my hands on 5 grand if you need.

249

00:25:14.900 -—> 00:25:19.230

Town of Parish: because we discussed that is above and above type of
thing.

250
00:25:25.280 ——> 00:25:30.549
Town of Parish: Our fund balance is currently in dB. 324.

251

00:25:33.480 ——> 00:25:41.310

Town of Parish: I believe we have 10 grand and fund balance still. And
like, I said, with our sliding scale, we're under that 30

252

00:25:41.510 ——> 00:25:48.580

Town of Parish: 10 grand that we should be able to. Still within. We're
still within cause there is. There is no reserves in dB,

253
00:25:48.640 —-—> 00:25:51.390
Town of Parish: cause I'm always looking to do roads with it.

254

00:25:51.660 ——> 00:26:09.399

Town of Parish: And so there is no reserve accounts right, because we
never set anything up. So I think we're above our fund balance, and that



so I think we have 10 grand for it. I'm I'm right, and and that's not
money that I'm asking for. That's funny that if I use up all my
maintenance roads. Is there available for us to go with you?

255

00:26:10.300 ——> 00:26:23.889

Town of Parish: Do you guys anybody want to make a motion to use 10,000
of fund balance if he goes over that within the year. So then you make it
available to make it available to make it available right? Somebody want
to make a motion to do that

256
00:26:24.210 ——> 00:26:24.940
Town of Parish: timber.

257
00:26:26.590 ——> 00:26:27.400
Town of Parish: Yep.

258
00:26:27.820 ——> 00:26:33.357
Town of Parish: all right. I did the 1lst motion.

259
00:26:34.540 -—> 00:26:37.099
Town of Parish: so Doug makes a motion

260
00:26:37.620 ——> 00:26:40.690
Town of Parish: to use $10,000,

261

00:26:41.261 ——> 00:26:55.870

Town of Parish: not to use, but to have available to make available the
event right that is needed of the dB Fund balance for road maintenance if
Nate needs it. Okay.

262
00:26:55.900 ——> 00:26:57.599
Town of Parish: so I have a motion.

263
00:26:57.810 ——> 00:27:00.570
Town of Parish: Can I have a second any more discussion?

264
00:27:01.460 ——> 00:27:04.759
Town of Parish: All those in favor, aye, opposed.

265
00:27:05.030 ——> 00:27:06.140
Town of Parish: abstained.

266



00:27:07.020 ——> 00:27:14.159
Town of Parish: and then the last thing I have is I have Brock and Randy
working on the quote for the boiler.

267

00:27:14.510 ——> 00:27:20.159

Town of Parish: I spoke to Brock this morning because he had to do some
repairs on our hot box.

268

00:27:20.270 —-—> 00:27:26.860

Town of Parish: He does not have a price from his vendor on the size
boiler that we need in there yet.

269

00:27:26.870 ——> 00:27:41.369

Town of Parish: So he did not have the quote available to me as soon as I
get the quote from Randy or from Brock, I'll make sure that Jim gets the
quote so that he can email it out to you guys so that you can see the
quote.

270
00:27:43.690 ——> 00:27:45.450
Town of Parish: okay? And just so the

271
00:27:46.120 ——> 00:27:49.159
Town of Parish: the counselors understand what's going on.

272
00:27:50.150 ——> 00:27:52.699
Town of Parish: We have been trying to get a boiler

273

00:27:52.960 ——> 00:28:01.920

Town of Parish: into that highway department, and Gary knows there's
been. It was similar to the I beams. They talk about it. We talked about
it.

274
00:28:02.430 ——> 00:28:04.305
Town of Parish: We need to do it.

275
00:28:04.730 ——> 00:28:05.780
Town of Parish: And

276
00:28:05.880 ——> 00:28:07.680
Town of Parish: this is my thought.

277
00:28:08.250 ——> 00:28:10.500
Town of Parish: We still have Arpa monies available



278
00:28:11.080 ——> 00:28:13.539
Town of Parish: approximately 16. Grand!

279
00:28:14.498 ——> 00:28:17.069
Town of Parish: That would be a great project.

280

00:28:17.440 --> 00:28:20.840

Town of Parish: What is it now? I thought it was 25 grand. I thought. I
just read that

281

00:28:20.900 -—> 00:28:28.370

Town of Parish: we use some micro money for cyber security. That's a
different line. Yup, Yup, so

282

00:28:29.120 --> 00:28:52.009

Town of Parish: I think that would be a good way to go. But I just need

some discussion, because we have to use that by the end of the year, and
this is a great project that we have not done. The town of Paris hasn't

done in years. So, from what I've been told, Craig had it all set up and
ready to go, and then was told there was no money. Okay

283
00:28:53.600 ——> 00:29:01.549
Town of Parish: with that being in mind.

284

00:29:01.670 ——> 00:29:20.579

Town of Parish: But we have to see, because we have to see the amount
first.st I have no procurement to follow the procurement plan. I have no
clue. What the quotes going to be I don't know. If it's going to be
20,000. We got to put it out to bid. I don't know if it's going to be
10,000. You can make phone calls or just get written. You know, we don't
know if we have to advertise until Brock

285

00:29:20.590 ——> 00:29:26.380

Town of Parish: he was. We were using Brock to just get an idea, and then
we decide where to go with it.

286

00:29:26.710 ——> 00:29:31.110

Town of Parish: But it is only July. But he's gonna work on that. If you
guys are good with that.

287
00:29:31.430 ——> 00:29:32.819
Town of Parish: yeah, we're gonna add.



288

00:29:32.910 --> 00:29:44.859

Town of Parish: prove anything until we get an estimate. Correct? Just so
you're aware that's it's in the works. And we're thinking of using that
Arpa money cause it would be a great way to Bill. We're all in agreement
with that right?

289

00:29:46.110 ——> 00:29:50.690

Town of Parish: Alright. So continue working on that one other thing.
Yes, sir.

290

00:29:50.800 ——> 00:29:56.080

Town of Parish: horseshoe pitch. Yep, can remove the vertical parts of
it. I'1ll remove them all.

291
00:29:56.760 ——> 00:29:59.870
Town of Parish: Somebody already hit one of them. I saw that.

292
00:30:00.100 ——> 00:30:02.530
Town of Parish: But yes, the critical part of all of.

293
00:30:02.710 ——> 00:30:04.120
Town of Parish: I'll remove them all.

294
00:30:04.390 ——> 00:30:05.779
Town of Parish: They're not that hard.

295

00:30:06.120 ——> 00:30:13.400

Town of Parish: I looked at that one that was hit there only this deep I
can. I can lift them up with loader, put them in the back of the truck
and dispose of them

296
00:30:14.900 -—> 00:30:16.710
Town of Parish: very well, so yes, I will

297

00:30:17.630 ——> 00:30:29.361

Town of Parish: save the concrete. We'll make cornhole concrete. I don't
know if I could save it, but I I could try. Are we?

298
00:30:30.110 --> 00:30:31.530
Town of Parish: scheduling something with

299
00:30:32.330 ——> 00:30:34.729



Town of Parish: Robin, or whatever, and stuff you get? Cameras up?

