WEBVTT

1
00:00:03.830 ——> 00:00:07.600
Town of Parish: I will keep. Yeah, there's no question. Yeah.

2
00:00:14.980 ——> 00:00:18.740
Town of Parish: we have to show them. Probably

3

00:00:24.120 ——> 00:00:29.559

Town of Parish: we will. Maybe somebody will show and have something to
save up with the wrong number one sheet. You want to say

4
00:00:35.470 ——> 00:00:37.189
and help out

5
00:00:38.450 ——> 00:00:41.760
Town of Parish: improvement program.

6

00:00:48.080 ——> 00:00:53.659

Town of Parish: Gotta take you to that phone number. I've got people
working. That's important.

7
00:01:02.820 ——> 00:01:04.539
Town of Parish: We're not bad. We don't.

8
00:01:04.870 ——> 00:01:06.730
We'd be a double pressed out.

9
00:01:17.970 -—> 00:01:20.580
Town of Parish: Not too bad. But now for each point.

10
00:01:22.100 --> 00:01:22.910

velp

11
00:01:26.130 ——> 00:01:27.250
Town of Parish: moment, you know.

12

00:01:29.460 —-—> 00:01:30.800
Help the

13

00:01:31.570 ——> 00:01:35.179



Town of Parish: everybody follow. Bouncers receive a look along the
mailbox.

14
00:01:38.500 ——> 00:01:43.409
Town of Parish: questions on it.

15

00:01:46.940 --> 00:01:51.010

Town of Parish: discuss it all, and we'll roll that with anybody. Have
any issues.

16
00:01:52.420 —-—> 00:01:54.450
Town of Parish: Seconds open.

17
00:01:55.720 --> 00:01:59.740
Town of Parish: important. But number of members of

18
00:02:00.360 ——> 00:02:06.069
Town of Parish: company. So

19

00:02:10.560 ——> 00:02:14.690

Town of Parish: so it'll be complex, and then it affects, you know, might
village until they pass it.

20
00:02:16.060 ——> 00:02:18.489
Town of Parish: The county is already passed

21
00:02:18.870 ——> 00:02:20.739
school that we've worked with

22

00:02:28.880 ——> 00:02:31.049
all $100.

23

00:02:36.200 ——> 00:02:37.430
Business. One.

24
00:02:46.030 ——> 00:02:50.260
Town of Parish: We have label 6, 30 for our meeting. We have 5, so

25
00:02:51.670 ——> 00:02:56.260
Town of Parish: we'll wait

26



00:03:02.950 ——> 00:03:05.560
Town of Parish: for the weather, cut people away or

27
00:03:08.300 --> 00:03:09.030
SO

28
00:03:15.750 ——> 00:03:17.510
Town of Parish: as well.

29
00:03:21.680 ——> 00:03:25.310
Town of Parish: That's that already launched. So I mean

30
00:03:31.870 ——> 00:03:34.790
Town of Parish: the military. of course.

31
00:03:35.860 ——> 00:03:36.560
So

32
00:03:39.060 ——> 00:03:40.940
Town of Parish: have a quick. Don't know

33
00:03:41.380 ——> 00:03:44.599
Town of Parish: if it lasts.

34
00:03:53.170 ——> 00:03:54.530
Town of Parish: I don't have

35
00:04:16.670 ——> 00:04:17.420
Town of Parish: okay

36
00:04:24.440 -—> 00:04:25.680
Town of Parish: support.

37
00:04:32.290 -—> 00:04:33.110
Town of Parish: Alright

38
00:04:42.840 —-> 00:04:43.870
Town of Parish: helpful.

39
00:05:34.290 ——> 00:05:35.669
Town of Parish: All the other



40
00:05:42.370 ——> 00:06:18.829
Town of Parish: wrong payment.

41
00:06:25.950 ——> 00:06:26.820
Pardon Mr.

42
00:06:27.020 ——> 00:06:27.860
Town of Parish: Up with.

43
00:06:28.260 ——> 00:06:28.980
thank you.

44
00:06:29.260 ——> 00:06:31.759
Town of Parish: you know

45
00:06:31.900 ——> 00:06:32.740
and

46
00:06:34.780 ——> 00:06:35.630
sure

47
00:06:45.550 ——> 00:06:46.440
Town of Parish: workings

48
00:06:47.330 ——> 00:06:48.889
Town of Parish: 81 fridge

49
00:06:53.330 ——> 00:06:56.560
Town of Parish: it's not ignore that

50
00:06:56.900 ——> 00:06:57.700
yeah.

51
00:06:59.400 ——> 00:07:00.470
Town of Parish: much of that.

52
00:07:05.690 ——> 00:07:06.570
Town of Parish: sir.

53



00:07:08.400 --> 00:07:09.100
Yes.

54
00:07:10.760 ——> 00:07:11.949
Town of Parish: we'll be good.

55
00:07:45.910 ——> 00:07:48.490
Town of Parish: That's it.

56
00:07:48.910 ——> 00:07:49.820
Town of Parish: Wow.

57
00:07:50.130 ——> 00:07:50.810
People.

58
00:07:59.900 ——> 00:08:00.830
Town of Parish: yeah.

59
00:08:13.320 ——> 00:08:14.830
Town of Parish: based on the referendum.

60
00:08:20.140 ——> 00:08:21.499
Town of Parish: said that visible.

6l
00:08:22.140 ——> 00:08:25.150
Town of Parish: So with the

62
00:08:28.170 ——> 00:08:36.510
Town of Parish: yeah, years ago.

63
00:08:38.049 —-—> 00:08:40.009
Town of Parish: up to 16

64
00:08:41.590 ——> 00:08:43.390
Town of Parish: 65

65
00:08:43.679 ——> 00:08:49.719
Town of Parish: as long as 15 min ever.

66
00:08:57.590 ——> 00:08:59.610
Town of Parish: They're afraid homes head over



67
00:09:05.830 ——> 00:09:10.260
Town of Parish: Yup. I remember that then Holland Hall

68
00:09:10.710 —-—> 00:09:14.980
Town of Parish: he made good on that background on the cabinet.

69
00:09:17.670 ——> 00:09:19.590
Town of Parish: Jeremy Henderson.

70
00:09:19.990 ——> 00:09:22.089
Town of Parish: Yeah, that one's still going.

71
00:09:26.260 ——> 00:09:28.710
My father had one up there for a while

72
00:09:30.060 ——> 00:09:34.200
Town of Parish: again up there with all the new houses there. Oh,

73
00:09:35.490 --> 00:09:37.809
Town of Parish: Wasn't for a year or 2.

74

00:09:59.490 --> 00:10:00.220
Give up.

75

00:10:12.180 ——> 00:10:14.060
Thanks, Paul.

76
00:10:31.740 --> 00:10:34.960
Town of Parish: Okay.

77
00:11:11.640 ——> 00:11:17.569
Town of Parish: we can, hey? We can where zoom not for me.

78
00:11:18.730 ——> 00:11:20.890
Town of Parish: I'll be here on Monday.

79
00:11:20.910 ——> 00:11:22.350
Okay, one

80

okay.



00:11:26.140 ——> 00:11:28.510
Town of Parish: Monday is, what is it?

81
00:11:37.380 ——> 00:11:38.490
Well.

82
00:11:39.970 --> 00:11:42.539
Town of Parish: I'll try to remember that

83

00:11:58.740 -—> 00:12:07.150

Town of Parish: that would be a time for a joke, Mr. Don. Remember you're
on camera.

84
00:12:07.280 ——> 00:12:11.680
Town of Parish: Hurry up. We only got 2 more minutes.

85
00:12:11.730 ——> 00:12:12.850
Town of Parish: and we're gonna

86

00:12:12.860 ——> 00:12:34.690

Town of Parish: nobody else is here for the public hearing. So I'd like
to make a motion to close the public hearing on local law number one of
2024, and I have a second, please. Kerry, would seconds that all those in
favor of closing the public hearing aye, opposed, stained motion carries,
we will vote later on with that.

87
00:12:35.630 ——> 00:12:39.170
Town of Parish: So now we will wait.

88

00:12:39.340 -—> 00:12:50.590

Town of Parish: So gonna take longer than that. But it didn't. So you
know me. I like to start my meeting down the money, so if somebody's late
they can't say we started because they didn't get here

89
00:12:51.810 ——> 00:12:55.190
Town of Parish: 6, 36 30.

90

00:12:57.060 ——> 00:13:04.950

Town of Parish: You can be in trouble for starting meetings late. You
can't be in trouble for starting them late just early. You can be in
trouble, for so

91
00:13:05.090 ——> 00:13:09.230



Town of Parish: we will wait a couple more minutes. Case somebody decides
to show

92

00:13:10.980 ——> 00:13:15.969

Town of Parish: usually open our meeting right around 6 30. Get your
registration gonna be

93
00:13:16.020 ——> 00:13:18.259
Town of Parish: diagonal thing. I did. Yeah.

94

00:13:23.110 --> 00:13:28.439

Town of Parish: you explain. Need the form to fill out, or. yeah, cause
you gotta choose.

95

00:13:28.780 ——> 00:13:34.959

So we turn in. That's what it'll take doing the extra ones. I lend a new
one.

96
00:13:36.810 ——> 00:13:40.060
Yeah, Kelly Kelly hasn't just ever since. Kelly.

97
00:13:40.970 ——> 00:13:41.830
Town of Parish: Hmm.

98

00:13:54.380 ——> 00:13:55.340
hey, Doug.

99

00:13:56.620 ——> 00:14:00.290
Town of Parish: who cows were playing poker and smoking the marijuana.

100
00:14:00.460 ——> 00:14:03.069
Town of Parish: We'll always leave it to the States behind.

101
00:14:04.650 ——> 00:14:08.579
Town of Parish: and with that I gladly do.

102

00:14:08.860 ——> 00:14:24.639

Town of Parish: Yes, took him a couple of minutes to figure that one out,
but he got one through good. I'd like to call the meeting to order. Could
we off stand for the pledge of allegiance, please?

103
00:14:28.990 ——> 00:14:41.370



Town of Parish: I pledge allegiance to the flag of the United States of
America to the Republic for which it stands indivisible with liberty and
justice for all.

104
00:14:44.410 ——> 00:14:46.799
Town of Parish: Can I have the roll call, please.

105
00:14:48.350 ——> 00:14:49.230
Town of Parish: Rosalind.

106
00:14:49.350 ——> 00:14:51.500
Town of Parish: here

107
00:14:52.210 ——> 00:14:53.829
Town of Parish: here

108

00:14:54.100 ——> 00:15:01.329

Town of Parish: present. and for all those that are wondering where
Counselor Novak is.

109
00:15:01.340 -—> 00:15:04.660
Town of Parish: she had a family medical

110

00:15:05.170 ——> 00:15:18.070

Town of Parish: situation came come up, so I excused her for this
meeting. I was in contact with it with her this afternoon. So that being
said, we will open up a public comment period. Anybody wish to speak on
that?

111

00:15:19.530 ——> 00:15:23.540

Town of Parish: Okay, we'll move to supervisor comments. I have none.
This evening

112

00:15:24.580 —-—> 00:15:28.780

Town of Parish: we will go on to the councilor, comments. Any of the
councilors wish to speak. It opened.

113
00:15:31.520 ——> 00:15:33.080
Town of Parish: Okay, we will move on.

114
00:15:34.970 --> 00:15:37.309
Town of Parish: We have to approve some minutes.



115

00:15:37.440 -—> 00:15:47.110

Town of Parish: Everybody received the one from the organizational
meeting and the regular meeting. Did anybody find any issues with either
one of those.

116
00:15:47.210 ——> 00:15:50.929
Town of Parish: I need a motion to approve the minutes for both of them

117

00:15:51.230 ——> 00:16:12.439

Town of Parish: wooden and holden, all those in favor opposed abstain
motion carries to approve the Minutes department reports the Assessor is
not with us this evening. The CEO placed one in all of your mailboxes. I
will read it cause he cannot be here due to an animal issue he was
having.

118

00:16:12.990 --> 00:16:18.149

Town of Parish: So for the month of January it has been slow with
building permits and property maintenance violations.

119

00:16:18.340 ——> 00:16:44.420

Town of Parish: So throughout the month of January I've been receiving
some building plans, returning phone calls, answering complaints, doing
permit inspections dealing with the violation. And I've had several
meetings with residents about building permits. I also have been in
contact with Dss. Child Protective Services and the New York State
building codes wrap regarding an issue in the bill in the village. I've
taken a training on grants, and I've also taken training for the New York
State energy codes, and I have

120

00:16:45.120 --> 00:16:52.379

Town of Parish: to be working on the census Report and the New York State
1203 year end report. It's got one violation in

121

00:16:52.420 ——> 00:16:58.059

Town of Parish: for last month. 14 inspections, one temporary see and all
and one zoning permit.

122

00:16:58.170 ——> 00:17:02.830

Town of Parish: This was given by William Hamacher, our code Enforcement
officer.

123
00:17:03.310 ——> 00:17:05.719
With that we will move on.

124



00:17:08.079 ——> 00:17:12.149
Town of Parish: and we will move on. Dog control officer.

125

00:17:12.530 ——> 00:17:22.780

Town of Parish: You're either fire company report. And actually, I take
that back. I forgot that I spoke with Steve Pratt. He also was having
some family issues and could not make it tonight.

126
00:17:22.990 --> 00:17:26.829
Town of Parish: So that is why he is not here. Go ahead, chief. Sorry.

127
00:17:34.370 ——> 00:17:52.130
Town of Parish: 40 miles, 32

128
00:17:52.240 ——> 00:17:56.109
Town of Parish: free time. 4 calls from up 36,

129
00:17:56.200 ——> 00:18:01.640
Town of Parish: company hours, 2029, 3, 26 miles, 2 33

130
00:18:01.710 --> 00:18:06.259
Town of Parish: 20 h per month is 8 and hours 152

131
00:18:07.870 ——> 00:18:12.130
Town of Parish: fantastic any questions for the chief.

132
00:18:12.390 ——> 00:18:15.290
Town of Parish: Great. Thank you, Jean.

133
00:18:15.310 ——> 00:18:17.710
Town of Parish: We'll move now. Move on

134
00:18:18.880 ——> 00:18:21.750
Town of Parish: to the highway.

135
00:18:22.960 ——> 00:18:26.339
Town of Parish: I didn't get these passed out beforehand.

136
00:18:26.850 ——> 00:18:29.780
It's okay. We're doing good.

