ORGANIZATIONAL MEETING MINUTES
1/04/2024

	Minutes of the Organizational Meeting of the Parish Town Board. The Organizational Meeting was held on January 4, 2024 at 2938 E. Main Street, Parish, NY in the Village Gym. Supervisor Bernys called the meeting to order at 6:30 pm.

PRESENT:							Doug Houghton, Councilor
                                                                                               Gary Wood Councilor
                                                                                               Robin Eaton-Novak, Councilor
								 John Horning, Councilor
                                                                                                Jim Bernys, Supervisor
								  Kelly Reader-Petit, Town Clerk

ALSO PRESENT: Paul Baxter, Tug Hill Rep; Nate Metcalf, Hwy Sup’t; L.J. Harvey, Fire Chief; John Dunham, Planning Brd Member, and Sue Horning.

Supervisor’s Comments-None.
Councilor’s Comments-None.

Discussion for pay rates of Misc. Town Positions:
Supervisor Bernys suggested to pay Misc. hourly workers a minimum of $16.00 per hour to stay just a little above minimum wage.
Motion: A motion was made by Supervisor Bernys, seconded by Councilor Wood to increase the rate of pay for misc  hourly employees a minimum rate of $16.00 per hour. Roll taken...All in favor...motion carried. Aye-(5) Nay-(0).

Designations:
Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Houghton to approve the designations as presented. Roll taken...All in favor….Motion carried. Aye-(5) Nay-(0). See Attached.

Holidays:
Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Horning to approve the Holidays observed for Town Employees as presented with the deletion of Election Day. Roll taken...All in favor...Motion carried. Aye-(5) Nay-(0). See Attached.

Building Permits and Non-Building Permit Fees Schedules:
Motion: A motion was made by Councilor Horning, seconded by Councilor Eaton-Novak to approve the Building Permits and Non-Building Permit Fee Schedules as presented. Roll taken...All in favor...Motion carried. Aye-(5) Nay-(0). See attached.

Appointments:
Motion: A motion was made by Councilor Horning, seconded by Councilor Eaton-Novak to approve the appointments with amendments, that the Court Clerk receives a salary of $14,000.00 per year and all  misc hourly employees receive a minimum of $16.00 per hr. Roll taken...All in favor...Motion carried.
Aye-(5) Nay-(0). See Attached.

Highway Employees:
Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Horning to raise new wing operators to $16.00 per hour and raise senior wing operators to $17.00 per hour    . Roll taken...All in favor...Motion carried. Aye-(5) Nay-(0).

Motion: A motion was made by Councilor Wood, seconded by Councilor Houghton to approve the Highway Employees as listed with raises. Roll taken...All in favor...Motion carried. Aye-(5) Nay-(0).
See Attached.

EXECUTIVE SESSION:Motion: A motion was made by Councilor Wood, seconded by Councilor Eaton-Novak to enter into Executive Session to discuss the Appointment of particular people at 7:23 pm. Roll taken...All in favor...Motion carried. Aye-(5) Nay-(0). 

Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Horning to adjourn from Executive Sessopn at 7:35 pm. Roll taken...All in Favor...Motion carried. Aye-(5) Nay-(0).

PLANNING BOARD RE-APPOINTMENT:
Motion: A motion was made by Councilor Horning, seconded by Councilor Eaton-Novak to re-appoint Paul Gage to the Planning Board: Roll taken…
Councilor Houghton-Nay Councilor Eaton-Novak-Aye    Supervisor Bernys-Nay
 Councilor Wood-Nay       Councilor Horning-Aye
Motion did not carry. Aye-(2) Nay-(3)

The Alternate to the Planning Board and Conservation Advisory Position was discussed. The Planning Board vacancy appointment was tabled. Supervisor Bernys was going to reach out to the Chairman of the Planning Board to get the Planning Board’s thought on filling the position.

ZBA POSITION:
Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Horning to re-appoint Mike Mueller to the ZBA and the ZBA Chair position. Roll taken...All in favor...motion carried. Aye-(5) Nay-(0)

ANNUAL POLICY APPROVALS:
Social Meeting Policy
Rules of Conduct at Public Meeting Policy
Discussion: Discussion was held allowing the public to ask questions at meetings. More discussion will be held at a later date.
Motion: A motion was made by Councilor Eaton-Novak, seconded by Councilor Wood to approve the Social Meeting Policy and the Rules of Conduct at Public Meeting Policy as presented. Roll taken...All in Favor...Motion carried. Aye-(5) Nay-(0).

OLD BUSINESS OFF THE FLOOR: None.
NEW BUSINESS OFF THE FLOOR: None.

ADJOURN:
Motion: A motion was made by Councilor Horning, seconded by Councilor Eaton-Novak to adjourn at 8:12 pm. Roll taken...All in favor...Motion carried.



									Respectfully submitted,



									Kelly Reader-Petit
									Parish Town Clerk