300

00:30:34.850 ——> 00:30:41.810

Town of Parish: Cameras are up. I have to go with Doug and to download
the app. And

301
00:30:41.870 ——> 00:30:44.010
Town of Parish: oh, okay, so

302
00:30:44.488 ——> 00:30:47.971
Town of Parish: I gotta get up there, anyway, cause I got the

303

00:30:48.430 ——> 00:30:55.340

Town of Parish: micro Sd cards that have to be put in them. Oh, I don't
know what that's for. If it's for video recording.

304
00:30:55.440 ——> 00:30:58.339
Town of Parish: Okay? So you want them. Yes, okay.

305
00:31:00.150 ——> 00:31:02.079
Town of Parish: yeah. And the signs are already up.

306

00:31:02.660 —-—> 00:31:05.839

Town of Parish: Well, if I can down there and put them in and turn them
on.

307
00:31:06.310 ——> 00:31:10.710
Town of Parish: you should be able to do whatever you gotta do. Alright.

308
00:31:11.130 --> 00:31:12.839
Town of Parish: I will work on that. Okay.

309

00:31:12.900 -—> 00:31:22.580

Town of Parish: I will. I will let you guys go through that. I'll cross
off cameras in the old business. You guys get it together. We talked
about it. Anything else for neat while we're still on Nate.

310

00:31:25.460 --> 00:31:33.659

Town of Parish: Okay, we we will move on. The tax collector. I believe
he's done cause he gave us last check. I should have crossed him off.

311
00:31:33.770 ——> 00:31:37.669



Town of Parish: We move on to Paul Baxter and then Tug Hill circuit
writer report.

312
00:31:38.647 ——> 00:31:42.492
Town of Parish: You have my report in front of you there.

313

00:31:43.200 -—> 00:32:07.769

Town of Parish: The New York State Department of State Division of
cemeteries will be doing a cemetery, 101 workshop on Wednesday, August 7,
th from 4 to 7 pm. Up in Adams, and there's a link there on how to get
more information about the workshop into the Rsvp. Port. You don't have
Rsvp. Decide to go at any time. They'll just take walk in, but it helps.
If they have an idea of how many people are going to show up. So

314

00:32:08.149 —--> 00:32:22.190

Town of Parish: actually, I 1lst heard about this when somebody from the
division cemetery came down and met with the town about getting in the
cemetery. I heard about that workshop. Then it was coming up so

315

00:32:22.570 ——> 00:32:45.699

Town of Parish: well they they go over the whole gamut of what the the
rules are that cemeteries work under, and that towns work under, and the
options that towns have to help out cemetery associations and reason.
Here is the State is liberalized things when it comes to cemeteries, and
the type of things that towns are allowed to do to support cemeteries,
locations, and the reason for that is is

316

00:32:45.700 ——> 00:33:05.829

Town of Parish: simple and practical. As a cemetery association fails
that cemetery falls, and your responsibility. So it's really in your best
interest to do whatever you can to keep the cemetery associations working
and keep cemeteries in the business as they stand, rather than being an
additional duty that the town has to take on.

317

00:33:05.890 --> 00:33:18.879

Town of Parish: so it would be a good workshop to attend to get an idea
of the whole big picture of what you're operating in and what the options
are and things you can do proactively to help centers associations out so
that they continue to operate.

318

00:33:19.800 —-—> 00:33:34.550

Town of Parish: So it's there's a website there, and where to go to get
more information. And that same day, as coincidence would have it, the
Technical Commission is doing 2 budget process workshops in August, and
one of them will be in Albion on that same day.

319



00:33:34.560 ——> 00:33:40.309
Town of Parish: Cemeteries are going from 4 to 7, and Adams and the one
in Albion is starting at 6 30, so

320
00:33:40.860 ——> 00:33:43.450
Town of Parish: probably would have to leave cemeteries earlier.

321
00:33:43.580 ——> 00:33:47.769
Town of Parish: do something to figure out what when we wanted to attend.

322

00:33:47.820 ——> 00:33:56.250

Town of Parish: But the time bunch process workshop being done by there,
do I think you all know, and there does a very good workshop, and every
time I go to one of Larry's workshops.

323

00:33:56.340 ——> 00:34:15.460

Town of Parish: I learned something new about whatever it is he's talking
about sometimes because you got different cast characters in each of
these workshops, and they have new and interesting questions that I
hadn't thought of before. So really, a lot of this is comes back to not
just the presentation. But the people attending the questions that they
have, and there will be a QA session during this. So

324

00:34:15.750 ——> 00:34:23.430

Town of Parish: and that. There's a phone number to call or an email
address to email to to register for those workshops. And those are free.

325

00:34:24.100 -—> 00:34:43.089

Town of Parish: We're currently in the process of scheduling the next
Sound River Council as a Government's meeting, and that will probably be
in August, and it may I may have a date. This is unofficial, may have a
date of Tuesday, August 20, th in the afternoon. But when we get that
finalized we'll let you know to see who is available then, and make sure
that's practical date.

326

00:34:43.900 ——> 00:35:04.750

Town of Parish: as you may have seen in the Tugl Times, or from an email
I sent out prior to the official announcement, I've Updated the timeline
for my retirement. That looks like it's going to be in early 2,025. So
Tugl has embarked upon the process of hiring my successor. The ad is out.
Now. I gave you a copy of what the job specs are on that

327

00:35:04.830 ——> 00:35:21.686

Town of Parish: they currently do have. Some applicants are in the
process of figuring out the process that will well, the applications are
due by the end of July, and after the end of July Tiger will be getting



together and figuring out the interview, scheduling and and ultimately,
hopefully,

328

00:35:22.270 ——> 00:35:26.909

Town of Parish: presenting a job offer to somebody if they have somebody
that meets what they're looking for.

329

00:35:27.368 ——> 00:35:40.199

Town of Parish: And I should mention that you have representation on the
group that's doing that hiring. You're part of the San Rivers Council of
Governments, and the Interview Committee is going to be made up of Katie
Melanowski, the Tug Hill Executive director.

330

00:35:40.200 ——> 00:35:57.899

Town of Parish: Matt Johnson, who's the planning director, Todd Hill, and
my immediate supervisor that are going to be representative from the
North Shore Council of Governments, and there's 1 from the Salmon Rivers
Council of Governments that you are a member of. And so Bill Potter,
who's the supervisor of orwell, is going to be representing you on the
interview committee.

331

00:35:57.960 ——> 00:36:04.010

Town of Parish: You mean, Alvin, I'm well, I know it's up there somehow.
Yes.

332

00:36:04.310 ——> 00:36:08.850

Town of Parish: Bill, Supervisor Barrel and the chairman of the San
Rivers Council. So

333

00:36:09.300 ——> 00:36:12.879

Town of Parish: you can contact him as well if you have any thoughts
along

334
00:36:13.020 ——> 00:36:14.200
Town of Parish: those lines.

335

00:36:14.230 ——> 00:36:30.910

Town of Parish: And here you've got the email addresses for both, Katie.
And if you have any questions, ask of them. And if you go to the
technical website. There's more information about the hiring they're
doing because they're hiring, not just for that position, but for a
couple of other positions as well looking for a planner because we lost a
planner recently.