137



00:18:30.650 ——> 00:18:33.829
Town of Parish: We'll have now have a report for you monthly.

138

00:18:34.510 ——> 00:18:41.739

Town of Parish: It's gonna be a month behind now, cause I do full months
in report last month we get

139

00:18:41.990 ——> 00:18:53.660

Town of Parish: machinery maintenance. We had a hundred 6 and a quarter
regular hours on snow removal. We had 679 and a half regular hours 152
and a quarter overtime hours.

140
00:18:54.460 ——> 00:18:59.510
Town of Parish: During the month we plowed roads 19 out of 31 days.

141

00:18:59.550 ——> 00:19:07.520

Town of Parish: 71 truck trips in total, 45 mile average truck trip for
approximately 31 95 total truck miles.

142

00:19:07.800 —-—> 00:19:23.809

Town of Parish: I attended training, or I attended superintendents
associating meeting. I also attended a flagrant training tutorial webinar
I also went to to running highway department workshop held at Lewis
County.

143

00:19:24.250 --> 00:19:32.489

Town of Parish: and Bill John and Danielle had a tour in training on
snowflow operations at Viking sites in Harrisville.

144

00:19:33.750 ——> 00:19:49.079

Town of Parish: Great! Great! Also, while I'm giving my report. I don't
know when you wanna get something like this, but this is a request a
proposal for disposal of a piece of equipment. This is a maintainer

145
00:19:49.610 ——> 00:19:50.680
Town of Parish: that

146

00:19:50.920 ——> 00:20:01.190

Town of Parish: literally is set in Carl Dagger's side yard for the last
15 years, if not longer right, and he request us to remove it.

147

00:20:01.790 --> 00:20:22.959

Town of Parish: So we managed to somehow get it back to the garage. Kind
of it's sideways on us and went into someone's lawn at 1 point time, and



we managed to get it back to the garage anyway. But it's just an eyesore
a damaged piece of equipment, that's all steel, so we can cut it up, put
it in a dump, truck and scrap it ourselves rather, and try and sell it.

148
00:20:24.100 ——> 00:20:27.569
You're only gonna sell it for scrap costs, anyway.

149

00:20:28.910 ——> 00:20:46.300

Town of Parish: But it's approximately, I mean, it's a 30 and 1940. This
thing was produced. John Hamilton, he said, in all his years at the
highway department. It's never been used. Nope.

150
00:20:46.470 ——> 00:20:50.269
Town of Parish: so scrap scale.

151
00:20:50.330 ——> 00:20:54.030
Town of Parish: Okay, so I'll add that into your

152

00:20:55.490 ——> 00:21:04.050

Town of Parish: Excellent! Let's just do it now, so I won't forget it if
I had something writing. Yeah, I'll check with you tomorrow on when you
want me to give you something like that in the future.

153

00:21:04.080 -—> 00:21:08.609

Town of Parish: Yeah, we'll just put it on the agenda, but we can deal
with that tonight, I believe.

154

00:21:08.730 ——> 00:21:16.779

Town of Parish: So let me make a motion to do something with that piece
of equipment. Oh, like a motion to scrap it.

155

00:21:17.900 ——> 00:21:26.480

Town of Parish: Morning. And what is that item called again? It's a
Highway Maintainer, Highway Maintainer.

156
00:21:27.070 -—> 00:21:28.840
Town of Parish: Any discussion on that.

157
00:21:30.120 ——> 00:21:33.250
Town of Parish: All those in favor aye, opposed.

158
00:21:34.350 ——> 00:21:37.370
Town of Parish: perfect highway Maintainer.



159

00:21:37.390 ——> 00:21:53.530

Town of Parish: perfect. Okay, we will move on then. And just a little
piece of of extra knowledge. Looking at this board report, if you
remember, when we did the budget, we started adding more money to lines
in the highway, such as maintenance and flooding erosion.

160

00:21:54.010 --> 00:21:58.370

Town of Parish: Well, we are now starting this year. We are keeping track
of every hour

le6l

00:21:58.500 ——> 00:22:10.740

Town of Parish: so that we can actually pull from those, whereas in
before we just took it da for 6 months and dB. For 6 months, and
sometimes, if they did some of these other other items we would pull from
that account. This will give us more

162

00:22:11.280 --> 00:22:25.919

Town of Parish: accountability, basically and so this is good. And that's
why we will now get reports like these, and we started doing them pulling
from reports beginning of January, and the other good thing in case
anybody doesn't know

163

00:22:26.560 ——> 00:22:31.290

Town of Parish: is that there was one week where the highway department
was actually out

164
00:22:31.600 ——> 00:22:33.010
patch and potholes.

165

00:22:33.920 --> 00:22:49.549

Town of Parish: Okay, so normally, it would only be taken out of snow
plown. You know. We would only have da account for snow blown throughout
the whole winter. They actually went out and patched. When the weather
was good. They were actually out there, taking care of some of the
paddles early. So I wanna applaud Nate for doing that and taking, you
know.

166

00:22:49.820 ——> 00:22:55.799

Town of Parish: doing what was good when the weather was so well, yeah,
so that's good, and that will be, you know, written, not beer

167
00:22:56.600 ——> 00:23:00.150
Town of Parish: in next month's report. Okay.



168
00:23:00.230 ——> 00:23:03.389
Town of Parish: thank you. Any other questions for Nate. So far.

169
00:23:03.470 ——> 00:23:05.080
Town of Parish: Alright, that's good.

170

00:23:05.530 ——> 00:23:15.810

Town of Parish: We will move on. Then the tax collector didn't come
downstairs yet. So we will move on to Paul Baxter. The Talk Hill circuit
writer, report, please.

171
00:23:15.940 --> 00:23:25.170
Town of Parish: In front of you there, couple of things.

172
00:23:25.190 --> 00:23:40.210
Town of Parish: Registration is required. Registration can be

173
00:23:40.370 ——> 00:23:43.969
Town of Parish: online at the link I gave you there or by phone.

174
00:23:44.110 ——> 00:23:48.300
Town of Parish: That's open. Anybody who's interested in attending.

175

00:23:49.210 -—> 00:24:04.340

Town of Parish: the line is approaching for the best registration rate
for the 2024 total government conferences to get that on your agenda that
Kelly wants him so belabor that except to let you know that I've got more
copies of registration forms and program description, or they're
accurate.

176

00:24:04.580 ——> 00:24:13.739

Town of Parish: We're blessed. We're currently in the process of
scheduling first Seminar Council Governments meeting for this year. We're
looking at dates on the second half of March

177

00:24:14.800 ——> 00:24:25.500

Town of Parish: wanted to mention that the last Guy, on Monday, March
eighteenth, at 10 Am. And Central Square Monday

178

00:24:25.840 ——> 00:24:31.079
Town of Parish: somebody wanted to mention to you and to to Nate that

179



00:24:31.330 ——> 00:24:41.170

Town of Parish: couple of towns. Recently I provided base maps to the
highway department for them to use in their planning process, just market
up, to plan to do under row conditions or sign whatever they want to do
with them.

180

00:24:41.220 ——> 00:24:53.030

Town of Parish: I want to let Nick know that I can get you some base maps
if that would be helpful for you. It certainly would if you need multiple
ones or something. How many want just one grant.

181
00:24:54.070 ——> 00:25:07.049
Town of Parish: Yeah. Well, I can let me give you a couple of, I'm sure.

182

00:25:07.880 ——> 00:25:21.090

Town of Parish: and I also wanted to mention that the Commission has the
traffic counter again. Let me know, and we can set things up for you to
talk to

183

00:25:21.110 ——> 00:25:26.129

Town of Parish: find out what's involved. And see you some additional
traffic

184

00:25:26.730 ——> 00:25:56.650

Town of Parish: nothing new to report about the status of wildlife,
engineering legislation. And what other thought came to mind. You know,
West Monroe has a new superintendent of highways as well, and they also
use the winds and software, and they're both. They're new to it as I
don't. I don't know if you're thinking about doing any training on that.
But I was thinking it might be an opportunity to do a joint training
session cost on it rather than one community or the other

185

00:25:56.750 —-—> 00:26:12.669

Town of Parish: paying for twice or paying for the full full load. So
it's fun to mention that you you got a lot invested in the software, and
I'm sure you'll get a lot more out of it if you get next train like, I
said, what's the most thing about same thing? So I just wanted to mention
it to you in case you want to do some coordination.

186

00:26:12.770 ——> 00:26:20.429

Town of Parish: Sure, I mean, Nick can even contact their highway
superintendent. And you guys can set it up and

187
00:26:20.520 ——> 00:26:34.509



Town of Parish: have you even contacted William? Have you opened up the
program? Can you open up the program? So I opened up the program. I have
not had time to

188

00:26:34.610 ——> 00:26:57.539

Town of Parish: really dive into the program. It's not something that you
just open up. Correct. It's it's an extensive program. And I'm guessing
that until mid-march I'm not really gonna have the time to dedicate to
getting into it right? Right so. And I'll let you deal with. You know
that you guys want to get together. You wanna do it, you know.

189

00:26:57.540 —-—> 00:27:04.699

Town of Parish: that's up to you, and I think that'll be good time for
having free time.

190

00:27:13.860 ——> 00:27:29.899

Town of Parish: Alright, thank you. And just a side note. If anybody is
interested in this red flags. I took that probably approximately a year
ago, I think, or even in my first year. It's very informative, and it
just allows you to know, to look for those red flags that so

191

00:27:30.260 ——> 00:27:38.610

Town of Parish: you 2 would look somewhere else when you're having
problems. So it's a good thing. Definitely good course, and I was just
everybody

192
00:27:38.900 ——> 00:27:42.770
Town of Parish: councillors looking to taking it, seeing as it's on zoom.

193

00:27:45.510 --> 00:27:55.049

Town of Parish: Alright, we will move forward again. Kevin comes in.
We'll just come in if he wants to come in so we'll move on. Old business.

194

00:27:56.170 ——> 00:28:02.429

Town of Parish: the highway, Moore. We will. He's here. He's gonna tell
you about that

195

00:28:03.130 ——> 00:28:15.980

Town of Parish: Go ahead, Nate, I'll just let you speak. Yeah. So based
on based on what I talked to Gary about considering the transmission
issues and stuff like that went back.

196

00:28:16.230 ——> 00:28:22.720

Town of Parish: I check the more over that the more is pressure wash
every time it comes back.



197

00:28:23.140 ——> 00:28:35.500

Town of Parish: So I had him go into the service reports that specific
service has not been done on that piece of equipment. So I'd like to,
based on all of that. I'd like to withdraw that proposal for that arm.

198

00:28:36.570 ——> 00:28:47.190

Town of Parish: I don't think that into considering the hours on it and
the the amount of work that's included with doing that.

199

00:28:47.880 ——> 00:28:55.800

Town of Parish: I have been to everybody around. So my feelers are out
there. So I actually have

200
00:28:55.930 ——> 00:28:57.769
Town of Parish: another or more

201

00:28:57.960 ——> 00:29:07.880

Town of Parish: from whites. They called me. They brought it in last
week. It came from the town of Remson, and it's only been in the town of
Remson.

202
00:29:08.310 ——> 00:29:11.339
It has 840 h on it.

203
00:29:11.850 ——> 00:29:17.939
Town of Parish: and the price is considerably less, and it also includes

204
00:29:18.320 ——> 00:29:20.190
Town of Parish: a broom on the front of it

205

00:29:20.240 ——> 00:29:30.509

Town of Parish: which is removable another piece of equipment which we
own a broom. It's a 1960 broom, and it doesn't operate.

206

00:29:30.680 ——> 00:29:37.810

Town of Parish: You can get the motor to start, but that's all you can
get to work. It won't. It doesn't function at all.

207

00:29:38.400 ——> 00:29:54.909

Town of Parish: so this mower would almost kill 2 birds with one stone. I
went out. I looked at it. The piece of equipment does have a dead in the



hood. They ran into a tree branch while they were mowing. It happens
other than that.

208

00:29:55.060 ——> 00:30:06.750

Town of Parish: it looks good. It will be completely serviced. I found 3
things that I didn't like. I didn't like the fact that I had to monkey
with the key a little bit to get it start. They agreed to replace the key
switch. If we

209

00:30:07.290 ——> 00:30:27.720

Town of Parish: I didn't care for the front tires on it. They agreed to
put brand new front tires on it and new blades on it, as well as
completely serviced piece of equipment. It is 2 wheel drive. They have
advertised for 75,000, with everything. I got the salesman to bring it
down to 71 5,

210
00:30:28.050 ——> 00:30:31.010
Town of Parish: with everything.

211
00:30:31.140 ——> 00:30:33.769
even with the repairs. And that's delivered as well.

212
00:30:35.250 ——> 00:30:38.580
Town of Parish: John. It's a

213

00:30:38.720 ——> 00:30:53.719

Town of Parish: the the Tractors at Ih International. Go ahead, John. Did
you find anything out? 40 h on it since our last meeting? Where to stay,
way with what?

214

00:30:54.010 ——> 00:30:59.300

Town of Parish: Find any other equipment or anything? John, iphone a
couple. But it's not.

215
00:30:59.470 --> 00:31:01.470
Town of Parish: That's way. Overpriced

216

00:31:01.900 ——> 00:31:27.710

Town of Parish: rental equipment. 4,000 h on this one. Since it's entire
life.

217

00:31:27.740 —-—> 00:31:39.439

Town of Parish: It's got 840 h on it. I mean, the hours are way less than
the other one. It is only 2 wheel drive, but we don't need 4 wheel drive.



218
00:31:39.470 ——> 00:31:40.800
Town of Parish: They don't want to go

219

00:31:41.280 ——> 00:31:58.440

Town of Parish: that far off the road. The only difference in the arm
Mors this arm more the time there is the manufacturer still in business.
They'll fit parts very easily, for it's a 12 foot arm instead of a 16
foot arm, which, from what I understand from 4. Well, when I talk to
them.

220

00:31:58.930 ——> 00:32:03.449

Town of Parish: It's better to have the 12 foot arm, because it doesn't
wear the bushings out as fast.

221

00:32:20.820 ——> 00:32:34.260

Town of Parish: So this is. This is 42,000 cheaper. It's 2 years older,
but it's got a lot less hours, and another attachment, and another
attachment which that attachment is about 11,000 attachment.

222

00:32:34.570 ——> 00:32:42.480

Town of Parish: That might be something that they would use a lot. The
room we borrow. We borrow envoys room constantly.

223

00:32:44.140 ——> 00:32:48.790

Town of Parish: How many horse tractor, you know. I didn't check the
horsepower.