336
00:36:30.970 ——> 00:36:38.589



Town of Parish: Planner, that we've hired very good and been on staff for
a while, had a job opportunity closer to his.

337

00:36:38.620 ——> 00:36:56.241

Town of Parish: this birthplace. So he left us. We were sorry to see him
go, and now we're looking to find someone to fill his shoes.

338

00:36:57.710 ——> 00:37:23.670

Town of Parish: People seem like that image, anyway, picturing coming in
on a horse. Yeah. So anyway, that's what's up with that hopefully in the
near future. Well, what? And what they'd like to do if everything works
out is, I would like to bring a new person on step while I'm still
working. There's some overlap between the 2 of us, and that would ease
the the transition. So

339

00:37:23.850 ——> 00:37:27.899

Town of Parish: I'm sure you'll be hearing more about that, as there's
more to be shared

340

00:37:29.008 ——> 00:37:41.250

Town of Parish: some bad news. The final 2024 town assessment role has
not yet been posted in the county website, and nobody sent me a copy of
it. So I'll post it to the town's website when it's available. But right
now

341

00:37:41.380 ——> 00:37:47.529

Town of Parish: it only goes through Albin, through Hastings. The list
stops there. I have no idea why.

342

00:37:48.410 ——> 00:37:57.650

Town of Parish: and the assessor contact me, saying, You know, I'd like
to get the website, or if you could get the assessment report. So I said,
Well, I don't have the copy, and I can't get a copy yet. So

343

00:37:57.920 ——> 00:38:07.680

Town of Parish: I keep checking it daily. And when it's available, no
idea, we know the it. Guy. Strange? Yeah, yeah, put the get in touch with
us.

344

00:38:08.462 ——> 00:38:18.390

Town of Parish: Then there's nothing new to report about the status of
wildlife management area payment, legislation and nothing new about
salmon frustration, but we keep on monitoring both those subjects.

345
00:38:18.530 ——> 00:38:20.450



Town of Parish: Nobody's really working on

346
00:38:21.110 ——> 00:38:31.
Town of Parish:

things that we do have is

347
00:38:31.500 ——> 00:38:33.
Town of Parish:

348
00:38:33.980 ——> 00:38:59.
Town of Parish:

the wildlife management area.
of. And I think I mentioned this to you a month or 2 ago.

320

Well, yes, yes, we are kind
One of the

there are a couple wildlife management area

960

of councils.

320

and they've been studying updating the plan. And we have
representation on those groups.

And one of the things we've been trying

to work into their plan was the recommendation that the State treat

wildlife management areas
not now, because some get
don't get paid at all. So
plans for the 2 different

349

00:38:59.340 —-—> 00:39:06.
Town of Parish:
can get that worked in is

350
00:39:06.340 ——> 00:39:08.
Town of Parish:

351
00:39:09.060 ——> 00:39:17.
Town of Parish:

as pertains to wildlife management areas.

So we we are working on that,

in a fair and consistent manner, which they are
paid a good amount, some get paid less and some
we have been trying to get that input into the
regions

260
To see if we
one of the things that those councils endors.

920
and that's

409

we're hoping would lead to legislation that would address

that subject. But apparently this, the groups been pretty positive about

it. So

352

00:39:17.800 ——> 00:39:29.
Town of Parish: so we are
salmon restoration on the
and potential interest in

353
00:39:29.470 ——> 00:39:32
Town of Parish: obstacles

354
00:39:33.370 ——> 00:39:36.
Town of Parish: So we are.

355
00:39:36.240 ——> 00:39:37.

039

working on that, and we do continue to monitor
Little Salmon River and the status of the dams
some places eliminating the dams which are the

.769

to Simmon coming up this far.

230
We are active in both those areas.

520

Town of Parish: Alright cool.



356
00:39:38.060 ——> 00:39:39.670
Town of Parish: Any questions for Paul.

357
00:39:40.130 ——> 00:39:41.940
Town of Parish: What are you gonna do in retirement?

358

00:39:43.340 ——> 00:39:49.140

Town of Parish: Well, I think I'll be gonna have enough to keep you busy.
Don't retire

359

00:39:50.430 ——> 00:39:59.379

Town of Parish: alright, and it's it's possible that when I retire,
whoever succeeds me they'll maybe use me as a associate the way I have

360

00:39:59.600 ——> 00:40:14.768

Town of Parish: employed Heidi to cover meetings in the past, so that'll
that'll be up to talk Hill, and whoever takes my position but to retire

she's still gonna be here. Well, that's I. I can't speak to that because
I've been treating the

361

00:40:15.210 —--> 00:40:24.750

Town of Parish: whole interview process kind of at arm's length. I've
asked in general sense what's going on, but in terms of who they hire,
and

362
00:40:25.280 ——> 00:40:27.440
Town of Parish: let me put it this way.

363

00:40:27.570 ——> 00:40:39.350

Town of Parish: Heidi has been a tremendous asset to me, and the work
that I've been doing. Well. I've been calling on her as an associate, so
I'm hoping that one way or another you'll continue to be saying Heidi
from time to time

364

00:40:39.880 ——> 00:40:47.620

Town of Parish: might be a more regular time to time, or maybe it'd be on
the same basis. I have no idea I've I'm not involved in that other
things.

365
00:40:47.750 ——> 00:40:48.460
Town of Parish: but

366



00:40:48.630 ——> 00:40:51.819
Town of Parish: from my point of view. Heidi's done a great job for me.

367

00:40:52.750 —-> 00:40:58.984

Town of Parish: Alright. Anything else for Paul. Yes, great. Thank you.
Paul, again, as always. Thank you.

368
00:41:00.440 ——> 00:41:02.630
Town of Parish: Okay, we will move forward.

369

00:41:02.840 ——> 00:41:11.799

Town of Parish: Gutman Cemetery, old business, as you know. Nate's
already brought it up that he's going to start working on the fence when
he can. I was up there last week.

370

00:41:11.930 —-—> 00:41:24.719

Town of Parish: Actually, this week. I just so the week we'd eater and
hit where they're gonna start working on the stones that were hit by the
accident. So that's that's getting worked on.

371

00:41:24.790 ——> 00:41:30.459

Town of Parish: So that's where that is. It's not done yet, but when it
does we'll just keep it on all business, and we'll move forward with it.

372
00:41:30.900 ——> 00:41:35.050
Town of Parish: Any questions on Getman Cemetery. Well, to the fabulous

373
00:41:35.350 ——> 00:41:37.069
Town of Parish: place, Merrill Park.

374
00:41:37.330 ——> 00:41:40.289
Town of Parish: Just a note. I was in a

375
00:41:40.640 ——> 00:41:43.720
Town of Parish: local gas station here in town

376

00:41:43.830 ——> 00:41:47.350

Town of Parish: spoke with the owner, and he said, a lot of people have
been coming in.

377
00:41:48.030 ——> 00:41:57.050



Town of Parish: and a lot of them were young people, and they were really
happy with the way the park is now, and the way it continues to grow. So
I just want everybody to know that this was somebody that wasn't.

378

00:41:57.340 ——> 00:42:05.650

Town of Parish: No, he's been hearing it, too. So there, there's top out
there. So it's it's a good thing that we've done so very proud of that,
and I'1ll leave it at that.

379

00:42:05.910 ——> 00:42:16.893

Town of Parish: Yep, we will move on to the shed. Oh, okay, let's just go
to make sure you mentioned the benches before you leave the park. They're
on here. Okay.

380
00:42:17.350 ——> 00:42:19.780
Town of Parish: the shed ahead of time.

381
00:42:20.194 ——> 00:42:24.309
Town of Parish: and if anybody else drives by one of them Amish places.

382
00:42:25.110 ——> 00:42:26.499
Town of Parish: I haven't got a book.

383
00:42:27.240 ——> 00:42:31.399
Town of Parish: Well, I think we said 6 by 10,

384

00:42:32.150 ——> 00:42:43.640

Town of Parish: myself. And Kelly had the same conversation. She had to
watch the video, because in the minutes right? We Jjust approved there.
Okay, so 8 by 10,

385
00:42:44.000 ——> 00:42:45.229
Town of Parish: I don't do it.

386
00:42:46.750 ——> 00:42:49.529
Town of Parish: I know we had this conversation.

387
00:42:50.170 ——> 00:42:51.770
Town of Parish: We'll look at it.

388
00:42:52.340 —-—> 00:42:54.260
Town of Parish: 6, 10 is gonna be too small.



389
00:42:55.624 ——> 00:43:03.819
Town of Parish: It's only a concession stand in main. Restaurant

390
00:43:05.500 ——> 00:43:07.500
Town of Parish: 19 is not very big.

391
00:43:08.860 ——> 00:43:10.620
Town of Parish: Where is that data?

392
00:43:11.960 ——> 00:43:13.239
Town of Parish: They they run it.

393
00:43:14.560 ——> 00:43:16.949
Town of Parish: Partner, focused mail Park

394
00:43:17.220 ——> 00:43:18.020
Town of Parish: shank.

395
00:43:19.220 ——> 00:43:20.080
Town of Parish: Go ahead, I'll

396

00:43:20.850 ——> 00:43:40.229

Town of Parish: and then I'm gonna show my counselor how many have been
in contact with can provide a 4 by 8 shed for $1,000 suggested to set on
blocks. Discussion was held about getting a bigger shed. Supervisor
Bernie's commented that there's approximately $25,000 left in the park
line. That's what I was thinking, was the on par

397

00:43:40.370 ——> 00:43:51.750

Town of Parish: gotcha so a motion was made by Supervisor Bernie's a
second seconded by myself to purchase a 6 by 10 on the shed, not to
exceed $2,000, 6 by 10

398
00:43:51.880 ——> 00:43:52.840
Town of Parish: they can

399

00:43:53.040 ——> 00:43:56.719

Town of Parish: there it is in the minutes that we just approved. 6 by
10.

400
00:43:56.920 ——> 00:43:57.620
Town of Parish: Okay.



401

00:43:58.250 ——> 00:44:08.560

Town of Parish: alright. Still working. Okay. Well, Doug can continue
working on it. Somebody. Anybody is drive by a spot like that. Just get a

402
00:44:09.630 ——> 00:44:13.300
Town of Parish: I figure you know they're pretty easy to talk to.

403

00:44:15.320 ——> 00:44:18.800

Town of Parish: I'll set with the shed, and I'll get out with it. Yes,
okay.

404
00:44:18.930 ——> 00:44:22.660
Town of Parish: additional benches. At the last meeting

405

00:44:22.830 ——> 00:44:29.879

Town of Parish: we talked about getting additional benches because there
were 7, 79. There were, however, much each.

406

00:44:30.140 ——> 00:44:41.509

Town of Parish: Just so to let you know really go with $791 and 42 cents,
plus shipping, which is $300 for a total of 2,114. That was Willie go.

407
00:44:42.280 ——> 00:44:45.129
Town of Parish: I called up a company American.

408
00:44:45.760 ——> 00:44:48.870
Town of Parish: They were $581 each.

409
00:44:49.510 ——> 00:44:51.929
Town of Parish: plus $306 shipping.

410
00:44:52.680 ——> 00:44:55.120
Town of Parish: We ordered them because it was

411
00:44:55.210 ——> 00:44:59.320
Town of Parish: $200, or roughly, $250 less less

412
00:44:59.590 ——> 00:45:00.270
Town of Parish: home.

413



00:45:00.430 ——> 00:45:03.030
Town of Parish: We ordered them. They are here.

414
00:45:03.110 ——> 00:45:06.640
Town of Parish: and one came in a dark blue.

415
00:45:06.980 —-—> 00:45:10.619
Town of Parish: so I called them up. I got a $200 credit

416

00:45:10.992 ——> 00:45:18.039

Town of Parish: for the bench, so by the time we're done it's $1,268, and
they're here.

417
00:45:18.630 ——> 00:45:21.610
Town of Parish: I put them together. We just got to put them in the park.

418
00:45:21.810 ——> 00:45:22.500
Town of Parish: both

419
00:45:22.630 ——> 00:45:25.510
Town of Parish: so here and done. Alright. Are you good on side?

420
00:45:25.750 —-—> 00:45:28.490
Town of Parish: Chain them to make sense. Yes, okay.

421

00:45:29.750 --> 00:45:40.139

Town of Parish: You want me to get the chain and Nope me, and either have
got it. The Partner Supervisor chatted about it, and we are good to go
alright.

422
00:45:40.280 ——> 00:45:41.659
Town of Parish: Just so you're aware.

423

00:45:42.356 ——> 00:45:57.563

Town of Parish: Okay, so they're done and over with. But thank you for
the idea that Colin, because I call Willie Gold, and they could not price
match. So we can bench so we can bench. Put it to the bench. Yes, we are
done with bench.

424
00:45:57.930 ——> 00:45:59.130
Town of Parish: That's done.

425



00:45:59.280 ——> 00:46:01.650
Town of Parish: Okay, we're gonna move on

426

00:46:04.380 ——> 00:46:07.989

Town of Parish: under our agenda. Any other questions on the park before
we leave it?

427
00:46:08.820 ——> 00:46:10.759
Town of Parish: Great. That's what I wanted to hear

428

00:46:12.152 --> 00:46:25.880

Town of Parish: the dog enumerator, as you know. At our last meeting we
talked about hiring a dog enumerator, myself, and Kelly met with the one
gentleman to actually replied, one person never replied back to Kelly.

429
00:46:25.940 —-—> 00:46:28.874
Town of Parish: so we spoke with this gentleman myself and Kelly.

430

00:46:29.480 ——> 00:46:39.042

Town of Parish: technically approve this person. Jared chairs as a dog
enumerator. We kind of jumped the gun and realize we didn't get approval
from you guys.

431

00:46:39.590 ——> 00:46:48.507

Town of Parish: I apologize for that. He started working on Monday. Just
so we're aware I'm not hiding anything, but I thought about it
afterwards. I'm like

432

00:46:50.230 ——> 00:47:11.449

Town of Parish: sorry. So I'm not an easiest job. No, and there was only
one person, so we figured whatever. But I just need. Yeah. So I I need
formal approval to approve Jared chairs as our dog enumerator who's going
to be paid by voucher at a dollar per dog counted.