224

00:32:49.050 ——> 00:32:52.819

Town of Parish: It's that size. There, it's gotta be around a hundred,
but 1,200.

225
00:32:54.170 ——> 00:33:00.650
Town of Parish: It's definitely yeah.

226
00:33:01.040 --> 00:33:02.949
Town of Parish: right?

227

00:33:03.540 ——> 00:33:09.619

Town of Parish: Any any other questions on this? What are you looking to
do with this, Nate, are we

228
00:33:09.770 ——> 00:33:23.800



Town of Parish: it? It's up to. It's up to the board. I I'd like to move
forward and and let this. This came in last week, and he called me, and I
drove right out there today came in.

229
00:33:23.910 ——> 00:33:24.750
Town of Parish: So

230

00:33:26.960 ——> 00:33:35.750

Town of Parish: I highly doubt it's gonna last long time if John John's
been looking so he knows when you do find them at a reasonable price.
They don't last. No.

231
00:33:42.590 ——> 00:33:45.200
Town of Parish: Oh, somebody!

232
00:33:45.220 --> 00:33:48.329
Town of Parish: Hey! What do you? What does the Board wish to do?

233

00:33:48.510 ——> 00:33:51.900

Town of Parish: Come, make a motion, move forward with a purchase. What
do you think?

234
00:33:52.270 ——> 00:34:08.700
Town of Parish: I'll I'll second that.

235

00:34:09.900 ——> 00:34:28.169

Town of Parish: Yeah. Luckily this one came in and I got that phone call.
I had already made the determination that I was gonna withdraw that
original proposal, because what Gary said, and then you had some concerns
with it, and when I went out, looked at it. I mean, the thing is
spotless, because it's pressure was every time it comes back again. So.

236

00:34:28.280 ——> 00:34:35.949

Town of Parish: and then, when I looked up the service reports. Jay
looked up the service he's like. No, it's never had anything done like
that. I'm like. Well.

237

00:34:36.060 ——> 00:34:48.459

Town of Parish: it's it's coming just to fix one little part. It's not
something that I wanted us to get into. Alright. Well, we have a motion
on the floor. We have a second any more discussion.

238
00:34:50.480 ——> 00:34:52.650
Town of Parish: Alright, then, let's take a vote.



239
00:34:52.840 ——> 00:34:56.069
All those in favor of purchasing the mower

240
00:34:56.330 ——> 00:34:59.229
Town of Parish: say, aye, aye, opposed.

241

00:34:59.590 —-—> 00:35:21.540

Town of Parish: abstained motion carries to purchase the whatever model.
This is international 2,013, international more. 71 5. That's the
advertised price. Okay, 71, 5.

242

00:35:21.540 --> 00:35:39.359

Town of Parish: Okay, motion is done. I saw Kevin walk in. So let's go to
the tax collector report. He's probably out there doing Texas.

243

00:35:41.160 ——> 00:35:50.659

Town of Parish: Okay? What's coming on? My I'll say report as of when I
close my records on Tuesday, after tax questions.

244

00:35:51.020 --> 00:36:11.879

Town of Parish: Nothing's much changed. There is no warrant. So same with
the adjustment. There's an extra copy

245

00:36:11.990 -—> 00:36:20.399

Town of Parish: per county requirement I'm required to. Even if it's into
March, I have to send that new new land owner a bill.

246
00:36:20.660 ——> 00:36:22.030
Town of Parish: the corrected bill.

247

00:36:22.910 -—> 00:36:31.670

Town of Parish: bill with their updated address on it. So that's what
those adjustments are. And I went back and looked at my records. I had
one adjustment

248

00:36:31.770 ——> 00:36:36.630

Town of Parish: on the bill, but because I skipped the line. I missed the
line. When I was when I was editing

249

00:36:36.750 ——> 00:36:55.420

Town of Parish: I went back and thought I could. I had fixed it, it turns
out, made it duplicate entry on this. So that's why there's so you split



that in half would be the adjustment so far, and I've got 2 more on my
desktop. I'm trying to work on right now. So anyway, okay, so that brings
the original warrant. 2000006870310 adjustments.

250
00:36:55.460 ——> 00:36:57.510
Town of Parish: So 3, 98, 47

251
00:36:57.770 ——> 00:37:01.680
Town of Parish: brings the adjusted board up to 2 lane 6810157.

252

00:37:01.840 --> 00:37:08.309

Town of Parish: Now this is all the change stuff. So as of 2, 13. We had
first installment payments of

253
00:37:08.770 ——> 00:37:13.110
Town of Parish: 16,094 and 56 cents.

254
00:37:13.280 —--> 00:37:17.829
Town of Parish: second installment payments of $2,072 and 71 cents.

255

00:37:18.390 ——> 00:37:28.229

Town of Parish: full payments, 1,000,005, 89, 9, 9, 1485 penalty, because
we are now into February $159 and 75 cents.

256

00:37:28.590 ——> 00:37:42.899

Town of Parish: and therefore total tax collection. So far,
10000060915187 taxes outstanding is 1,079,001, 2945. Which brings me to
my next business.

257

00:37:43.050 ——> 00:37:48.799

Town of Parish: Prior. I have already given the town supervisor check for
350,000,

258
00:37:48.830 ——> 00:37:51.380
Town of Parish: an additional check for 700,000.

259

00:37:51.710 ——> 00:38:02.999

Town of Parish: He also received direct deposit from the 4 county
reforestation last in the town of 3,555 27, which he now knows are coming
in every year.

260
00:38:03.570 ——> 00:38:05.139
Town of Parish: I'm just gonna get that.



261

00:38:05.290 ——> 00:38:21.280

Town of Parish: Yes. Angie made a note of that. So we know when it comes
in to notify you. So by my records, I show. The town has already seen
1,053,555, 27. And when I do my mass, subtracting that from the warrant
amount of 1,000,374, 42, 86.

262

00:38:21.370 ——> 00:38:30.409

Town of Parish: There's an outstanding balance of 320,92759 cents, and
therefore here is your check for that amount. Thank you, sir.

263
00:38:31.100 ——> 00:38:32.030
Perfect.

264

00:38:32.320 ——> 00:38:38.789

Town of Parish: So that makes the town pull paid in full right? And then.
Now I get to work on county correct

265
00:38:38.990 ——> 00:38:56.590
Town of Parish: and

266
00:38:57.520 ——> 00:38:59.749
Town of Parish: and go lock that up.

267
00:38:59.880 ——> 00:39:01.710
Town of Parish: Okay.

268
00:39:02.480 ——> 00:39:06.359
Town of Parish: That being done, we will move on again.

269
00:39:09.170 ——> 00:39:10.440
So

270

00:39:11.090 ——> 00:39:21.419

Town of Parish: make sure the number was correct. But, Warren, I have in
front of me. So we move on to the judicial audit

271
00:39:21.730 ——> 00:39:23.750
Town of Parish: myself. Gary.

272
00:39:23.930 ——> 00:39:27.290
Town of Parish: our bookkeeper, Angie Skeleton.



273

00:39:27.330 ——> 00:39:34.399

Town of Parish: Justice Corpus, and the justice Clerk. Sheila Deega were
present during this.

274
00:39:34.560 ——> 00:39:38.280
audit. I have it here before you

275
00:39:39.340 ——> 00:39:43.620
Town of Parish: and you guys can take a quick look at our audit.

276
00:39:44.440 --> 00:39:49.149
Town of Parish: This was only of Justice Conroy's records.

277
00:39:49.700 ——> 00:39:53.330
Town of Parish: and because he was not here.

278

00:39:53.440 --> 00:40:08.259

Town of Parish: or the justice clerk was not here. There are some
questions on that audit that remain unknown as to how they stored records
at the time where what they did with checks we don't know the answers to
those, so we mark them unknown.

279
00:40:08.340 ——> 00:40:09.860
Town of Parish: I can see this.

280
00:40:10.030 ——> 00:40:12.470
that it was

281
00:40:12.720 ——> 00:40:13.560
Town of Parish: not

282
00:40:13.740 ——> 00:40:18.080
Town of Parish: as well done as the way Sheila keeps her records.

283

00:40:18.910 ——> 00:40:23.779

Town of Parish: So sometimes it was difficult to determine what was going
on.

284
00:40:24.340 —-—> 00:40:34.590



Town of Parish: But, after all, we looked at. There was nothing really
monetarily that stuck out to us, and for a red flag there was, you know,
not millions of dollars missing, not thousands of dollars missing. It was

285
00:40:34.870 ——> 00:40:39.270
Town of Parish: kind of poor record keeping but it was there, so so

286

00:40:39.960 ——> 00:40:49.509

Town of Parish: Sheila would do it, and we can't ask ask the questions as
though what was going on. We did do Carl daggers

287
00:40:49.840 ——> 00:40:51.560
Town of Parish: earlier before it

288

00:40:51.750 ——> 00:41:00.369

Town of Parish: they left, cause they wanna make sure everything was
good. So we did that prior to January first. And now we're just catching
up because it's done annually. We're catching up with

289
00:41:00.430 ——> 00:41:03.820
Justice Conroy's and his clerk's records.

290
00:41:06.110 ——> 00:41:08.380
Town of Parish: That is what we we had done.

291
00:41:08.430 ——> 00:41:12.100
We get those reports right out of the from the comptroller.

292

00:41:12.320 ——> 00:41:22.159

Town of Parish: and we perform that audit. And like, I said, just for
those that don't understand these type of audits. It is not looking for
penny for penny.

293

00:41:22.300 -—> 00:41:35.039

Town of Parish: This is looking mainly at procedures like when the cap
pros come in and do an audit they don't look at, or any company you hire.
They don't look to make sure the money's monies. They will pick a month
out or 2 months out.

294

00:41:35.050 ——> 00:41:40.719

Town of Parish: and they will make sure that your procedures are done and
you're documenting it well, and then they will look at numbers. If
anything falls



295

00:41:40.890 ——> 00:41:46.599

Town of Parish: out of whack. In one month they'll pull another one and
then another one in comparable.

296

00:41:46.740 ——> 00:41:51.930

Town of Parish: And it's so. That's the way these type of audits work
that are internal audits.

297

00:41:52.460 ——> 00:42:02.699

Town of Parish: We follow the comptrollers records, and those are sent to
the Fifth Judicial District chair, and I had. I couldn't even remember
his name. But.

298
00:42:05.330 ——> 00:42:07.509
Town of Parish: needless to say, Gary was there.

299

00:42:11.540 ——> 00:42:18.489

Town of Parish: Yes, David Gideon probably gets one in Karen. Brant Brown
also gets one. So what I'm gonna need

300
00:42:18.730 ——> 00:42:20.030
Town of Parish: is an

301

00:42:20.110 ——> 00:42:27.280

Town of Parish: approval of this audit. If I could have a motion to
approve our audit of the judiciary system.

302

00:42:27.490 ——> 00:42:35.630

Town of Parish: For justice. Conroy, January first till July 30 first or
June 30. First. Sorry. I'm awful

303
00:42:35.760 ——> 00:42:37.949
Town of Parish: wood. Can I have a second

304
00:42:38.920 ——> 00:42:39.950
Town of Parish: for a second?

305
00:42:41.280 ——> 00:42:57.690
Town of Parish: It's just hard to understand.

306
00:42:58.250 --> 00:43:03.770



Town of Parish: Yeah, there's a lot of unknown, unanswered stuff there.
Yeah. Well, there, most like, I said,

307

00:43:03.820 ——> 00:43:16.420

Town of Parish: And without anybody here our undeposited cash receives
safeguarded. They're not here to answer that gquestion, so it's very
difficult to perform. Some of these gquestions

308

00:43:16.950 -—> 00:43:25.709

Town of Parish: are all unused checks properly controlled. Anything, you
know. Are they locked? I don't know if they locked them. There's a non.
Those are the type of questions that remain unknown.

309

00:43:25.880 ——> 00:43:29.979

Town of Parish: 1s accountability.
310

00:43:30.400 ——> 00:43:37.130

Town of Parish: Determine at the end of each month. This is a comparison
of cash to liabilities that's unknown because he didn't have any
paperwork.

311

00:43:37.610 ——> 00:43:45.899

Town of Parish: So this goes off to them, and if they find a real issue,
I'm sure they will come in as a judicial system, and check a look and
take a look

312

00:43:46.010 ——> 00:43:50.339

Town of Parish: what may or may not. That's up to them. Once we did what
we could do.

313

00:43:51.970 ——> 00:43:59.660

Town of Parish: so we have the motion, we have a second. All those in
favor. Aye, aye, opposed.

314
00:43:59.850 ——> 00:44:03.340
Town of Parish: abstained. Okay, motion carries.

315

00:44:03.580 ——> 00:44:11.120

Town of Parish: that is the core audit, and we will do the same further
down, and you'll see and we'll discuss some of that.

316
00:44:13.480 ——> 00:44:14.410
I'm just.



317

00:44:15.200 ——> 00:44:22.760

Town of Parish: It's still an old business Jjust to remind everybody is
that Tug Hill Conference. Kelly needs the reply by March first.

318
00:44:23.080 ——> 00:44:26.349
Town of Parish: So that is your reminder. Please get them in

319

00:44:27.520 —-—> 00:44:31.779

Town of Parish: if you wish to attend. Next item is the Kills property
lease.

320
00:44:31.960 ——> 00:44:36.029
Town of Parish: As we discussed last month we talked about given

321
00:44:38.020 ——> 00:44:41.080
Town of Parish: Marilyn kilts of $500.

322

00:44:41.240 ——> 00:44:53.889

Town of Parish: I presented the check tour in person. I didn't mail it
out to her. I thought I would just explain why and what was going on, and
she was quite thrilled, to say the least. Because she kind of let it go
too.

323
00:44:54.000 ——> 00:44:58.759
Town of Parish: and I told her that she would be receiving $100 a year

324

00:44:58.930 ——> 00:45:07.599

Town of Parish: and that because it is a contract that was signed. I
don't feel it neat. She needs to come in and sign a voucher for it. It's
similar to what we pay the fire chief.

325

00:45:07.780 ——> 00:45:14.370

Town of Parish: or we we take the contract with it. and we stable it to
the voucher, and I sign off, and we give

326
00:45:14.560 ——> 00:45:16.620
$100 every year for the lease.

327

00:45:17.240 ——> 00:45:20.950

Town of Parish: So that's that's where that was. But I did meet with her,
and that was given to her.