433
00:47:11.630 ——> 00:47:16.270
Town of Parish: and $15 an hour that we agreed upon at the last meeting.

434
00:47:16.470 ——> 00:47:17.340
Town of Parish: I'm all

435
00:47:17.510 ——> 00:47:20.319
Town of Parish: second Gary and Robin. Aye.

436



00:47:20.450 ——> 00:47:22.200
Town of Parish: any discussion on that.

437

00:47:22.380 ——> 00:47:47.209

Town of Parish: All those approved okay, I know. Well, if somebody really
had a problem we could. Seems like a dumb matter in our contract. I also
worked. I worked with Bob on on a contract. So he's under a contract, and
we it's written down so everything's good. So we did that with bob over
the last week as well. So we've been working on it.

438

00:47:47.548 ——> 00:47:54.660

Town of Parish: As long as we're on the dog enumerator. I'm gonna have
Kelly speak about what they're doing with the dog enumeration.

439

00:47:55.620 —-—> 00:47:59.349

Town of Parish: Go ahead, Kelly. What they're doing is they got a form,
and it's

440

00:47:59.550 ——> 00:48:03.699

Town of Parish: and triplicate, and they go to the home and they get the
information.

441

00:48:04.090 ——> 00:48:13.209

Town of Parish: Count the dogs if they have dogs, try to get the person
to sign it, saying that they harbor the dog. Not everybody's in agreement
to do that.

442
00:48:13.510 —-—> 00:48:16.969
Town of Parish: He's got a little grief, but that's expected.

443

00:48:18.550 ——> 00:48:25.739

Town of Parish: but he's it's not discouraging him. And Tuesday or
Wednesday I took in $102 just in dog licenses.

444
00:48:26.170 ——> 00:48:28.960
Town of Parish: so it seems to be

445

00:48:29.350 ——> 00:48:36.629

Town of Parish: being paying off being productive, and he's eager to do
it, and he's very polite and respectful.

446
00:48:37.150 —-—> 00:48:39.139
Town of Parish: What happens if somebody's not home?



447
00:48:39.330 ——> 00:48:41.869
Town of Parish: He's well, he can leave

4438

00:48:42.430 ——> 00:48:56.310

Town of Parish: one of those in the door, but we also are having door
hunters. I wouldn't be home if he came knocking, even though I'm up in
legal. I'm sure he's still gonna want to count on Yup

449

00:48:56.450 ——> 00:49:11.070

Town of Parish: because he's counting the dogs whether they are licensed

or not, and then, once those are turned into me, I'll go through them and
see which are license and which are not, and the ones aren't. We're gonna
send a postcard, just a reminder. And then, after that.

450

00:49:11.070 ——> 00:49:26.639

Town of Parish: that's up to Steve to endorse and what he's looking. I
he's looking for signs of dogs, chains, you know all that, so there may
not be a dog out the yard, but if there's a chain he hears the dog that
kind of thing. We're never going to be 100.

451

00:49:26.770 ——> 00:49:35.849

Town of Parish: But we're gonna get it back hopefully to where we were.
We sound that postcard 2 years ago it brought him in. But now it's
dropped down again. So people for some reason don't wanna

452

00:49:36.750 ——> 00:49:41.420

Town of Parish: pay the 20 whatever dollars. I don't even know if it's
that 20. Yeah. So

453

00:49:41.480 ——> 00:49:46.219

Town of Parish: hopefully, we get it because it is a state law. And
rabies are supposedly growing.

454
00:49:46.947 ——> 00:49:50.362
Town of Parish: So hopefully, this helps the town out

455
00:49:51.460 ——> 00:49:54.960
Town of Parish: right here in the village there was a girl that got.

456

00:49:55.030 ——> 00:49:59.720

Town of Parish: She had 2 dogs, and she went in her barn. She got bit by
a bat, and it was rabbit.

457



00:50:00.600 ——> 00:50:04.219
Town of Parish: So rabies are out there. Hey, baby, shut certificate

458
00:50:04.450 ——> 00:50:05.720
Town of Parish: 8. To

459
00:50:05.890 ——> 00:50:09.499
Town of Parish: any other questions for Kelly on this dog enumeration?

460
00:50:10.030 ——> 00:50:11.809
Town of Parish: No other questions for Kelly.

461

00:50:12.630 ——> 00:50:19.910

Town of Parish: Okay, we'll move. Then all business off the floor. Does
anybody have anything they want to discuss? That was not on the agenda.

462

00:50:20.950 ——> 00:50:23.890

Town of Parish: but that I did without anybody telling anybody I don't
know.

463
00:50:25.347 ——> 00:50:26.354
Town of Parish: Nope.

464
00:50:28.770 ——> 00:50:32.260
Town of Parish: I'm sorry. Sometimes I start going. I can't stop

465
00:50:32.770 ——> 00:50:33.750
Town of Parish: alright.

466
00:50:34.420 ——> 00:50:36.579
Town of Parish: No, we'll go on to new business.

467
00:50:36.600 ——> 00:50:38.679
Town of Parish: The comprehensive plan.

468
00:50:39.630 ——> 00:50:40.930
Town of Parish: Everybody

469

00:50:41.210 ——> 00:50:44.530

Town of Parish: was given a copy of the comprehensive plan at last
meeting.



470

00:50:44.820 -—> 00:50:49.869

Town of Parish: Gary might have had it in his mailbox. Any questions on
the comprehensive plan

471
00:50:50.290 —-—> 00:50:54.340
Town of Parish: outdated. It's outdated. This one is updated.

472
00:50:55.310 ——> 00:50:58.190
Town of Parish: So what we have to do

473
00:50:59.720 ——> 00:51:01.650
Town of Parish: is approve

474
00:51:02.220 ——> 00:51:03.510
Town of Parish: this plant

475

00:51:03.700 —-> 00:51:10.020

Town of Parish: and then we will push it onto the county planning agency.
Am I doing that correctly, Paul, can you help me in that

476

00:51:10.430 ——> 00:51:21.860

Town of Parish: process a little bit? From what I remember, Matt
explaining, we had to approve it tonight. I can call Matt on Monday and
make sure how to do that. But I think we have to approve it

4717

00:51:22.720 --> 00:51:32.100

Town of Parish: legally, you know, at a meeting you do, and you need to
do seeker on it, and you need to refer it to the county. But I thought
the secret was

478
00:51:33.900 ——> 00:51:35.820
Town of Parish: after approval from the county.

479

00:51:36.370 ——> 00:52:03.988

Town of Parish: So like county comes back with a recommendation. So it
may change the plan that's possible, with recommendations that you either
have to adopt, or you need to explain why you're not going to do it
right. And that's why I mean, it's almost like Number 7 on this list.
Yeah, so probably probably referral is a good thing to do right cause.
They may change a couple of items, and then we bring it back. They have a
public hearing, as well, I believe.

480
00:52:04.880 ——> 00:52:06.649



Town of Parish: and then we do seeker.

481

00:52:07.080 —-—> 00:52:11.560

Town of Parish: And then we adopt the plan by resolution. So basically,
I'm looking right now.