328



00:45:21.290 ——> 00:45:30.639

Town of Parish: Just so I'd let you guys know what happened with that on
to the next. Any other questions about that, then. Okay. The Gatman
cemetery accident.

329
00:45:31.210 ——> 00:45:33.650
Town of Parish: I've been in contact with the troopers.

330

00:45:34.200 ——> 00:45:38.589

Town of Parish: And went kind of back and forth. I spoke with the
insurance company.

331

00:45:38.730 ——> 00:45:51.780

Town of Parish: Our cemeteries are not covered at all. as far as
accidents go. It happened before, and when I spoke with Rhonda, she said,
yeah, we talked about it before, but by the time you put your cost in for
offense.

332

00:45:52.060 ——> 00:45:59.950

Town of Parish: or the cemetery headstones are normally covered under the
homeowner's insurance is what Branda told me. And but this is a

333

00:46:00.110 ——> 00:46:08.630

Town of Parish: you're never going to know who the who owns that head
stone any more, cause. They're old. and normally it's a vehicle that does
this damage.

334

00:46:08.750 ——> 00:46:17.860

Town of Parish: so sh! It relies upon the driver to pick up the to pick
up the money. So I spoke with the trooper again. He finally gave me the
accident information, exchange form.

335
00:46:18.680 ——> 00:46:20.980
Town of Parish: which only says that he was

336
00:46:22.450 ——> 00:46:27.340
Town of Parish: supposedly had insurance through a company.

337

00:46:27.630 ——> 00:46:32.539

Town of Parish: Just so happens. I called my buddy up, who is my
insurance agent.

338
00:46:32.700 ——> 00:46:39.379



Town of Parish: and he says, Well, Jim, he's not in my system. I only
have him in in the system that's here. But here's the number.

339
00:46:39.640 ——> 00:46:41.550
Town of Parish: So I call the number.

340
00:46:41.750 ——> 00:46:44.869
Town of Parish: I spoke with a lady there who's very helpful.

341

00:46:45.110 ——> 00:46:52.549

Town of Parish: and she, with all this information I have on this she was
actually able to give us a clean number that will go back to the driver
of this.

342

00:46:52.890 ——> 00:47:02.560

Town of Parish: So Bob doesn't have to send out because Bob was. Gonna
send a letter to the driver. Tell him you owes us money. Try to get his
information. We don't have to do any of that.

343

00:47:02.760 ——> 00:47:09.110

Town of Parish: we will be taking care of it. We now have a claim number
for this, and we will see where it goes. I talked to her the other day

344
00:47:09.300 ——> 00:47:11.669
she still had to speak to the driver

345

00:47:11.960 ——> 00:47:16.520

Town of Parish: and get back to me, she said. Sometimes I can get hold in
an hour.

346
00:47:16.530 ——> 00:47:18.340
Town of Parish: Sometimes it could be a week.

347

00:47:18.630 ——> 00:47:27.030

Town of Parish: so I don't know where that is, but we're working at. Just
SO you guys are aware what's going on. But there is a clean number, so
that his insurance we'll be taking care of it.

348
00:47:28.100 ——> 00:47:29.919
Town of Parish: Any questions on that.

349
00:47:30.550 ——> 00:47:33.989
Town of Parish: Alright, you guys informed on that one



350

00:47:36.050 ——> 00:47:44.900

Town of Parish: volunteer firefighters, Texas, which is local law number
one of 2024. We did heavy public caring. Let me at that time nobody
showed

351

00:47:44.960 ——> 00:47:50.040

Town of Parish: does anybody have any other questions concerning local
law number one, you guys had this meeting

352

00:47:50.120 ——> 00:47:55.280

Town of Parish: your mailbox for a while? Hopefully, you looked it over
any questions on it. Yeah.

353
00:47:55.680 ——> 00:47:58.700
Town of Parish: okay. Alright. Then I need a motion.

354
00:47:59.040 --> 00:48:02.359
Town of Parish: I'll just make the motion to approve

355

00:48:02.740 ——> 00:48:17.609

Town of Parish: local law number one of 2024. And this law allows

eligible volunteer firefighters and volunteer ambulance workers to
receive a real property tax exemption under real property tax law.
Section 4, 6, 6, a.

356

00:48:18.510 ——> 00:48:23.070

Town of Parish: So I made the motion. Can I have a second on that second,
Mister Houghton.

357
00:48:23.210 --> 00:48:24.820
Town of Parish: Any discussion more?

358
00:48:25.340 ——> 00:48:30.359
Town of Parish: All those in favor. What's that? 107

359
00:48:30.480 ——> 00:48:34.800
Town of Parish: Yup? It was 10.

360

00:48:35.050 ——> 00:48:51.140

Town of Parish: Just so. You're also aware, then, that they have to live
in the town. They have to own their property. They have to be with the



Volunteer or Volunteer Ambulance Company, which we don't have they have
to be with the fire company, or that for 2 years.

361
00:48:51.280 ——> 00:48:53.360
And this also covers

362
00:48:54.010 ——> 00:49:01.900
Town of Parish: Dbasically, if you're here for 20 years, I believe.

363

00:49:02.000 ——> 00:49:10.840

Town of Parish: let me just confirm that is that correct? Yeah, I think
so, too. So 20 years you get it. After you've served 20 years, you get
this 10% discount

364
00:49:10.890 ——> 00:49:13.399
Town of Parish: for the rest of your life.

365
00:49:14.980 ——> 00:49:16.799
Town of Parish: Just everybody else, chief.

366
00:49:18.650 ——> 00:49:21.700
Town of Parish: And like I said, there is

367

00:49:22.330 ——> 00:49:34.550

Town of Parish: 7 people in the town and 2 in the wvillage that this would
have would give them. So it's not a huge number, but it's good for them.
And hopefully we get more volunteers coming in because they get a little
something more than the normal 200 that they've been getting.

368
00:49:35.040 —-—> 00:49:36.730
So with that being said.

369
00:49:36.890 ——> 00:49:39.100
Town of Parish: we have a motion, and a second.

370
00:49:39.670 ——> 00:49:42.769
Town of Parish: all those in favor. Aye, opposed

371
00:49:43.050 ——> 00:49:44.080
Town of Parish: abstain.

372
00:49:44.150 ——> 00:49:46.710



Town of Parish: Local law number one passes.

373
00:49:46.790 —-—> 00:49:48.119
Town of Parish: Thank you.

374
00:49:49.230 ——> 00:49:51.269
Town of Parish: Okay, we will move on.

375
00:49:52.110 ——> 00:49:53.800
Town of Parish: Have you caught up, Kelly?

376
00:49:53.820 ——> 00:49:55.190
Okay, great.

377

00:49:56.810 ——> 00:50:00.419

Town of Parish: The planning board vacancy. As we know, we have a
planning board wvacancy

378
00:50:00.610 ——> 00:50:03.890
Town of Parish: on the planning board and Zba vacancy.

379

00:50:03.940 -—> 00:50:10.509

Town of Parish: and what I would need now is a motion to enter into
executive dis session. To discuss this

380
00:50:11.300 ——> 00:50:12.140
Town of Parish: most

381

00:50:13.130 ——> 00:50:17.320

Town of Parish: can I have a second please to enter into executive
session 1 s

382
00:50:18.220 ——> 00:50:22.359
Town of Parish: morning seconds all those in favor aye, opposed.

383
00:50:22.420 ——> 00:50:25.949
Town of Parish: abstained motion carries to enter into executive session.

[Executive session]

{Exit from executive session]



547
01:05:28.750 ——> 01:05:33.430
Town of Parish: Kelly, we left exec at 7, 109.

548
01:05:37.590 ——> 01:05:40.609
Town of Parish: Do I have to make a motion to open the meeting, or just

549

01:05:40.800 ——> 01:05:44.520

Town of Parish: yeah, who made promotion to come out of executives? I
did.

550
01:05:44.590 ——> 01:05:46.120
Town of Parish: Gary, what?

551
01:05:46.150 ——> 01:05:47.200
Yeah?

552
01:05:47.600 ——> 01:05:51.949
Town of Parish: Who seconded Mr. Holton? All in favor of that.

553

01:05:52.290 -—> 01:06:07.850

Town of Parish: So now we don't have to open the meeting again. Right?
That's why I just I do that every single time, I think, and I can't
remember which way it goes. Nope, to make sure we're doing things as best
as we can. Okay, we're back in open session.

554
01:06:08.590 ——> 01:06:16.719
Town of Parish: You're okay, Mr. Baxter, fantastic we are now going to.

555

01:06:16.770 ——> 01:06:22.649

Town of Parish: We have 3 positions that are open. The first one is on
the zoning Board of Appeals.

556
01:06:22.840 -—> 01:06:25.189
Town of Parish: We had 3 people apply.

557
01:06:25.800 ——> 01:06:29.949
Town of Parish: and so what I will do is I will read out their name.

558

01:06:30.610 ——> 01:06:39.279

Town of Parish: and then we will vote on who we wish, because we have 3
people. The first one would be Chief Harvey as the Zba member.



559

01:06:39.880 ——> 01:06:43.579

Town of Parish: Let's do a roll call for that one, will you? Please,
Kelly?

560
01:06:44.190 ——> 01:06:45.150
Town of Parish: Hmm.

561
01:06:45.790 ——> 01:06:49.369
Town of Parish: For Cba. Member to appoint

562

01:06:49.480 ——> 01:06:55.120

Town of Parish: LJ. Harvey a zda member. Okay? So we can make a motion
right?

563

01:06:56.080 ——> 01:07:03.090

Town of Parish: Yes, I'll make a motion to appoint Lj. Rvs is Zba.
Member. Okay?

564
01:07:03.260 ——> 01:07:07.000
Town of Parish: Now we'll do a roll call. Vote, please. Okay, I'm sorry.

565
01:07:07.100 ——> 01:07:09.020
Town of Parish: Yes.

566
01:07:11.010 ——> 01:07:12.990
Town of Parish: Good morning. No.

567
01:07:17.810 ——> 01:07:20.720
Town of Parish: Councillor Woods. Yes.

568
01:07:23.270 ——> 01:07:25.440
Town of Parish: Supervisor Burns. Yes.

569
01:07:26.960 ——> 01:07:30.380
Town of Parish: So the motion carries to higher algae.

570
01:07:30.410 ——> 01:07:32.710
Town of Parish: Harvey is a Cba member.

571
01:07:34.430 ——> 01:07:38.650
Town of Parish: Okay. Now, the other 2 people that were involved.



572
01:07:39.170 ——> 01:07:42.050
Town of Parish: or Marianne Phillips and Paul Gage.

573
01:07:42.840 ——> 01:07:46.629
Town of Parish: It was requested an exec that I mentioned them up.

574
01:07:46.970 ——> 01:07:48.050
So

575

01:07:48.100 ——> 01:07:52.309

Town of Parish: do you want to hold a vote, John, for the or just mention
their names.

576
01:07:52.380 ——> 01:07:56.510
Town of Parish: That work? Okay. Fantastic. Thank you.

577
01:07:57.090 ——> 01:07:59.890
Town of Parish: The next is the planning board member.

578
01:08:01.320 ——> 01:08:04.999
Town of Parish: and I will make a motion to appoint Craig Patitt

579
01:08:05.420 ——> 01:08:07.459
as the planning board member.

580

01:08:07.960 ——> 01:08:16.029

Town of Parish: Do. I have a second second Mister Holton seconds. Craig
Pettit, as planning board member. Can I have a roll call on that, please?

581
01:08:17.560 ——> 01:08:19.750
Town of Parish: Yes.

582
01:08:21.520 --> 01:08:22.549
Town of Parish: Councillor Honey.

583
01:08:22.750 --> 01:08:23.620
no

584
01:08:26.149 ——> 01:08:28.350
Town of Parish: wood. Yes.



585
01:08:29.649 ——> 01:08:31.090
Town of Parish: Supervisor Burns.

586
01:08:31.430 ——> 01:08:32.279
Yes.

587
01:08:33.590 ——> 01:08:35.290
Town of Parish: that motion carries

588
01:08:37.080 ——> 01:08:39.330
Town of Parish: the other 2 members that placed

589
01:08:39.569 ——> 01:08:42.370
Town of Parish: their name were Mary Ann Phillips

590
01:08:42.680 ——> 01:08:43.910
and Paul Gage.

591
01:08:45.720 —-—> 01:08:48.090
We will move on to the planning board alternate.

592
01:08:48.770 ——> 01:08:53.590
Town of Parish: We're going to. I need. I'll make the motion

593

01:08:53.740 —-> 01:08:58.550

Town of Parish: to appoint Mr. Paul Henson as the planning board
alternate.

594

01:08:59.870 ——> 01:09:05.599

Town of Parish: I'll second Gary Wood seconds any. We discuss this in
Exec. So

595

01:09:05.810 ——> 01:09:12.350

Town of Parish: if somebody else wants to say anything more. I'll ask for
a roll call, and Paul Hanson is planning board alternate.

596
01:09:14.069 —-—> 01:09:15.640
Town of Parish: Okay

597
01:09:18.460 ——> 01:09:21.060



Town of Parish: under hope. Yes.

598
01:09:22.200 -—> 01:09:24.170
Once in the morning. No.

599
01:09:28.540 ——> 01:09:30.630
Town of Parish: Councillor Wood. Yes.

600
01:09:31.210 ——> 01:09:34.069
Town of Parish: yes.

601
01:09:34.720 ——> 01:09:36.800
Town of Parish: that motion carries

602
01:09:38.390 ——> 01:09:41.150
the other 2 individuals that place. Their name

603
01:09:42.120 ——> 01:09:45.319
Town of Parish: was Maryanne Phillips and Paul Gage.

604
01:09:46.560 ——> 01:09:47.670
Town of Parish: That

605
01:09:48.100 ——> 01:09:50.929
Town of Parish: that closes that order of business.

606
01:09:51.370 ——> 01:09:53.410
Town of Parish: Anybody else have anything on that.

607
01:09:55.230 ——> 01:09:57.229
Town of Parish: hey? We will move forward.

608
01:09:58.650 ——> 01:10:00.620
Town of Parish: Thank you very much.

609
01:10:02.660 ——> 01:10:14.810
Town of Parish: New business, or actually, I'm sorry, right

right over

that old business off the floor. Does anybody have anything to discuss

off the floor that I did not remember or put on the agenda.

610
01:10:16.330 ——> 01:10:18.810



Town of Parish: hearing none, seeing none, we will move on

611
01:10:19.020 -—> 01:10:20.740
Town of Parish: to our foil policy.

612
01:10:20.910 ——> 01:10:24.840
Everybody should have received a foil post policy in their mailbox.

613

01:10:25.790 ——> 01:10:38.740

Town of Parish: You can see policy that actually, we ran into a foil
that was presented to us.

614

01:10:40.020 ——> 01:10:45.760

Town of Parish: And so I I realize that we did not have a foil policy in
place.

615
01:10:46.470 ——> 01:10:49.470
Town of Parish: and this allows our residents

616
01:10:49.700 ——> 01:10:51.679
Town of Parish: to know exactly how to

617
01:10:51.850 ——> 01:10:56.390
Town of Parish: place a foil who gets the foil, how it's responded to.

618
01:10:56.510 ——> 01:10:58.900
Town of Parish: and if they don't agree, if they're denied

619

01:10:58.940 ——> 01:11:06.969

Town of Parish: who the appealer or who the appellant is that the right
word? Yeah. Appealer is

620
01:11:06.990 ——> 01:11:09.049
that's also written in there.

621
01:11:09.410 ——> 01:11:10.710
Town of Parish: and

622
01:11:11.590 ——> 01:11:13.049
it pretty much shows

623



01:11:14.350 ——> 01:11:15.979
Town of Parish: all of the rules

624
01:11:16.420 ——> 01:11:18.019
Town of Parish: which we've never had.

625
01:11:18.400 ——> 01:11:19.320
Town of Parish: so

626
01:11:19.720 --> 01:11:21.609
tells you how much they are.

627
01:11:22.600 ——> 01:11:24.360
Town of Parish: how it could be higher.

628
01:11:24.830 ——> 01:11:29.269
Town of Parish: Did anybody have any questions on this?

629
01:11:34.080 ——> 01:11:48.529
Town of Parish: It's it's kind of likely, but it's pretty much

630
01:11:48.800 ——> 01:11:49.840
towels.

631
01:11:50.580 ——> 01:11:52.449
Town of Parish: This is

632
01:11:52.480 ——> 01:11:55.049
Town of Parish: what I did. Was I obtained

633
01:11:55.830 ——> 01:11:59.530
Town of Parish: this. II had Bob approve it. He looked it over.

634

01:11:59.720 ——> 01:12:04.979

Town of Parish: I looked at another town. I gathered some of it I looked
at actually,

635

01:12:05.400 -—> 01:12:13.330

Town of Parish: the county also has one right, and it's state rules. Most
of these are state rules.

636



01:12:16.000 ——> 01:12:22.560
Town of Parish: And it's just your Foyle law, basically written down in a
policy because you have to pretty much state who you're

637

01:12:22.790 ——> 01:12:29.969

Town of Parish: who's in charge of it. And what was happening before some
of these foils, and I could speak for my own office.

638
01:12:30.100 -—> 01:12:32.220
Town of Parish: Kelly would get a foil request

639
01:12:32.750 ——> 01:12:36.520
Town of Parish: I would get on the same exact. They'd CC. Both of us.

640

01:12:36.730 ——> 01:12:44.699

It's actually supposed to probably go to Kelly first, and then she
questions myself or the Code Enforcement officer or the assessor, for
those records being record.

641

01:12:44.760 -—> 01:12:55.879

Town of Parish: turns to access officer, and we Jjust appointed Kelly is
the records access officer also on the budget. So she is now in charge of
the foils. She is the one that will respond to the foils.

642

01:12:56.000 ——> 01:13:04.300

Town of Parish: She may be able to go like I said, come to my office and
say, Jim, are these records available? Do you have them? Because I don't.

643
01:13:04.430 -—> 01:13:08.280
Town of Parish: You know some of the monetary things? And so

644

01:13:08.620 ——> 01:13:15.940

Town of Parish: that's how we kind of work it. But right now this will
simply spell out the contact, Kelly. So we 2 of us don't have to reply.

645

01:13:16.300 ——> 01:13:23.980

Town of Parish: because we may have different items and collect 2
different ways. She's just collecting it as a records access officer.

646
01:13:28.990 ——> 01:13:30.930
Town of Parish: Any more questions I can answer

647
01:13:37.060 ——> 01:13:40.060



Town of Parish: like I said, just sums up along.

6438

01:13:40.070 -—> 01:13:57.050

Town of Parish: What's the timeframe timeframe is written in there. We
have to respond within 5 days business days. So if you ask for it on
Friday, we don't get it till we're already, you know, nobody's here.
Right?

649
01:13:57.720 ——> 01:14:00.130
Town of Parish: We open up Monday. We open up our email.

650
01:14:00.340 ——> 01:14:02.460
We have 5 days to respond.

651

01:14:03.020 ——> 01:14:12.250

Town of Parish: So if we don't respond. Within 5 days. It tells you what
to do in here. Is there a time? And okay, we respond. And then, when we
have to actually respond

652
01:14:12.600 ——> 01:14:15.479
Town of Parish: and say, Yes, we will look for these records.

653

01:14:16.070 ——> 01:14:23.639

Town of Parish: We have 20 days to give them those records. 20 business
days now there's certain circumstances where

654

01:14:24.450 -—> 01:14:28.799

Town of Parish: it could take longer than 20 days. If you ask for every
single

655

01:14:28.940 ——> 01:14:35.999

Town of Parish: zba over the last. You know any issue over the Cba for 10
years, and it takes us a long time to copy them and push them on.

656

01:14:36.790 ——> 01:14:44.050

Town of Parish: Now it's right, it's 20 days unless you give them. I'm
sorry it's gonna take longer. We will

657
01:14:44.310 ——> 01:14:45.629
Town of Parish: have it done

658
01:14:45.660 ——> 01:14:54.010



Town of Parish: by this date, and you could be 30 days longer. It could
be 60 days longer. I've been like in the city of swigo. If they get
swamped.

659
01:14:54.150 ——> 01:14:55.010
Town of Parish: then

660

01:14:55.240 --> 01:15:08.000

Town of Parish: they do their best, and they will get the information.
But it's not going to be within 20 days. Right? It depends what they're
looking for, what they're asking for. I've also heard rumors that there's
a local town

661

01:15:08.150 ——> 01:15:16.100

Town of Parish: that had to hire somebody because people were foiling so
much that they had to hire a separate clerk to take care of this foil.

662

01:15:16.900 ——> 01:15:33.320

Town of Parish: And it it does happen, and that's that's where the actual
cost of the foil comes in where you pay your lowest employee. Whatever
your lowest employee that's able to handle it. For example, here in Paris
it would be the clerk or 8 deputy clerk at an hour.

663
01:15:33.560 ——> 01:15:36.160
Town of Parish: So then we start changing, charging them.

664
01:15:36.380 ——> 01:15:39.580
Town of Parish: It's $16 an hour. If it's more than 2 h worth of work.

665

01:15:39.810 ——> 01:15:48.540

Town of Parish: You start charging them $16 an hour to make copies
depend, you know, and that's huge foils that are just. It's gonna cost a
lot of money. But

666

01:15:49.000 ——> 01:15:54.149

Town of Parish: the records are there for people. They're able to get
them. They can foil any time.

667

01:15:54.460 -—> 01:16:04.480

Town of Parish: which is great. It's open, you know. Here it is. Just ask
me what you want. Ask any department what you want. We get the. We've
been pretty good since I've been in an office. We have

668
01:16:04.750 ——> 01:16:12.310



Town of Parish: 22, we answered, probably 5 or 6 foils. Last year we had
none, and this year we had one, and the first year I was still trying

669

01:16:12.850 ——> 01:16:24.240

Town of Parish: get out from underneath everything. So I didn't realize
we didn't have one of these. And that's why it it came up just this
month. Good idea. So any other questions on

670
01:16:24.450 ——> 01:16:25.360
Town of Parish: look

671
01:16:26.710 ——> 01:16:30.019
rules pertaining to public access record records.

672

01:16:31.680 ——> 01:16:41.040

Town of Parish: Okay, do we have to move to accept this? Or do we?
Because it's a policy just like all our other policies, they can be
updated annually. So if we find something that is a mistake.

673

01:16:41.290 --> 01:16:58.529

Town of Parish: we just updated annually, we correct it just like all the
other policies that we just went through at the beginning of the year.
This will be another policy that has to be, you know, technically updated
every year. No new laws change, too. If a new law comes in, we add it to
our policy, and that's why we're supposed to do it annually. Come up to
accept it.

674
01:16:59.110 ——> 01:17:02.160
Town of Parish: Oh, sorry. Wood, and Holden!

675
01:17:02.250 ——> 01:17:07.819
Town of Parish: All those in favor opposed, abstain, fantastic. We just

676
01:17:08.890 ——> 01:17:09.770
it was

677

01:17:10.460 ——> 01:17:15.380

Town of Parish: quite a bit of looking into like I said Bob did it. So
thank you, Bob. We'll move on

678
01:17:15.660 ——> 01:17:18.780
Town of Parish: the 2023 yearly audits

679



01:17:19.340 ——> 01:17:21.420
of the Supervisor's office.

680

01:17:22.170 ——> 01:17:33.929

Town of Parish: The clerk and the tax collector. I have this on the
agenda, because in the past we have been doing this. and Laird Petrie has
helped us a ton. He normally comes in.

681

01:17:34.330 ——> 01:17:40.290

and because my office is so big we can hire him again, which is what I
suggest.

682

01:17:40.890 ——> 01:17:56.250

Town of Parish: And we normally have him. The other people do the other 2
s. Things. But if you feel that being the first first time the tax
collector would be done by Larry, we could have laird do that one as
well. We have a thousand dollars in our budget to handle this and

683

01:17:56.260 ——> 01:18:08.260

Town of Parish: Lared is already done my office, and he did Kelly's last
year, I believe so the only one that has not been done, and he's done the
judicial one, I believe, too, I think one of those years.

684

01:18:08.270 ——> 01:18:12.759

Town of Parish: the tax collector, I would suggest. We bring him in with
2 counselors

685

01:18:12.930 --> 01:18:20.919

Town of Parish: that wish to do it. But we have to divide this up because
Larry can't come in and do my office or any position

686

01:18:21.190 -—> 01:18:27.619

Town of Parish: without a member of the Council being there, because
these are supposed to be done by the Council. Yearly audits are supposed
to be done by counsel.

687

01:18:27.860 ——> 01:18:38.450

Town of Parish: Larry to assist us, because he has way. More knowledge
than any of us do. I do the tax collector last year you did the tax
collector last year. Yes.

688

01:18:38.930 ——> 01:18:57.660

Town of Parish: Would you like to do it again? No, would you? So what I'm
asking for? Then I need people to step up. I know Robin isn't here, and



we can. You did mine with Lared right? So we had to do mine with Laird.
The clerk was done by Laird, and

689
01:18:57.940 ——> 01:19:00.370
Town of Parish: you have to do them every year. Yes, annual.

690

01:19:00.590 ——> 01:19:21.170

Town of Parish: just similar to just the same. Almost checklist. You just
saw for the cord audit, and by doing this, John, it gives not only the
counselors more knowledge as to what's going on behind the scenes. Once
you start doing. You look and see how things are done. It helps. You guys
look at even some of these format numbers.

691
01:19:21.310 ——> 01:19:38.059
Town of Parish: The board members recommended the Controller.

692

01:19:38.530 ——> 01:19:43.189

Town of Parish: Yeah. And you can do. I mean, it's supposed to be done
annually. It was never done annually

693

01:19:43.380 ——> 01:19:48.919

Town of Parish: before. And speaking with Larry, we started doing it, and
your Dad did a lot of em, cause

694
01:19:50.320 ——> 01:19:52.019
Town of Parish: he was retired.

695

01:19:52.030 ——> 01:20:06.699

Town of Parish: and they're available during the day, which is, and
you're not during the day. But we could have some night. We're like, even
just the could have done it like we did the port at night, because it was
just the 2 of us, because you don't need Lared once, you

696
01:20:06.780 ——> 01:20:09.289
Town of Parish: understand. I don't think you need.

697
01:20:10.500 ——> 01:20:13.540
Well, you want him to come in and do mine.

698

01:20:15.630 ——> 01:20:27.350

Town of Parish: or do you said you do think we need them. I thought you
said you didn't need them. Well, I don't think you gotta hire him for no,
no, no like, I said. The only one he hasn't helped us with yet is the tax
collectors.



699
01:20:27.680 ——> 01:20:29.279
Town of Parish: I think I had

700
01:20:29.990 ——> 01:20:33.299
Judy look over the first year.

701
01:20:34.220 ——> 01:20:35.440
Town of Parish: and

702

01:20:35.480 ——> 01:20:41.600

Town of Parish: that's where we kinda we didn't have somebody with her,
and I didn't realize that. And so we we accepted it

703

01:20:42.080 ——> 01:20:46.170

Town of Parish: because she was really good with numbers and understood
what she was looking at.

704

01:20:46.660 ——> 01:20:55.160

Town of Parish: Well, we need somebody there, whether and I can't
remember somebody was or not. We didn't get in trouble. But Larry has
never done the tax collector. Yeah, is is what I'm saying.

705
01:20:55.770 ——> 01:21:00.040
Town of Parish: So if you would, I mean and we spent my goodness.

706

01:21:00.770 ——> 01:21:01.470
hold on.

707

01:21:01.600 ——> 01:21:07.160
Town of Parish: what's that? I think? Yeah, the text that we spent 250,

708
01:21:07.270 ——> 01:21:11.590
Town of Parish: or I can tell you what we spent last year.

709
01:21:11.660 ——> 01:21:13.650
I'm looking at the

710
01:21:14.840 ——> 01:21:17.360
Town of Parish: Give me an external auditor line.

711



01:21:18.630 ——> 01:21:28.170
Town of Parish: vyeah. $1,000 at the most. That's what we have. So I
think we only spent 7 50 last year.

712
01:21:29.870 ——> 01:21:31.590
or it could have been up to a thousand.

713
01:21:33.940 ——> 01:21:35.800
Town of Parish: I don't have the voucher in front of me.

714

01:21:37.190 ——> 01:21:49.639

Town of Parish: but we did budget for $1,000. That's where that external
auditor comes in. You know. We're not spending that 20 or 25,000 every 5
years. We keep up on it instead of waiting.

715
01:21:50.630 ——> 01:21:54.220
Town of Parish: which is supposed to be done anyway, at least by Lehman

716
01:21:54.230 ——> 01:21:59.210
Town of Parish: counselors, one of them, whichever

717
01:21:59.990 ——> 01:22:02.380
Town of Parish: you know. and depending on when

718

01:22:02.510 ——> 01:22:12.420

Town of Parish: you know again I work during the day, too. Right? So
then, what we'll do. What I'm asking for then is for you guys to approve
lair to come in.