482
00:52:11.890 ——> 00:52:13.460
Town of Parish: or a motion

483
00:52:15.550 ——> 00:52:18.999
Town of Parish: to send it to the County Planning Board. The way it sets

484

00:52:20.640 ——> 00:52:30.190

Town of Parish: is it? Is that what you're what you want? I don't. Yes, I
didn't see anything that was really the planning board worked extremely
hard on this.

485

00:52:30.480 —-—> 00:52:45.049

Town of Parish: and then it kind of fell through the cracks. So it's
ready to go. Matt Johnson has been all over this since 23 and it we just
fell through. The process, I think, is where we lost it quite honestly.

486
00:52:45.760 ——> 00:52:46.750
Town of Parish: So

487

00:52:48.180 ——> 00:52:55.840

Town of Parish: I I'll make the motion. Then I'll make it easy. I'd like
to make a motion to accept the comprehensive plan as written

488
00:52:56.100 ——> 00:52:57.990
Town of Parish: by our town planning board

489
00:52:58.070 ——> 00:53:01.440
Town of Parish: and move it to the county for their recommendation.

490
00:53:01.770 ——> 00:53:02.850
Town of Parish: I'll second

491
00:53:03.760 ——> 00:53:06.740
Town of Parish: you. Got a second by Mr. Holton. Did you get that, Kelly?

492
00:53:07.970 —-> 00:53:09.550



Town of Parish: Any discussion?

493

00:53:10.600 ——> 00:53:17.210

Town of Parish: All those in favor aye, opposed same motion carries to
pass it on to the county.

494
00:53:19.830 ——> 00:53:21.090
Town of Parish: Great.

495

00:53:21.230 ——> 00:53:33.639

Town of Parish: There was a lot of information in that comprehensive
plan. If you guys really know there's a lot there, so it's all good. They
work very hard on that. They went page by page

496
00:53:33.710 ——> 00:53:36.559
Town of Parish: that was here, as they were doing on occasion.

497
00:53:37.210 ——> 00:53:38.300
Town of Parish: Okay.

498
00:53:38.890 ——> 00:53:40.640
Town of Parish: the next item

499
00:53:41.920 ——> 00:53:46.850
Town of Parish: is the justice court assistant program. Grant resolution.

500

00:53:50.590 ——> 00:53:56.930

Town of Parish: Yeah, do is just I have 2 of these. I'm gonna read out
loud, and I'll pass these around.

501
00:53:58.788 ——> 00:54:02.350
Town of Parish: What it is basically is the court

502
00:54:02.910 ——> 00:54:05.269
Town of Parish: is looking to apply for a grant

503

00:54:05.450 —-—> 00:54:09.410

Town of Parish: to assist them in obtaining whatever they need for the
court.

504
00:54:09.430 ——> 00:54:11.990
Town of Parish: and the Grant cycle is up.



505

00:54:12.590 ——> 00:54:23.500

Town of Parish: I believe that this has to be done by October so early,
which is good, so they're going to push it through. But it's going to be
up to $30,000 they can apply for any items they need.

506

00:54:23.929 —--> 00:54:35.469

Town of Parish: When I spoke with Sheila the other day, she stated that
you know they might need some chairs, something like that. And they're
looking for other items to apply for this grant.

507

00:54:35.760 ——> 00:54:40.239

Town of Parish: So they're looking at it, and they will get it together,
and but they need this resolution. First, st

508
00:54:40.350 ——> 00:54:42.190
Town of Parish: that gives them permission.

509

00:54:42.310 ——> 00:54:45.629

Town of Parish: I'll read the resolution, and then we can have
discussion.

510

00:54:46.040 --> 00:55:00.700

Town of Parish: Where's the town of parish continues to provide a justice
court to its residents, whereas the Parish Justice court wishes to apply
for funding for needed materials to continue providing the service to
parish residents. Now, therefore, be it resolved.

511

00:55:00.790 -—> 00:55:13.000

Town of Parish: the board of the town of Parish authorizes the Parish
Town court to apply for a Jcap grant in the 2024, 25 cycle up to $30,000.

512
00:55:14.400 ——> 00:55:15.910
Town of Parish: Can I have a

513
00:55:16.220 --> 00:55:19.110
Town of Parish: motion to accept that resolution? Hey? Move!

514
00:55:20.350 ——> 00:55:23.800
Town of Parish: I'll second Robin and Gary any discussion?

515
00:55:24.470 ——> 00:55:25.640
Town of Parish: What do we need



516

00:55:25.810 ——> 00:55:31.209

Town of Parish: whatever they wish? They're applying for the grant
doesn't take us anywhere. Microphones.

517

00:55:31.680 ——> 00:55:37.430

Town of Parish: So we get to grant. And then it goes happen. No, I think
they have to have it beforehand, but

518
00:55:38.104 ——> 00:55:42.330
Town of Parish: this gives them the. It gives them up to 30,000,

519

00:55:42.490 ——> 00:55:47.819

Town of Parish: so that way they can look at what they really need. And
any, if you guys have

520
00:55:47.870 ——> 00:55:50.170
Town of Parish: anything that you think they may need.

521

00:55:50.860 ——> 00:56:08.689

Town of Parish: you know, th, these guys are in the court all the time.
I'm not gonna tell them what they need. I just wondered if they had
anything that they initially like. I said some chairs, that's what she
started with. But she says, if you think of anything else, let her know
that's in here. Right? So say, for example, they wanted

522
00:56:08.820 ——> 00:56:11.980
Town of Parish: a video recording system in here in the court.

523
00:56:12.390 ——> 00:56:13.830
Town of Parish: Would that be usable?

524
00:56:14.260 ——> 00:56:15.819
Town of Parish: The board meetings, too.

525
00:56:16.640 ——> 00:56:18.110
Town of Parish: I would assume. So

526
00:56:18.500 ——> 00:56:19.910
Town of Parish: you know what I'm saying

527
00:56:20.220 ——> 00:56:22.611



Town of Parish: that we talked about at one time, remember.

528
00:56:23.140 -—> 00:56:26.149
Town of Parish: and but if they could get it through this grand

529

00:56:26.730 ——> 00:56:31.349

Town of Parish: I mean we you know what I'm saying. If if you're talking
about recording like Paul is doing currently

530
00:56:32.490 ——> 00:56:33.630
Town of Parish: he having?

531

00:56:33.770 ——> 00:56:50.549

Town of Parish: I mean, cause we can do that now. Almost we have some
laptops that are available. Me and Paul went through some stuff couple of
weeks ago cleaned out some old laptops that are available. Oh, yeah, no,
I'm not a laptop. I'm talking like a couple of place cameras that are
watching a court

532
00:56:50.770 ——> 00:56:52.939
Town of Parish: watching this whole room. You know what I'm saying.

533

00:56:53.480 --> 00:57:00.709

Town of Parish: That would be, yeah, be some. It'd be a discussion,
something like that that they that what they would want, because I
wouldn't say that much

534
00:57:00.830 ——> 00:57:01.600
Town of Parish: chemical.

535
00:57:04.178 ——> 00:57:06.091
Town of Parish: Yeah, that's a camera.

536

00:57:06.916 ——> 00:57:20.360

Town of Parish: So it's been there for a long time. Nobody's seen it. But
I I believe it's the security that the village put in correctly. So there
is security cameras that they can go back and look at footage.