719

01:22:13.090 ——> 01:22:17.070

Town of Parish: And I'm saying, Do mine and the tax collector, do you
guys agree with that

720

01:22:18.010 --> 01:22:31.389

Town of Parish: cause. Mine is kind of pretty right. You have to do it
every year, but for somebody who may have done it once a year, it's very
hard to remember way I like, I said. This is the third time I've done a
judicial.

721

01:22:31.430 —-—> 01:22:44.880

Town of Parish: and even then you have to look back and go jeez once a
year I can't remember. Robin will come in Yup. So last year, if you guys
give me permission, then I can start rolling, and then.



722

01:22:45.140 --> 01:22:52.320

Town of Parish: if if next meeting you guys want to choose on which one
you want to do and get together with a couple of members like I said, I
can. I can help with the clerk

723
01:22:52.630 ——> 01:22:55.090
Town of Parish: so myself and somebody else can do the clerk

724
01:22:55.610 ——> 01:22:59.120
Town of Parish: or I can help with a tax collector.

725
01:22:59.410 --> 01:23:03.040
Town of Parish: Either way. I just can't do my own. So II can be there.

726
01:23:03.450 -—> 01:23:13.309
Town of Parish: It's just happened. You guys approve, Laird, coming in

for those 2 possessions, cause what I will do is I will get a hold of
him, and then

727
01:23:13.780 ——> 01:23:15.899
Town of Parish: before next month, when Robin is here.

728
01:23:15.990 -—> 01:23:18.140
Town of Parish: we'll do it. We'll we'll figure it out

729
01:23:18.780 ——> 01:23:28.120
Town of Parish: as we know.

730

01:23:28.840 —-—> 01:23:41.260

Town of Parish: just because we got the money doesn't mean we have to.
Well, it saved like I said. It's I mean. Our last audit was done by John
Donovan was here.

731
01:23:41.310 ——> 01:23:44.700
Town of Parish: and it was 20,000 or more, I believe.

732

01:23:45.010 --> 01:23:53.439

Town of Parish: 3 years ago, 3 years ago. So and we only need. I mean,
it's great to have a company come in every 5 years or so. Yes, but

733
01:23:53.490 ——> 01:23:56.120
Town of Parish: until then I wait for it.



734
01:23:56.610 ——> 01:23:59.460
Town of Parish: and and we can actually look

735
01:24:00.200 ——> 01:24:07.100
Town of Parish: if somebody were to.

736

01:24:07.220 ——> 01:24:21.049

Town of Parish: You know the red flag thing. That's why that is good.
They will tell you some of the red flags, and Laird will tell you some of
the red flags when you sit down with them, but once you see the red flag,
if we catch it yearly, it's better than catching it. 10 years down the
road, and there's some times that don't even do it every 10 years.

737

01:24:21.560 ——> 01:24:26.789

Town of Parish: There's sometimes they're waiting 15 and 20 years to do
an audit. So just as a

738

01:24:26.840 ——> 01:24:41.340

Town of Parish: as an information we are, you know. It's informational,
but I will definitely contact Larry and tell me. Wish him to do 2. I 2 of
those things, and it will work on getting the things together, even at
next meeting, when Robin is here, and she can commit to something

739
01:24:41.470 ——> 01:24:42.810
alright. So good.

740
01:24:43.170 ——> 01:24:44.289
Town of Parish: Alright good!

741

01:24:44.760 ——> 01:24:56.430

Town of Parish: We'll hire Larry. It's in the it's in the thing, and
we'll be all right as long as everybody knows about it. We have it. The
next item is the Swigo County bosses. Cooperative purchasing resolution

742
01:24:56.940 --> 01:24:59.929
Town of Parish: didn't leave and didn't leave didney heal.

743
01:25:00.570 ——> 01:25:01.380
Town of Parish: Okay.

744
01:25:03.010 ——> 01:25:08.880
Town of Parish: So this is cooperative purchasing



745
01:25:09.630 ——> 01:25:13.059
Town of Parish: under the boces that we get our

746
01:25:13.420 ——> 01:25:15.610
fuel from, I believe, for.

747
01:25:16.040 —-—> 01:25:25.110
Town of Parish: yeah, the garage.

748

01:25:25.760 ——> 01:25:41.090

Town of Parish: This is what the resolution is is just asking to appoint
swig accounting to advertise for bids except bids, tabulate bids. In
other words, for fuel. We don't have to go through the competitive
process because Bothis does it for us. We just hop on. There's

749
01:25:41.110 ——> 01:25:44.319
Town of Parish: and that's what this resolution states.

750

01:25:44.400 -—> 01:25:50.240

Town of Parish: If you guys would like, I can read it, and then we can
approve it or disapprove it. But then we have to do our own bidding.

751

01:25:53.050 ——> 01:26:03.650

Town of Parish: You guys want to read it real quick that, like we've
always done, I guess in the town it's just now they ask for a resolution.
So I have to read the whereas

752

01:26:03.860 ——> 01:26:09.040

Town of Parish: and that similar stuff, you guys want me to read it, and
then we'll discuss it.

753
01:26:09.430 ——> 01:26:10.439
Town of Parish: Let's do that.

754

01:26:10.610 ——> 01:26:29.559

Town of Parish: I think it's pretty simple, but I still have to read it,
cause it is a resolution, whereas the cooperative purchasing service is a
plan of a number of public school districts in the Sugraw County Board of
Cooperative Educational Services Oses area in New York to bid jointly
equipment supplies and contract items, and where is the town

755
01:26:29.690 ——> 01:26:31.719



Town of Parish: or village of parish.

756

01:26:32.060 ——> 01:26:53.599

Town of Parish: is desirous of participating with school districts in
Swigo County. Both sees are in the joint bidding of transportation fuels
as authorized by general municipal law. Section 1, 1, 9, 0. And where is
the town of parish wishes to appoint swing county Bocce to advertise for
bids, accept, bids, tabulate, bids, and award bids for transportation
fuels on their behalf.

757

01:26:53.740 ——> 01:27:11.030

Town of Parish: Therefore, be it resolved, That the town of parish hereby
appoints the Swigner County Bol sees to represent it in all matters
relating to transportation fuels and designates the Swigo county bosses,
designated newspapers as illegal publications for transportation fuel,
bid notifications.

758

01:27:11.030 ——> 01:27:24.079

Town of Parish: And be it further resolved, that the town of parish
authorizes these economy's to represent it in all matters leading up to
the enter. Entering into a contract for the purchase of transportation
fuels. And be it further resolved.

759

01:27:24.140 ——> 01:27:38.879

Town of Parish: that the town of parish agrees to one abide by majority
decisions of the participating districts. 2 abide by the word of the
Swigo County boces 3, and that after the word of the bid, it will conduct
all negotiations directly with the successful bill bidders.

760
01:27:39.170 ——> 01:27:41.720
Town of Parish: That is the long, lengthy resolution.

761

01:27:42.010 -—> 01:27:51.240

Town of Parish: Yeah, everybody understand it. Anybody have any questions
on that only pertains to fuel right? Just fuel. We don't do anything else
with them. But the way we

762
01:27:51.270 --> 01:27:53.930
Town of Parish: always done it. Yes, yeah.

763

01:27:54.120 --> 01:28:07.300

Town of Parish: Yup, they're just asking for a resolution. Yeah, that's
all they're doing. We just used to just hop on board, and the controllers
would probably say, Yup, here, how do you get your fuel? We'll see if
they bid, but now it's in writing.



764
01:28:07.860 ——> 01:28:10.630
Town of Parish: I moved to prove it. We got a

765
01:28:11.070 ——> 01:28:13.879
Town of Parish: motion by Wood. You'll second it.

766

01:28:14.550 ——> 01:28:24.260

Town of Parish: John Horning. All those in favor opposed abstain motion
carries on that resolution. Thank you. Guys.

767
01:28:24.590 ——> 01:28:25.710
Town of Parish: Okay.

768
01:28:28.190 ——> 01:28:29.430
Town of Parish: The next one

769

01:28:30.580 ——> 01:28:35.629

Town of Parish: on new business councilors to visit the highway
department and set a date.

770
01:28:36.260 ——> 01:28:39.360
Town of Parish: we have a bunch of new counselors.

771

01:28:39.560 —-—> 01:28:58.449

Town of Parish: some counselors that probably have never been to the
highway garage, some that have worked in the highway garage, but we have
a whole wrath of people now. Robin, I don't know her experience. I don't
know if she's ever been in it. I've been in it, but I don't, Robin, you
know, or anybody else. Has Gary, have you ever been in the highway
garage? Yes. Okay.

772

01:28:58.500 ——> 01:29:06.350

Town of Parish: So what I was hoping to do is to set up a date where we
go down there we can look at the equipment we have cause. We just sit
here

773
01:29:06.840 ——> 01:29:08.579
Town of Parish: and guesstimate. You know.

774
01:29:09.150 ——> 01:29:11.869
Town of Parish: we hear in 1960, whatever.

775



01:29:12.150 ——> 01:29:27.280

Town of Parish: and we don't know really what we have. We've done it in
the past, right? So we're gonna do it again. I hope if you guys want to
go down and see what we have. See the new truck, see the new loader see
anything else we have purchased?

776

01:29:27.400 ——> 01:29:31.169

Town of Parish: I thought maybe going down there, but we go down and
check everything out

777

01:29:31.770 -=> 01:29:37.559

Town of Parish: and make arrangements for neat. We'll line up the new
equipment stuff in front of graduate to a picture

778

01:29:37.990 —-—> 01:29:45.679

Town of Parish: put out there just to let people see the new equipment
and stuff. Hmm. you know, same as like we'd like to do in the Park once,
that's all done.

779
01:29:46.330 ——> 01:30:12.010
Town of Parish: you know, antigquities and some of the newer stuff.

780

01:30:12.340 ——> 01:30:20.070

Town of Parish: And so we'll better understand when we see these bills,
what's going on

781

01:30:20.080 ——> 01:30:26.290

Town of Parish: first wicket and a murder. Second. we can set it first
week April, if you guys want to, but what we will have to do

782
01:30:26.570 ——> 01:30:29.320
Town of Parish: we can set it the first Thursday, April.

783
01:30:30.460 ——> 01:30:33.240
We're actually the second Thursday, April March

784
01:30:33.950 ——> 01:30:36.550
Town of Parish: the second Thursday. And what about this?

785

01:30:36.770 ——> 01:30:42.070

Town of Parish: What if I don't know everybody what everybody's doing-?
But would anybody be

786



01:30:42.320 ——> 01:30:44.500
an agreement to do it like.

787
01:30:44.510 ——> 01:30:47.400
Town of Parish: take an hour, 2 h on a Saturday morning.

788
01:30:48.630 ——> 01:30:51.839
Town of Parish: so we know nobody's working. Everybody's here.

789

01:30:53.040 ——> 01:31:06.779

Town of Parish: you know we can. I mean, nobody will be working in there.
Nobody's working at night, either. But it's up to you guys, you guys
wanna waste the Saturday

790

01:31:08.330 ——> 01:31:18.240

Town of Parish: you wanna line the trucks up. Take a picture. They gotta
be there. That's overtime. No, not necessarily. Why do they have to be
there?

791
01:31:18.550 ——> 01:31:24.630
Town of Parish: You want to bring trucks outside. Line them up. Yeah.

792
01:31:26.650 ——> 01:31:27.440
they have to.

793
01:31:28.740 ——> 01:31:31.629
Town of Parish: Yeah. You actually have to offer them to come in.

794

01:31:32.500 ——> 01:31:43.100

Town of Parish: IITI see where he's going on this one. We didn't give that
much thought like Nate can't go down and just move the equipment. I don't
think without the mask, and somebody overtime to move the equipment on

795

01:32:04.210 ——> 01:32:17.189

Town of Parish: like, I said. I don't know what at the most, at the most,
it would cost us 4 h. Take it back 4 and a half hours of overtime. See if
they can get a we only need one right? And so

796

01:32:17.800 ——> 01:32:20.790

Town of Parish: we'd have to advertise for it, too, because we are
meeting.

797
01:32:20.900 ——> 01:32:29.000



Town of Parish: But we already did, because we're yeah. But it's at a
different place. So we would have to advertise a different place similar.
When we went to the park.

798
01:32:29.670 ——> 01:32:33.289
we had to advertise that because it's technically a meeting, and people.

799

01:32:33.590 ——> 01:32:37.140

Town of Parish: if they wish to know that we're meeting, they want to
know

800
01:32:37.150 ——> 01:32:38.849
in the summertime.

801

01:32:39.420 ——> 01:32:46.130

Town of Parish: So snow season's over Friday afternoon. They can park
everything outside and go home

802

01:32:47.000 ——> 01:32:51.839

Town of Parish: down there and take a picture if you want, or whatever
you want to do.

803

01:32:52.630 ——> 01:32:58.500

Town of Parish: it's no rush on it. No, it's no rush, absolutely no rush.
It's just the way to Yup.

804

01:32:59.060 -—> 01:33:07.500

Town of Parish: It was in discussions we want, you know, a lot of people
don't even know what's there, depending on what time of the year or
Thursday I don't care whatever.

805
01:33:09.350 ——> 01:33:11.210
Town of Parish: I will put this

806
01:33:11.880 ——> 01:33:13.279
into old business.

807

01:33:15.370 ——> 01:33:22.120

Town of Parish: Cause we won't set a date because we don't don't know
what Robin is. But yeah, I've run a couple of meetings here to when the
weather's done right.

808
01:33:22.230 ——> 01:33:30.810



Town of Parish: You gotta pay a guy. You gotta pay. A guy doesn't matter,
you know. Just make it convenient for Yup. And like, I said, if they all
refuse.

809
01:33:31.090 ——> 01:33:32.950
Town of Parish: and technically, then Naep can move it.

810
01:33:36.020 ——> 01:33:39.150
Town of Parish: Once you get to Friday, once you get to March.

811
01:33:39.270 --> 01:33:55.709
Town of Parish: they don't work Fridays.

812

01:33:55.750 ——> 01:34:00.090

Town of Parish: We done it in the past. So that's a good thing we will
continue moving on then.

813

01:34:00.250 ——> 01:34:07.230

Town of Parish: Any new business off the floor? Something that we
haven't thought of.

814
01:34:07.400 ——> 01:34:08.429
Town of Parish: Yeah, I guess.