537
00:57:20.550 ——> 00:57:26.189
Town of Parish: Okay? So I don't think it records, you know, physical.

538
00:57:27.720 ——> 00:57:28.730
Town of Parish: this wvideo?



539

00:57:30.214 —--> 00:57:34.040

Town of Parish: So there's a motion on the floor. There's a second. Any
more discussion

540

00:57:34.930 ——> 00:57:42.792

Town of Parish: to give them the permission to go seek this grant,
whichever they chose. Sure, what do I send? Alright, all those in favor

541
00:57:43.310 ——> 00:57:44.280
Town of Parish: opposed

542
00:57:44.830 ——> 00:57:45.950
Town of Parish: abstain.

543
00:57:48.820 —-> 00:57:51.480
Town of Parish: I'm gonna have 2 copies, just so we have 2.

544

00:57:53.800 ——> 00:57:57.310

Town of Parish: I'll give Sheila one. I will give the other one to the
clerk.

545
00:57:57.650 ——> 00:57:59.399
Town of Parish: so we have it on file.

546

00:58:08.210 -—> 00:58:16.689

Town of Parish: So this is the 1lst part. I don't know, you know, up to I
don't know what they're gonna get or what where they're gonna go with it.
But it gives them permission to handle that.

547
00:58:34.590 ——> 00:58:37.650
Town of Parish: Okay, thank you very much, everybody. I will get this

548
00:58:38.180 ——> 00:58:39.830
Town of Parish: passed on

549
00:58:41.840 —-—> 00:58:43.589
Town of Parish: all right. We will move on.

550
00:58:44.462 ——> 00:58:46.269
Town of Parish: on the back page



551
00:58:46.630 ——> 00:58:49.210
Town of Parish: for everybody's information.

552
00:58:50.260 ——> 00:58:51.460
Town of Parish: the

553
00:58:51.670 ——> 00:58:52.690
Town of Parish: clerk

554
00:58:53.770 ——> 00:58:55.020
Town of Parish: and myself.

555
00:58:55.510 ——> 00:58:58.200
Town of Parish: We were contacted by the

556
00:58:58.580 ——> 00:58:59.750
Town of Parish: copier

557
00:59:00.120 ——> 00:59:02.660
Town of Parish: person from Abs Chris.

558

00:59:03.730 -—> 00:59:10.100

Town of Parish: our 7 year old copier that is, in the clerk's office is
the clerks basically copier.

559
00:59:10.300 ——> 00:59:12.009
Town of Parish: and we share it with a village.

560
00:59:12.340 ——> 00:59:13.490
Town of Parish: The lease

561

00:59:13.590 --> 00:59:20.979

Town of Parish: is up after 7 years we had it for 5 years we extended it
to so the machine is 7 years old.

562
00:59:21.410 --> 00:59:23.749
Town of Parish: the lease is up, so it's time to renew it.

563
00:59:24.000 --> 00:59:25.889
Town of Parish: Through discussions.



564
00:59:26.080 ——> 00:59:29.269
Town of Parish: We now are attempting to

565
00:59:29.360 ——> 00:59:33.560
Town of Parish: obtain a lease for a new copier. This one is

566
00:59:34.290 ——> 00:59:35.950
Town of Parish: a colored copier.

567

00:59:36.510 ——> 00:59:43.950

Town of Parish: It will print out the needed black and white sheets that
we have we currently use because they count them 26,000

568
00:59:44.548 —-> 00:59:46.460
Town of Parish: per year in the clerk's office.

569

00:59:46.520 ——> 00:59:50.559

Town of Parish: We are now gonna get this lease for 28,000 black and
white

570
00:59:50.790 ——> 00:59:51.860
Town of Parish: and

571
00:59:51.870 ——> 00:59:54.520
Town of Parish: 4,200 color copies.

572
00:59:55.448 --> 00:59:59.299
Town of Parish: So that we have that capability. And this lease

573

00:59:59.690 ——> 01:00:04.809

Town of Parish: is approximately a dollar less than what we're paying now
for 7 year old copier.

574
01:00:06.237 ——> 01:00:10.139
Town of Parish: It's a no Brainer. But it's

575
01:00:10.200 ——> 01:00:12.460
Town of Parish: it's in Kelly's budget.

576
01:00:13.028 ——> 01:00:19.899



Town of Parish: To handle that, you know. It's in the mass. It's in the
compute, you know, commercial printing, or whatever area in the budget.

577
01:00:20.040 ——> 01:00:22.880
Town of Parish: And just we wanted you guys to know what we did

578
01:00:23.280 ——> 01:00:26.321
Town of Parish: because it's technically her area

579

01:00:27.230 ——> 01:00:47.290

Town of Parish: And if you walked in this on new printer. We didn't want
to hide it from you that we got a new printer out, too. So and it's gonna
be so there, we. So we worked hard on that as well. Because now, what?
And I'm gonna ask Bob this question.

580
01:00:47.900 -—> 01:00:50.940
Town of Parish: We had Kelly dig up a lease agreement

581
01:00:51.030 ——> 01:00:52.450
Town of Parish: with the wvillage

582

01:00:53.210 ——> 01:00:59.040

Town of Parish: from 2,001 that was signed, and it has never been
updated. Bob.

583
01:00:59.650 ——> 01:01:02.429
Town of Parish: you probably wrote this one originally

584
01:01:04.010 -——> 01:01:07.010
Town of Parish: and so I was wondering if you could work

585

01:01:07.620 ——> 01:01:14.512

Town of Parish: on this with the village. Least, I'm giving it to you in
writing. So you're gonna have to dig through your files. Okay,

586

01:01:14.980 ——> 01:01:31.249

Town of Parish: And that way we can have it between us and the wvillage.
The good thing is, is the wvillage ever left? We'd still need that copier
right? So we would take it over ourselves. We're the lead agency on that.
Anyways. They just pay for half of it. They pay for for 6 months, and
then we pay for it for 6 months.

587
01:01:31.270 ——> 01:01:37.819



Town of Parish: So if you could, Bob, it's another yeah, another revamp.
There's a dollar thing in there which threw me right off

588

01:01:38.660 ——> 01:01:52.991

Town of Parish: on the bottom, we have to pay to dollar consideration.
Yeah, I didn't even know how to voucher that or whatever. But I was gonna
talk with you about that. But just so you're aware.

589

01:01:53.900 ——> 01:02:00.649

Town of Parish: least then, like I said, it hadn't been updated was
doesn't even have a date in that. As to when it expires.

590
01:02:01.020 ——> 01:02:03.730
Town of Parish: it was really strange the way they signed it. So

591
01:02:04.190 ——> 01:02:05.934
Town of Parish: that's where that is.

592
01:02:07.370 ——> 01:02:08.220
Town of Parish: So

593

01:02:08.340 ——> 01:02:17.200

Town of Parish: that's good. We will move forward like I said, just a
little bit of information for you guys. Since you guys walked in, it's
all brand new color copier freak out

594
01:02:17.610 ——> 01:02:20.650
Town of Parish: any new business off the floor. I have not mentioned.