815

01:34:08.490 ——> 01:34:15.029

Town of Parish: suggesting I don't know so early for Nate, but for the
board do cause they get to approve it. But we got.

816
01:34:15.730 ——> 01:34:18.040
Town of Parish: how do I work at this day? We? Yeah.

817
01:34:18.310 ——> 01:34:21.180
Town of Parish: First, we weren't going to get many trucks. So we got

818

01:34:21.330 ——> 01:34:32.129

Town of Parish: some jeeps and everything and stuff. And we had a
committee get together to see if we could extend the leases on the trucks
we had that we're supposed to turn in. So

819
01:34:32.140 ——> 01:34:34.910
Town of Parish: then we turn around some of the newer ones.

820



01:34:34.960 ——> 01:34:40.979
Town of Parish: Then we turn around all of a sudden, GM. Says, Hey, we
got all these trucks. Boom! Here you go. But then

821

01:34:41.090 ——> 01:34:46.280

Town of Parish: committee said, oh, we got the leases extended for 2
years. So now we got Tom's drugs.

822

01:34:46.980 ——> 01:34:51.989

Town of Parish: But we have cause we go through them, and we decide
what's jumped and what's good.

823

01:34:52.460 —-—> 01:34:58.190

Town of Parish: and we have probably 4 or 5 dodge 4 wheel, drive, 3
quarter tons.

824
01:34:58.290 ——> 01:35:02.579
Town of Parish: 3 of them got plows in very, very good shape.

825
01:35:03.200 ——> 01:35:06.589
Town of Parish: and with the state like I mentioned before

826

01:35:06.900 ——> 01:35:15.160

Town of Parish: any local municipality, or anybody can come out and look
at what we have. and then call what they can call og, yeah.

827

01:35:15.260 ——> 01:35:21.899

Town of Parish: that's done at all, because that's who handles our
equipment and get them at a cheap, cheap discount rate.

828
01:35:23.550 ——> 01:35:24.520
Town of Parish: Okay.

829

01:35:25.380 ——> 01:35:39.960

Town of Parish: I didn't know. You said that F. 250 was getting pretty
shot. ITI just can't afford it. Do you want me now? You might be able to
pick one of these up for 5 s right, and I would have to talk with Nate on
that because Nate may have other plans for his

830

01:35:40.200 ——> 01:35:44.320

Town of Parish: his money. I just say a lot of these trucks from the last
auctions.

831



01:35:44.360 ——> 01:35:47.400
3 wheel guys with plow. We just had a dodge.

832

01:35:47.760 ——> 01:35:52.219

Town of Parish: It was in great shape and a plowed a dump body onto a
stub one for 9,000 h.

833

01:35:52.600 ——> 01:36:13.459

Town of Parish: So I'm just leaving that out there that instead of paying
50 60 for a new right, you might be able to pick one up for said 7, 8,000
and get you buy a couple more years. Right? Well, let's let's put that a

little bit on hold, and and I can tell neat to contact you. I'm not sure

when the option is coming up, but I think it's next month

834
01:36:17.040 ——> 01:36:19.530
Town of Parish: the trade on a dam pro. That's where they hold it. So

835

01:36:21.300 ——> 01:36:25.250

Town of Parish: okay, yeah. Cause I know that the highway superintendents
struck the blue one

836
01:36:25.610 --> 01:36:28.209
Town of Parish: that's getting pretty worn.

837

01:36:28.700 ——> 01:36:39.079

Town of Parish: you know. George drove it around, and he's been driving
around, but I don't know neat. I don't know what Nate's plans are. He is
working on a

838
01:36:39.300 ——> 01:36:41.040
5 Year plan for us.

839

01:36:42.130 ——> 01:36:47.760

Town of Parish: and he's only been in there a month. So he's yeah. Do we
have a a greater grade off?

840
01:36:48.100 ——> 01:36:49.989
Town of Parish: We have a grade. All

841
01:36:50.380 ——> 01:36:52.000
looked at an old one, or

842
01:36:52.450 ——> 01:37:00.619



Town of Parish: we don't use it when it was not new. But it ain't in
antique, either. No, we we picked one up out of Michigan

843
01:37:13.760 ——> 01:37:15.260
on occasion. Correct?

844
01:37:15.740 ——> 01:37:26.980
Town of Parish: Great. So that's some of its use. But we do have one.

845

01:37:27.160 —-—> 01:37:35.619

Town of Parish: Okay, like I said, I wish Nate was here to continue that
conversation, but I will definitely let him know to contact you.

846
01:37:35.800 ——> 01:37:39.359
Town of Parish: And thank you, because right now,

847

01:37:39.850 ——> 01:37:51.709

Town of Parish: as you will see, we're going to get into some
transferring some monies, and we'll discuss that. I wish Neat was here.
But I do have a request out anyways, further down, before we approve the
bills

848

01:37:51.900 ——> 01:38:00.220

Town of Parish: I would like to put into the next meeting on the agenda.
We need to look up the contract on mowing the county.

849
01:38:01.690 ——> 01:38:09.149
Town of Parish: Actually, I just received research on that

850
01:38:11.540 ——> 01:38:12.840
so add

851
01:38:14.310 ——> 01:38:18.130
you won't add to next month's agenda

852

01:38:21.200 ——> 01:38:29.000

Town of Parish: road plowing or road mowing. See what it says for the
town roads

853
01:38:30.040 ——> 01:38:34.579
Town of Parish: as far as staying with them the right way.

854



01:38:36.350 ——> 01:38:38.390
Town of Parish: There was an issue that we talked

855

01:38:38.530 ——> 01:38:51.110

Town of Parish: about a few weeks ago back when I was on before. We bring
bring it out years ago. They didn't worry about it, because, you know,
they

856

01:38:51.140 -—> 01:38:59.730

Town of Parish: they did a good job. They didn't have the best equipment,
but I know we were having complaints. That's why we bring it up.

857
01:39:00.140 -—> 01:39:07.470
Town of Parish: It was seem to be mowing your friend's fields.

858
01:39:08.680 ——> 01:39:12.209
Town of Parish: Alright, we will, we will, I will add,

859
01:39:12.750 ——> 01:39:14.360
Town of Parish: mowing county roads

860

01:39:14.510 ——> 01:39:23.170

Town of Parish: or roads in general to the March agenda. Right? Yeah,
we'll add that. And hopefully, Nate will be here. To discuss that at that
time.

861

01:39:23.510 ——> 01:39:28.679

Town of Parish: so we'll deal with that in March, but I do know that the
county just presented

862
01:39:29.680 ——> 01:39:31.600
meet yesterday

863

01:39:31.950 -—> 01:39:38.210

Town of Parish: with a packet concerning road mowing and a couple of
other items.

864
01:39:38.240 ——> 01:39:39.289
Town of Parish: so

865
01:39:39.450 ——> 01:39:52.430



Town of Parish: we didn't bring it to you yet. It will be in next month's
meeting, anyways, before we approve that 80% of the tones do not mobilize
roads because it could. It wasn't profitable.

866
01:39:52.490 ——> 01:39:56.699
Town of Parish: Exactly. Alright. That's what I've heard. Yeah.

867
01:39:57.060 ——> 01:39:58.910
Town of Parish: we will. I've already talked

868
01:39:58.940 -—> 01:40:00.660
Town of Parish: right. Yeah

869

01:40:01.280 ——> 01:40:05.479

Town of Parish: with Nate here. I think we should do that next month, and
it'll be on the agenda.

870
01:40:05.660 —-—> 01:40:06.899
Town of Parish: Everybody. Okay with that

871

01:40:06.920 ——> 01:40:22.540

Town of Parish: Umhm. Alright, you guys should have received my
supervisors report, and you came down any questions on my monthly report.
I'm actually glad we have one in January normally takes us a couple of
months to get a hold of. She worked hard and was able to get it done.

872

01:40:23.190 ——> 01:40:36.140

Town of Parish: It's just tough closing out a year. You can't do anything
until you close out a year. So any questions on my report for that
supervisors financial report? Alright. The next thing these transfers for
highway

873
01:40:37.430 ——> 01:40:40.390
Town of Parish: giving this out to you guys.

874
01:40:44.300 ——> 01:40:47.940
Town of Parish: these are 2 requests. Okay.

875

01:40:48.130 ——> 01:40:54.560

Town of Parish: I'm gonna go do them one at a time. This is a request by
the highway superintendent.

876
01:40:55.120 ——> 01:41:05.749



Town of Parish: he's looking to move from da fund balance to 51 34,
which is machinery contractual, $12,000. That's the first request.

877

01:41:06.130 ——> 01:41:14.269

Town of Parish: and the reason is that approximately $12,000 of whole
bills were paid and placed into the 2024 budget.

878
01:41:14.490 ——> 01:41:18.460
In other words. something the

879

01:41:18.980 ——> 01:41:24.019

Town of Parish: took place in February or in Jan, or take that back
December of 2,023

880
01:41:24.470 ——> 01:41:26.229
$12,000. Normally

881

01:41:26.890 ——> 01:41:30.289

Town of Parish: we just do it the next month, and when we pay the bills
for January.

882
01:41:30.430 ——> 01:41:34.770
Town of Parish: and there were some bills that were extensive to him.

883

01:41:35.010 -—> 01:41:42.199

Town of Parish: and we had to pay for them in January. We did so. That
puts his budget down by 12 grand. And so you can see

884
01:41:44.140 ——> 01:41:47.029
Town of Parish: if you look at the sheets that I have presented you.

885

01:41:47.210 ——> 01:42:04.249

Town of Parish: There's a it's a it's it's it's it's it's it's it's it's
it's it's it's, it's, it's it's it's it's it's it's it's it's it's it's
it's it's it's it's it's it's it's it's it's it's it's it's it's it's
it's it's it's it's it's it's it's it's it's it's it's it's it's

886

01:42:04.570 ——> 01:42:09.859

Town of Parish: but if you look at that equipment line that 51 30
pointfour

887
01:42:10.400 ——> 01:42:13.760
which is underneath transportation in the second sheet. Doug.



888
01:42:14.900 ——> 01:42:15.700
Town of Parish: No.

889
01:42:15.880 ——> 01:42:17.350
the second sheet. Yeah.

890
01:42:17.750 ——> 01:42:19.459
Town of Parish: I'm reading this one

891
01:42:19.480 ——> 01:42:22.200
at the end of 2023,

892
01:42:25.060 ——> 01:42:26.270
in the

893
01:42:26.960 ——> 01:42:30.279
Town of Parish: 51 30.4 line.

894

01:42:30.870 ——> 01:42:40.699

Town of Parish: If you go over to unencumbered balance. We had $55,000
left at the end of December 2023. This was just printed out today. So she
closed out

895
01:42:40.800 ——> 01:42:46.120
Town of Parish: 2023. So we had $55,000 in there available.

896
01:42:46.510 ——> 01:42:48.309
If we don't move it

897

01:42:49.380 ——> 01:43:02.200

Town of Parish: from here, it goes into fund balance our fund balance,
according to our policy, is probably still full, might need a little bit
of adjustment. Because the fund balance is allowed by appropriations. So,
in other words, the expenditures for this year.

898
01:43:02.660 ——> 01:43:07.049
Town of Parish: So it would go into into our wvehicle

899
01:43:07.500 ——> 01:43:10.030
Town of Parish: reserve, anyways. Okay?



900

01:43:10.160 ——> 01:43:15.330

Town of Parish: And while we're looking at the same page. the machinery,
the equipment line

901

01:43:16.070 ——> 01:43:30.409

Town of Parish: that an access of 73,000, which is where we were going to
buy the grader. Now the greater bill didn't come until January. So if you
look at this year's budget in line, he needs that money to purchase them
more.

902

01:43:31.970 ——> 01:43:38.800

Town of Parish: So we had 73 there and 55 there, and so in all actuality,
if you turn to the next page.

903
01:43:40.980 ——> 01:43:43.969
see where our expenditures are unencumbered. Balance

904
01:43:47.230 ——> 01:43:52.749
240,000 extra from last year.

905
01:43:54.740 —-—> 01:43:59.170
Town of Parish: Okay. But what you also have to look at on that following

page

906
01:43:59.360 ——> 01:44:00.709
Town of Parish: is the revenues.

907

01:44:01.050 ——> 01:44:05.639

Town of Parish: because if our revenues in our da account went over what
we budgeted

908

01:44:06.190 ——> 01:44:11.499

Town of Parish: we'd be in the hole. Just say, you know something, I rep.
We were planning on a revenue, and we didn't get it.

909
01:44:12.520 ——> 01:44:14.109
Town of Parish: It would be down that money.

910

01:44:14.130 ——> 01:44:20.050

Town of Parish: We need 35,000 more in revenues than we budgeted. So I'm
just trying to show show you that we have the money.

911



01:44:21.250 ——> 01:44:30.520
Town of Parish: Dbecause number one. We didn't use it, and number 2, we
had it covered, as far as revenues goes, as well.

912

01:44:31.210 ——> 01:44:37.280

Town of Parish: If you understand that, for instance, interest and
earnings, we only budgeted 600. Well, when we put the money into the

913
01:44:37.660 ——> 01:44:43.260
Town of Parish: into the high interest account, we made 21,000 last year.

914

01:44:44.270 ——> 01:44:50.620

Town of Parish: Okay, so we over. That's why we're $35,000 over and extra
as well as the snow removal.

915

01:44:50.840 —-—> 01:45:02.500

Town of Parish: We they raised the rate on snow removal last year. and so
we need an extra 15 from what we budgeted. Okay, so the revenue state, we
have 35 over, cause you want to check that.

916
01:45:02.740 ——> 01:45:04.350
Town of Parish: and that we were actually.

917

01:45:04.390 -—> 01:45:18.979

Town of Parish: you know, lowering each each of these account lines, if
you understand what I'm saying, you know what I mean. So he had money. At
the end of December. We just it got pushed over this year. So it messes
up his because our big item, you know, big money items. It throws off his
accounts.

918

01:45:19.280 ——> 01:45:23.990

Town of Parish: So we was looking to replace $12,000 to the machinery
contractual.

919

01:45:24.190 —-—> 01:45:38.660

Town of Parish: and the equipment line, which is the purchase of the
grader, was 68,000. He's looking to add that to this year's Budget Fund
balance, which is where it's gonna go. Eventually, we just haven't moved
it over because we just closed last year's books.

920

01:45:39.210 -—> 01:45:51.960

Town of Parish: But it does show what we have not like, we're digging
into the fund balance. It's going to go over there. 73, right? Yeah. So
we had. You know, it's not like it's going over his budget. That's we had
that budget for, you know.



921

01:45:52.820 ——> 01:45:58.769

Town of Parish: the superintendent last year. It's Jjust he. It kind of
encompass at this year. What are you gonna put into

922

01:45:59.200 ——> 01:46:07.890

Town of Parish: equipment? The 68,000 that we have to buy the grade that
we got the greater. Well.

923

01:46:08.190 ——> 01:46:11.839

well, there's already money in there. There's already money in this
year's budget for

924
01:46:12.260 ——> 01:46:15.260
Town of Parish: see? And I mean, this was from last year.

925
01:46:15.860 ——> 01:46:16.710
Listen.

926
01:46:17.090 ——> 01:46:20.800
Town of Parish: that's last year's numbers. Yes.

927
01:46:22.160 ——> 01:46:28.169
Town of Parish: I think he had a hundred 30

928

01:46:29.110 --> 01:46:39.129

Town of Parish: 68 out of the fund balance put back in to make that
whole, to make his account whole at 1 30 cause. That's what we bought the
greater.

929
01:46:52.460 ——> 01:46:54.780
Town of Parish: If this happened 2 months from now

930

01:46:56.370 ——> 01:47:15.410

Town of Parish: our fund balance, it would have gone into equipment. We'd
have to take it out of equipment line from our from our reserves, cause
we're gonna move that money event. We haven't done that yet. So we take
the extra money cause. Our fund balance is full. We have, like 30. Just
saying between 20 and 30 is what our fund balance does. And so what we do
is we take that money. If that's full.

931
01:47:15.480 ——> 01:47:29.830



Town of Parish: we put it into our equipment reserve, which can only use
for equipment, not this year, because we just closed out the box and so I
didn't even like I said she was working on getting me the monthly thing

932

01:47:30.100 ——> 01:47:37.540

Town of Parish: we haven't even, that's all on the adu. She hasn't put
that in yet which is now called Efa, or Efr

933
01:47:37.650 ——> 01:47:42.230
Town of Parish: so that comes within the next month. and so.

934
01:47:42.620 ——> 01:47:44.489
if we don't do this.

935

01:47:45.020 ——> 01:47:49.430

Town of Parish: What happens is is we have to put it into that reserve
account.

936
01:47:49.770 ——> 01:47:52.370
Town of Parish: and in order to spend money from a reserve account.

937

01:47:52.610 ——> 01:48:03.500

Town of Parish: you have to have a public referendum referendum this way.
It doesn't go into fund balance, which it's there now, but it's not in
that reserve account yet.

938

01:48:04.230 -—> 01:48:07.819

Town of Parish: cause it was extra. That's all. The extra goals is fun
balance

939
01:48:08.600 ——> 01:48:11.749
Town of Parish: until we move it to the reserve.

940
01:48:12.870 ——> 01:48:15.160
Town of Parish: So that's why it is up to you guys.

941

01:48:15.770 ——> 01:48:21.279

Town of Parish: If you believe in this well, if it's the right way to do
it, I can make it so.

942

01:48:21.590 —-—> 01:48:35.359

Town of Parish: you know, like I said, I'm showing you that we have the
money in each account. We had it from last year. And I'm showing you that



we we were over in our pluses, basically in our. You know we had money
and expenditures left, and we were over in our revenues.

943

01:48:36.740 ——> 01:48:59.200

Town of Parish: So it's not, you know, if you're mining revenues like I
said. Now you're 50 in the whole equipment. Oh, sure, right, absolutely.
That will end up when we tally all these up. We'll put the money because
it's all only in the da account that we're talking about. We're not
talking about moving anything else from our a account yet.

944
01:48:59.460 ——> 01:49:00.980
but it only affects these.

945

01:49:01.570 ——> 01:49:06.400

Town of Parish: So with that. Is there any questions. concerns or
comments?

946
01:49:07.890 ——> 01:49:08.670
You

947
01:49:09.380 ——> 01:49:12.580
Town of Parish: the right. If it's the right thing to do

948

01:49:12.950 --> 01:49:21.719

Town of Parish: any questions, John. Okay. Agreement, disagreement done
all right with it.

949

01:49:21.800 ——> 01:49:29.150

Town of Parish: Try very hard to make sure everybody's aware of what's
going on, which is why it's in writing before you.

950

01:49:29.180 ——> 01:49:36.179

Town of Parish: so you can understand it as well. I hope it's just hard
sometimes I should deal with this on a daily basis. With that in mind

951
01:49:37.290 ——> 01:49:41.020
Town of Parish: I need a motion to move both of these transfers.

952

01:49:41.390 ——> 01:49:48.899

Town of Parish: or if you want to do one on the others, then we'll divide
it up together. So the quote makes a motion to move both funds.

953
01:49:49.120 ——> 01:49:53.020



Town of Parish: both transfers, and we have Gary Wood seconding it.

954
01:49:53.890 ——> 01:49:57.170
Town of Parish: all those in favor aye, opposed

955
01:49:57.590 ——> 01:49:59.080
Town of Parish: motion carries.

956

01:49:59.440 --> 01:50:09.309

Town of Parish: Okay, we'll give this to our bookkeeper, and if you
notice now when I'll transfer requests. Maybe John doesn't know, but
anytime we transfer monies. I have the board approved date.

957

01:50:09.460 ——> 01:50:16.360

Town of Parish: so we can look in the minutes and make sure that it's
approved, and anybody else look at these afterwards and the date. The
bookkeeper actually transfers the money.

958

01:50:16.520 ——> 01:50:19.590

because I've seen in the past where we approve it, and then it doesn't
get moved.

959
01:50:20.070 ——> 01:50:23.949
Town of Parish: Now, there, anything else that you have to catch up on?

960
01:50:24.390 ——> 01:50:27.890
Town of Parish: And how long do you have to do it are

961
01:50:28.250 ——> 01:50:31.820
Town of Parish: right now are

962

01:50:31.840 -—> 01:50:36.750

Town of Parish: odd, or the numbers they have to go in. They have to be
in by the end of this month.

963

01:50:37.160 ——> 01:50:48.849

Town of Parish: We can file for an extension, as we have probably over
the last 5 years, we always file for another 30 or 60 days extension.
It's easier now. It's actually online. I can actually apply for it
online.

964
01:50:48.960 ——> 01:50:51.669
Town of Parish: Angie is going to start working on that next week.



965

01:50:51.780 ——> 01:51:02.909

Town of Parish: and we have 2 weeks to get it in. She's got the
information in front of her now, cause she's got Williamson done as far
as closing out the year we close out the year, which sometimes is really
Castle cause things don't match. I don't know why, but it's just the way
the

966

01:51:02.930 -—> 01:51:14.819

Town of Parish: the program runs. Well, these desk that you occur last
year does that get pushed forward into the technically. And this is a
technically, you're supposed to encumber those.

967
01:51:15.750 ——> 01:51:16.690
and

968

01:51:17.220 —=> 01:51:30.059

Town of Parish: it's never been done in parish to encumber funds into the
next month and make sure you're closing out that you're even worse. But
we're supposed to. We're supposed to encumber funds. We just don't know
how as it's it's

969

01:51:30.560 ——> 01:51:36.199

Town of Parish: it's it's difficult with a new bookkeeper that just
started last year

970

01:51:36.390 ——> 01:51:53.880

Town of Parish: and trying to learn how I don't even know how to encumber
funds, let alone put it in the program as the program that really throws
you off. You can try to encumber and call Larry, but he doesn't know the
program. So it's we're gonna try to get that in the future where we can
encumber some of these. But then you you start encumbering salaries that
you're supposed to do

971

01:51:54.400 ——> 01:52:22.290

Town of Parish: like the highway workers work last week of, you know,
last year. Well, they didn't get paid. It's Jjust it's it's a hard thing
to understand. Yes, right now, absolutely the best way for what we know,
for what we know, because the small things like I said, if my office. If
if I'm 300 something from last year. It's just the way Paris is always
done. I'm sure a lot of other towns do that, Paul, do you know that
answer? Do you know how many towns actually encumber?

972
01:52:22.360 ——> 01:52:36.599



Town of Parish: As far as I know. in this area? Well, that's what I it's
it's it it. It's and I talk. I spoke with Larry about it, and it becomes
kinda like I said, if if I ordered something from Staples

973
01:52:36.720 ——> 01:52:37.940
Town of Parish: and I get it

974

01:52:38.270 ——> 01:52:44.469

Town of Parish: off my 2023 budget. But the bill doesn't come in till
January 2024

975

01:52:44.530 ——> 01:52:56.290

Town of Parish: to me. $300 isn't gonna affect my budget much. So it's
it's not like a big deal. But when you're talking this much we're just
gonna transfer the money because it is such a big number, and we'll try
to work on it like I said. It's like everything else. Nothing.

976
01:53:07.540 ——> 01:53:10.600
Town of Parish: So I thank you for.

977
01:53:12.380 ——> 01:53:14.290
Town of Parish: The

978

01:53:15.400 ——> 01:53:22.719

Town of Parish: request for Nate and I will make sure he knows that those
are good cause. He was kind of trying to figure out where else to get
money from

979
01:53:24.600 ——> 01:53:26.630
the annual reserve accounts.

980
01:53:29.500 ——> 01:53:33.529
Town of Parish: I'm supposed to report these to you on a yearly basis.

981
01:53:34.630 ——> 01:53:42.820
Town of Parish: They're up in my office

982

01:53:45.470 ——> 01:53:50.609

Town of Parish: table for next month. Yeah, I can table for next month or
less. I find it real quick.

983
01:53:51.850 ——> 01:53:53.840
Town of Parish: So much transfer stuff here.



984

01:53:55.540 —-> 01:54:00.020

Town of Parish: Okay. it's on there. I'll probably find it in 2 min. But
985

01:54:00.450 ——> 01:54:03.819

just give me another second, please.

986

01:54:03.910 ——> 01:54:05.340

Town of Parish: I just I had it.

987

01:54:05.880 ——> 01:54:07.020

Armors.

988

01:54:07.380 ——> 01:54:17.189

Town of Parish: Alright. We can do this. Yeah, alright without it. Table

that I will.

989

01:54:17.840 —-—> 01:
Anybody wishes to see him like I said,

We will do it next month.

54:22.330

I have the reserve book. It's

actually a whole book up there.

990

01:54:29.030 -——> 01:

54:29.780

Town of Parish: Alright.

991

01:54:31.400 ——> 01:

Town of Parish: Now
through and signed.
for $22,432, and 97

992

01:54:44.280 ——> O01:

I'll move

993

01:54:48.360 ——> 01:

Town of Parish: all
I now need a motion
46 cents.

994

01:55:04.960 ——> 01:

Town of Parish: All

995

01:55:07.260 ——> 01:

54:43.550

we will do our bills that you guys already looked
I need a motion to approve vouchers 24, through 41
cents.

54:45.340

55:03.750

those in favor. Aye, opposed, abstain motion carries.
to approve vouchers, 15. Through 27 for $29,770 and

55:07.080
those in favor

55:17.160



Town of Parish: opposed abstain motion carries again, finally, the motion
to approve voucher number one for $241, 980

996
01:55:17.230 ——> 01:55:20.000
Town of Parish: for the fire fund. Sf.

997

01:55:22.360 --> 01:55:28.219

Town of Parish: all those in favor wait. Something needs a motion. I'm
sorry

998

01:55:30.000 -—> 01:55:39.960

Town of Parish: all those in favor post obscene motion carries. Before we
do that I did find that I know I had it right here.

999

01:55:40.110 ——> 01:55:49.800

Town of Parish: hang on the building reserve fund. The Building Reserve
fund currently has $441,401 and 7 cents.

1000

01:55:50.380 ——> 01:55:54.529

Town of Parish: and that is here. You can see everything that's added or
subtracted.

1001
01:55:55.060 ——> 01:56:03.169

Town of Parish: Our next is the highway Equipment reserve fund that has
$208,522 and 28 cents.

1002

01:56:03.370 ——> 01:56:09.600

Town of Parish: Everybody wishes they could see all the interest that has
added to that account with nothing taken out. Just so you're aware.

1003

01:56:10.870 ——> 01:56:18.350

Town of Parish: finally, the acquisition of Land Fund. which has $50,619
and 38 cents.

1004

01:56:19.410 ——> 01:56:34.970

Town of Parish: You guys look at it. That's where your reserves are and
the money is reserved. If you guys would like copies of that. You
certainly can have them. Okay, Jjust has to be done annually. So you guys
know that

1005

01:56:35.080 ——> 01:56:48.670

Town of Parish: cause we're in charge of those funds, and we're not
supposed to take anything out of it unless it's used for that. No, the



counselors are in charge of it, believe it or not, and only way we can
spend money out of it is with a resolution.

1006
01:56:49.320 ——> 01:56:50.520
Town of Parish: So

1007

01:56:50.660 ——> 01:57:00.849

Town of Parish: with that being said, our next regular meeting is March
20, first, 24 at 6 30. Unless you guys decide you want a meeting before
or after that.

1008

01:57:01.740 ——> 01:57:06.840

Town of Parish: the one before the week before we have reserved anybody
wanna talk about anything you think we need one or not.

1009
01:57:08.470 ——> 01:57:23.610
Town of Parish: So John advertising

1010

01:57:24.410 ——> 01:57:34.929

Town of Parish: before, or the second Thursday and the last Thursday of
the month or the fourth Thursday, if needed. So it's already been
advertised. So we need them. We just meet.

1011

01:57:35.030 ——> 01:57:55.219

Town of Parish: and it's there. And people can see that we're gonna meet.
We'll put it up on the bullet and board, but it's been advertised, so we
don't need them. We don't need them, and when we do we do, which is why I
said, right? Well, yes, we do, because it's in different locations. So
once we do that

1012

01:57:55.460 --> 01:58:01.810

Town of Parish: well, we can meet here. But you still have to tell them
that you're going somewhere. Right?

1013

01:58:02.470 -—> 01:58:08.370

Town of Parish: I it just be easier just to advertise one meeting that we
have. It just makes the public aware that we're meeting

1014

01:58:08.760 ——> 01:58:21.979

Town of Parish: so with that I need a motion to adjourn. If everybody's
happy opposed, abstain, motion carried. Thank you, gentlemen.

1015
01:58:22.010 -—> 01:58:27.410
Town of Parish: they didn't come back in. So



1016
01:58:27.800 ——> 01:58:29.579
that's probably why you went out.