595
01:02:24.120 —-—> 01:02:26.040
Town of Parish: Okay, we will continue on. Then

596
01:02:26.810 ——> 01:02:28.849
Town of Parish: approvals. I'll figure out those.

597
01:02:29.250 ——> 01:02:30.820
Town of Parish: Then they let them know. Yes.

598
01:02:31.220 ——> 01:02:35.477
Town of Parish: we gotta go and find and reprogram everything.

599
01:02:36.490 ——> 01:02:37.390



Town of Parish: Oh, that was.

600
01:02:37.710 ——> 01:02:39.316
Town of Parish: you're good.

601
01:02:41.304 ——> 01:02:44.399
Town of Parish: Yes, yes, yes, so

602

01:02:44.580 ——> 01:02:50.779

Town of Parish: we'll move on the Supervisor report. Everybody should
have received one in their mailbox. Any questions on that.

603
01:02:51.320 ——> 01:02:53.660
Town of Parish: if you, if you notice there, too?

604

01:02:54.950 ——> 01:02:57.860

Town of Parish: When you look through that, like our building reserve
fund.

605

01:02:58.150 ——> 01:03:03.560

Town of Parish: the increase because it just sits there. We gain $2,000
in interest this month.

606

01:03:03.700 ——> 01:03:08.609

Town of Parish: It's almost monthly we get that the highway makes about
$1,500 a month.

607
01:03:09.010 -—> 01:03:11.570
Town of Parish: So that continues to grow.

608
01:03:11.740 ——> 01:03:14.594
Town of Parish: So it's it's looking pretty good

609
01:03:15.130 ——> 01:03:17.099
Town of Parish: and as long as we are on

610

01:03:17.710 —=> 01:03:27.139

Town of Parish: the interest, I believe right now we're like at $30,000
in our a fund that we acquired an interest and budgeted 8,000

611
01:03:27.330 ——> 01:03:30.970
Town of Parish: because we thought we spent a lot of it and



612

01:03:30.980 ——> 01:03:37.990

Town of Parish: divided up. And we're way over. We're doing well with
that. So we're all aware. So at 5 or so.

613

01:03:38.320 ——> 01:03:42.649

Town of Parish: so, it's just making money for the town, which is really
great.

614
01:03:43.010 ——> 01:03:44.670
Town of Parish: Any questions on that.

615

01:03:45.060 ——> 01:03:49.352

Town of Parish: You guys should have received a requested budget
transfer.

616
01:03:50.700 ——> 01:03:51.770
Town of Parish: Okay?

617

01:03:52.340 ——> 01:04:00.250

Town of Parish: And what I'm requesting after discussion with Dan
Ingall's computers.

618

01:04:01.280 ——> 01:04:10.669

Town of Parish: that $1,200 is is what that bill is for. We need this to
do that. But I put $800 extra

619
01:04:10.730 ——> 01:04:12.400
Town of Parish: into that line

620

01:04:12.790 ——> 01:04:20.249

Town of Parish: in order to cover any other things, so we don't have to
come back monthly, and what I'm looking for is to take it on contingency

621
01:04:20.420 ——> 01:04:23.569
Town of Parish: that the current balance is $25,000,

622

01:04:24.230 ——> 01:04:28.329

Town of Parish: so we would be down to 23 contingency halfway through the
year.

623
01:04:28.690 ——> 01:04:32.319



Town of Parish: So I need a motion to approve that budget transfer

624

01:04:33.096 ——> 01:04:39.829

Town of Parish: from contingency to central communications to the higher
cost of cyber security that was not planned for in the budget.

625
01:04:40.160 ——> 01:04:41.120
Town of Parish: I'll move.

626
01:04:41.380 ——> 01:04:42.350
Town of Parish: Robin.

627
01:04:42.760 ——> 01:04:44.770
Town of Parish: I'm checking this Doug.

628
01:04:45.090 ——> 01:04:46.809
Town of Parish: Any discussion on that.

629
01:04:47.690 ——> 01:04:49.819
Town of Parish: All those in favor aye.

630
01:04:49.960 -—> 01:04:52.519
Town of Parish: opposed abstain motion carried.

631
01:04:57.330 ——> 01:04:58.930
Town of Parish: Thank you very much.

632

01:05:00.180 ——> 01:05:06.110

Town of Parish: And just in advance, just to remind you, I was thinking
about the budgetary transfer.

633

01:05:06.230 ——> 01:05:19.070

Town of Parish: We will end up doing a transfer as well for the dog
enumeration, because that was not budgeted for. But we will do that next
month. I'll come up, you know. We'll see what his 1st wvoucher is, and
then we we can figure out how much more it may take.

634

01:05:19.200 ——> 01:05:27.669

Town of Parish: so we'll have to move that all at the same time. Yep,
just so. You guys are aware. But that line doesn't have it in there,
either.

635



01:05:27.780 ——> 01:05:29.299
Town of Parish: Something we did not plan on.

636

01:05:30.290 ——> 01:05:42.410

Town of Parish: Okay, thank you very much. I now need a motion to approve
vouchers 139, through 160 for $15,549 and 95 cents for the general fund.
A

637
01:05:43.260 ——> 01:05:45.840
Town of Parish: my turn. Okay, I won't.

638

01:05:45.990 ——> 01:05:53.930

Town of Parish: Doug. One second Gary. All those in favor proposed. I'm
saying motion carries.

639

01:05:54.190 --> 01:06:02.910

Town of Parish: I now need a motion to approve vouchers 80 to 92, or
$6,621 and 92 cents for the highway fund. Da.

640
01:06:04.690 ——> 01:06:07.070
Town of Parish: I'm on a couple seconds

641
01:06:07.820 ——> 01:06:12.230
Town of Parish: all those in favor opposed abstained.

642
01:06:12.490 ——> 01:06:13.980
Town of Parish: Hey, motion carries.

643

01:06:14.150 ——> 01:06:22.409

Town of Parish: I now need a motion to approve vouchers 13 to 17 or
$13,496 and 47 cents

644

01:06:22.530 ——> 01:06:29.090

Town of Parish: for the highly fun TV. I'll go. All those in favor
alright opposed

645
01:06:29.340 ——> 01:06:31.680
Town of Parish: abstain motion carries again.

646
01:06:32.070 ——> 01:06:34.750
Town of Parish: is there any need for an executive session.

647



01:06:35.430 ——> 01:06:36.940
Town of Parish: Bob, any updates

648
01:06:37.520 ——> 01:06:38.660
Town of Parish: negative

649
01:06:40.090 ——> 01:06:43.170
Town of Parish: great. Now you'll exney that

650

01:06:43.670 ——> 01:07:00.720

Town of Parish: finally, our next regular meeting is August 15.th At 6
30. We also have old home day at August, on August 3, rd 10 to 3 at the
parish Fire departments. No, Duncan Booth this year. I don't know. Jackie
even thought about it again. So

651

01:07:01.242 ——> 01:07:07.049

Town of Parish: that was that any other things anybody wants to bring up
before we close it out.

652

01:07:07.920 ——> 01:07:23.480

Town of Parish: You're not seeing that I need a motion to adjourn, I'll
make the motion second, all those in favor abstain. Thanks, Bob. I'll
look for that next week. I'll give you a call. We can. Okay. I gave you
probably.



